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V1.0 

July 2026 Financial Statements - Background 

¢ Information is mostly unaudited 

° Focus on Operating Information: Cash, Revenue, Expenses 

¢ Not “formal” Balance Sheets, Net Assets, Cash Flows 

¢ Focus on GENERAL Fund and other important funds 

* Dozen or so Special Purpose, Enterprise and Fiduciary 

Funds 

¢ Budget as approved 12/25 = $62.2M General Fund 

¢ Staffing: 202 end of month, 26 vacancies 
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Financial Status — Cash and Delinquent Receivables 

¢ Sufficient cash: 

¢ Monthly Payments are about $5M 

¢ 7/31/26: $19.8M as operating; $16.2M in specialty; $82.6M in fiduciary 

¢ 7/31/25: $20.8M as operating; $18.6M in specialty; $65.2M in fiduciary 

¢ Delinquent Tax/Rubbish Balances: $7.8M — Collected $1.4M YTD 

2026 Financial Statements Through July 

° Slightly favorable 

* Net $300K Surplus, net $150K favorable to budget 

* Revenues: $33.4M; $(287)K unfavorable to budget 

° Few groups large favorables; Host Fees, Business Privilege, Permit Fees 

° Few groups large unfavorables; RE Taxes, EIT, Allocated Transfers 

* Expenses: $33.1M; $437K favorable to budget 

* Compensation net $738K favorable to budget due to vacancies, high 
overtime 

* Benefits net $(992)K unfavorable due to high medical claims, timing of 
pension payments 

¢ Vendor net $691K favorable: Permit Costs (S225K), snow-storm costs 
($135K), highway ($200K), offset by favorable timing of expenses 
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CASH BANK ACCOUNTS — Unaudited, July 2026 aneA Soon 

ARPA 5,095,219 

General Fund 19,722,074 

Disbursement _ Grant Fundings Account 502,690 

Debit Card Account 25,033 Capital Fund 611,162 

Special Revenue . Rubbish Fund 1,570,795 

Raynoll ~ Rental Fund 487,466 
Medical Contributions - 

Liquid Fuels Account 553,970 

Solicitor 10,036 

Special Events Fund 110,265 
City Items - 

Police associated accounts (mostly forfeiture) 532,103 
Other Misc Accounts 24,277 

Bankruptcy Accounts 3,443,453 

Total Operating Fund Cash 19,781,420 

Total Special Purpose Fund Cash 16,167,218 

Does not include about $82.6M in Fiduciary Funds (Escrows and Pensions) 

City of Chester Monthly Budget Report 

July, 2026- Period 7 of 12 58.3% Percent of Year Elapsed (Unaudited) 

Revenue YTD YTD Budget YTD Budget $ Variance YTD Budget % Variance 

RE Taxes: Current 7,525,785 7,250,000 275,785 3.8% 

RE Taxes: Prior 616,812 1,250,000 (633,188) -50.7% 

RE Taxes: Penalties & Interest 142,657 62,500 80,157 128.3% 

8,285,254 8,562,500 (277,246) -3,2% 

Host Fees 

Covanta 2,878,816 2,400,000 478,816 20.0% 

Casino 2,840,636 3,026,000 (185,364) ~6.1% 

5,719,452 5,426,000 293,452 5.4% 
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Revenue YTD YTD Budget YTD Budget $ Variance ya Budget w 
Variance 

Library Tax Revenue 348,174 324,500 23,674 7.3% 

Business Privilege Tax 1,858,239 1,215,000 643,239 52.9% 

PILOT 100,000 : 100,000 N/A 

Transfer Tax 309,977 291,669 18,308 6.3% 

Parking 64,906 221,669 (156,763) -70.7% 

Local Muni Tax 237,584 263,000 (25,416) -9.7% 

Earned income Tax 8,316,191 8,650,000 (333,809) -3.9% 

Distressed Pension EIT 5,130,503 5,136,000 (5,497) -0.1% 

Amusement Tax - - - N/A 

State Pension Aid - S 2 N/A 

ARPA (Ops Replacement) 108,404 75,000 33,404 44.5% 

Department Revenues 2,056,399 1,602,393 454,006 28.3% 

Interest Income 160,804 233,331 (72,527) -31.1% 

Grant Revenue 142,164 375,473 (233,309) -62.1% 

Allocated Cost 451,173 1,147,560 (696,387) -60.7% 

Other Income 149,611 202,193 (52,582) -26.0% 

19,434,129 19,737,788 (303,659) -1.5% 

Total General Fund Revenues 33,438,835 33,726,288 (287,453) -0.9% 

Expenditures Total 33,139,213 33,576,437 437,224 

Net Surplus (Deficit) YTD 299,622 149,851 149,771 

* Not including $40+ Million in unpaid pension contributions. 

vroauigers Daub 
Variance (unfav) (unfav) 

Expend itures YTD Actual YTD Budget Annual Budget 

Total Compensation 11,874,414 12,612,757 20,494,339 738,343 5.9% 

Total Benefits 14,454,320 13,462,314 29,489,273 (992,006) -7.4% 

Total Other 6,810,479 7,501,366 12,215,399 690,887 9.2% 

Totals by Function 33,139,213 33,576,437 62,199,011 437,224 1.3% 

* Not including $40+ Million in unpaid pension contributions. 

(Note: For Comp - January and July are the months with 3 pay periods in 2026; other 10 have 2 
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Pensions / Other Post Employment Benefits (OPEB) 

Pension Assets 12/31/25: 

° $74.5M, $27.7M / 37.1% two- year growth 

Pension Liabilities: 

¢ Net Actuarial Pension Liability $145M+ (12/31/23) 

* Balance of $40M+ in unpaid mandated contributions from pre 2020 years, 

(increases with annual interest) 

¢ Annual PA mandated MMO and ACT 205 for 2026 = $13.8M 
° 22.2% of annual budget 

Pension Payments: 

¢ Paid mandated amounts since 2020 

* Paid “extra” $4.5M in 2024 & 25 toward pre 2020 years 

° OPEB Liability $257M+ (12/31/2023) 


