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CR-00 - Executive Summary

In accordance with the Federal Regulations found in 24 CFR Part 570, the City of Chester, Pennsylvania
has prepared this Consolidated Annual Performance and Evaluation Report (CAPER) for the period of July
1, 2025 through June 30, 2026.

This CAPER covers the first year of the FY 2025-2029 Five Year Consolidated Plan. The Five Year
Consolidated Plan allows a community to take a comprehensive approach to use resources granted to the
community by HUD. The City of Chester annually submits its Annual Action Plan containing the proposed
activities outlining the use of CDBG and HOME funds for the upcoming program year. The Annual Action
Plan relates the activities to goals and objectives outlined in the City’s Five Year Consolidated Plan.

The Consolidated Annual Performance and Evaluation Report (CAPER) describes the activities undertaken
during this time period with funding from the U.S. Department of Housing and Urban Development (HUD)
under the Community Development Block Grant (CDBG) Program and the HOME Investment Partnership
(HOME) Program. The projects/activities and accomplishments deseribed in this CAPER principally
benefited low- and moderate-income persons and the fundihg was targeted to neighborhoods where
there is the highest percentage of low- and moderate-incofne residents in the'€ity of Chester. The City of
Chester is part of the Delaware County Homeless Services Coalition CoC, the County-wide organization
formed to address the needs of the homeless in Delaware'County including those in the City of Chester,
Upper Darby Township, Haverford Township, and the,remaining46 municipalities within the geographical
area of Delaware County. The following overall program-nansative‘is based on the FY 2025-2029 Five Year
Consolidated Plan and Annual Action Plans.

This document provides informatiegh’on how the funds received by the City through the HUD programs
were used, including an explanation on thé'leveragiig and matching of other funds.

The City of Chester’s FY 2025 Conselidated’Annual Performance and Evaluation Report (CAPER) was made
available for public disglay and comment at'the following locations:

e Chester Economic Development Authority (CEDA) Office, 1 Fourth Street, Chester, PA 19013
e J. Lewis Crozer Library, 620 Engle Street, Chester, PA 19013
e City Clerk’s Office, Chester City Hall, 1 East 4th Street, Chester, PA 19013

The CAPER was also available on the City’s website (http://www.chestercity.com) and the Chester

Economic Development Authority’s website (www.ceda.cc). The availability of the “Draft” CAPER was
advertised in the “Delaware County Daily Times,” the local newspaper, on Wednesday, September 2, 2026
for the required 15-day public comment period, which began on Thursday, September 3, 2026 and ended
on Thursday, September 17, 2026. Any public comments received on the draft FY 2025 CAPER are included
in the appendix section.

Chester Economic Development Authority (CEDA) Community Development 2
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Funds Received —

The City of Chester received the following funding during the time period of July 1, 2025 through June 30,
2026:

HOME-ARP*
$ 1,320,271.00

@I PN En R e ol S 1,234,711.00 | S 335,392.07 $ 2,890,374.07

Program Income S 15,000.00 | $ 0.00 S 0.00 S  15,000.00
Total: $1,249,711.00 $ 337,110.00 $ 1,320,271.00 $ 2,905,374.07

* HOME-ARP funds were obligated on 9/20/2021.

Funds Expended -

nded during the time period of
0.80 in FY 2025 funds and
,308.81 in FY 2025 funds

The funds shown in the following chart are all HUD funds that
July 1, 2025 through June 30, 2026. CDBG expenditures co
$1,699,811.06 in previous years CDBG funds. HOME expendi
and $358,683.51 in previous years HOME funds.

Funding Sources Total Funds Expended

Community Development Block Grant (CDBG) S 2,303,641.86
HOME Investment Partnership (HOME) S 408,992.32
Total S 2,712,634.18
xpenditure by Type of Activity
Acquisition

21.55%

Public Services
7.44%

Public Facilities
and
Improvement
60.16%

Chester Economic Development Authority (CEDA) Community Development
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Type of Activity Expenditure Percentage
Acquisition S 496,519.48 21.55%
Public Facilities and Improvements S 1,385,892.79 60.16%
Public Services S 171,287.39 7.44%
General Administration and Planning S 249,942.20 10.85%
Repayment of Section 108 Loans S 0.00 0.00%
Total: $ 2,303,641.86 100.00%

*Note: The numbers in this chart were taken from the PR-54 - CDBG Community Development Block Grant
Performance Profile downloaded from IDIS and include all entitlement funds expended during this CAPER
period.

Regulatory Caps -

Program Administration Expense Cap:

FY 2025 Entitlement Grant 711. S 335,392.07
FY 2025 Program Income k 15,000.00 $ 0.00
Administrative Cap Allowance 20% 10%
Maximum Allowable Expenditures S 249,942.20 S 33,539.20
Total PA Obligations S 249,942.20 $ 33,538.00
Administrative Percentage: 20.0% 10.0%

The City of Chester’s CDBG pra ' otal administrative obligations were $249,942.20 in compliance with
the 20.0% cap for CDBG administrative expenditures. The City of Chester’'s HOME program administrative
obligations were $33,538 which was just below the 10.0% cap for HOME administrative expenditures.

CDBG Public Service Activity Cap:

FY 2025 Entitlement Grant 1,234,711.00

Prior Year Program Income S 619.26
Public Service Cap Allowable 15%

Maximum Allowable Expenditures S  185,299.53
Total PS Obligations S 171,287.39

Chester Economic Development Authority (CEDA) Community Development 4
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Public Service Percentage: 13.87%

The City of Chester obligated $171,287.39, or 13.87%, in funds for public services, which was under the
15% public services cap.

CHDO Set-Aside:

CHDO Set-Aside
FY 2025 HOME Entitlement Grant S 335,392.07

CHDO Set-Aside Minimum Cap 15%

Minimum Allowable Set-Aside S 50,308.81

Actual CHDO Programmed Set-Aside: S 50,309.00

During this CAPER period, the City did not expend any HOME
$16,769.60 in CHDO Operating Expenses during this CAPER pggiod.

unds. The City of Chester drew

FY 2025 CDBG Budget —

The chart below lists the FY 2025 CDBG activiti

Project ID . L, )\ ¥ 2025 CDBG 2025 CDBG
Project T Description .
Number Funded Expenditures

Senior Communi

CDBG 25-01 . $ 20,000.00 | $ 20,000.00
Services

CDBG 25-02 S 40,000.00 | $ 40,000.00

CDBG 25-03 $ 20,000.00 | S 20,000.00
Chester Commt Improvement Project — Pre-

CDBG 25-04 . $ 20,000.00 | S 20,000.00
Purchase Mortgage Counseling
Boys & Girls Club of Chester — Afterschool Program

CDBG 25-05 $ 10,000.00 | $ 10,000.00
Management
Making A Change Group — Connected Families

CDBG 25-06 $ 10,000.00 | $ 10,000.00

Program

Salvation Army Chester Corps — Stepping Stone
CDBG 25-07 S 15,000.00 | S 15,000.00
Program Case Management

Entrepreneur Works Fund — Microenterprises
CDBG 25-08 . . $ 10,000.00 | S 10,000.00
Technical Assistance

Chester Education Foundation — Chester Community
CDBG 25-09 . $ 10,000.00 | S 10,000.00
Resource Hub Operations

Chester Economic Development Authority (CEDA) Community Development 5
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The Foundation for Delaware County — Homeless

CDBG 25-10 _ $ 10,000.00 | $ 6,287.39
Prevention

CDBG 25-11 | Chester Eastside, Inc. — After School Program S 10,000.00 | S 10,000.00

CDBG 25-12 | Trinity Transitional House S 10,000.00 | S 10,000.00

CDBG 25-13 | Fire Department — Truck Payment 5 of 7 S 105,127.00 | S 105,126.21
Reconstruction/Repair of Infrastructure — Streets,

CDBG 25-14 . S 237,769.00 | § 0.00
Inlets, Sidewalks/ADA, etc.

CDBG 25-15 | Fire Department — Equipment and Supplies $ 150,000.00 | $ 40,000.00

CDBG 25-16 | Park and Recreation Facility Improvements S 100,000.00 | $ 100,000.00
Boys and Girls Club of Chester — Restroom

CDBG 25-17 i S 58,000.00 | S 58,000.00
Renovations

CDBG 25-18 | Demolition and Clearance — Scattered Sites S 150,000.00 | § 37,475.00
Administration and Planning — CDBG Program

CDBG 25-20 S 246,942.00 | S 249,942.20
Management

The City spent $603,830.80 of its FY 2025 CDBG funds and $4,699,811.06 ofiprior year CDBG funds during
this CAPER period.

FY 2025 HOME Budget -

The chart below lists the FY 2025 HOME activities:

Project ID 4 . n 2025 HOME 2025 HOME
Project Title/Description .
Number Funded Expenditures
Chester Community Improvement Project — CHDO
HOME 25-21 . $ 16,769.00 | S 16,769.60
Operating Expenses
ChestenCommunity Improvement Project —
HOME 25-22 . $ 50,309.00 | $ 0.00
CHDO Set-Aside
Affordable Housing Development — Sale and/or
HOME 25-21 S 134,776.07 | $ 0.00
Rental
Silvercare Senior Housing — Senior Affordable
HOME 25-22 . $ 100,000.00 | $ 0.00
Rental Housing Development Phase I
Administration and Planning — HOME Program
HOME 25-23 $ 33,538.00 | S 33,539.21
Management

The City spent $50,308.81 of FY 2025 HOME funds. The City expended $358,683.51 in prior year HOME
funds during this CAPER period.

Chester Economic Development Authority (CEDA) Community Development 6
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Summary of Priority Goals and Expenditures:

The following goals and outcomes have been identified for the five-year period of FY 2025 through FY
2029:

Housing Strategy Priority Need

There is a need for decent, safe, and sanitary housing that is affordable and accessible to homebuyers,
homeowners, and renters.

Goals:

e  HS-1 Housing Support — Assist low- and moderate-income households to access decent, safe and
sanitary housing that is affordable and accessible through hausing counseling, housing navigator
services, down payment/closing cost assistance, and Sectionf@homeownership opportunities.

e HS-2 Housing Construction — Encourage the acquisitiofi“and construetion of new housing that is
affordable, accessible, and energy efficient.

e HS-3 Housing Rehabilitation — Conserve and rehabilitate eXisting affordable housing units occupied
by owners and renters in the City by addressing maintenance issues, code violations, emergency
repairs, accessibility, home modifications, and energy efficiency.

Homeless Strategy Priority Need

There is a need for housing and{supportive.services for the homeless and those at-risk of becoming
homeless.

Goals:

e HO-1 Housing — Supportithe Continuum of Care's efforts to provide emergency shelter, transitional
housing, rapid rehousing, utility’support, permanent supportive housing, and other permanent housing
opportunities.

e HO-2 Operation/Support — Assist partners operating housing or providing supportive services for the
homeless and those at-risk of becoming homeless.

Other Special Needs Strategy Priority Need

There is a need for services and facilities for persons with special needs.
Goals:

e SN-1 Services/Facilities — Support supportive service programs and facilities for the elderly, persons
with disabilities, victims of domestic violence, persons with HIV/AIDS, persons with alcohol/drug
dependency, and persons with other special needs.

Chester Economic Development Authority (CEDA) Community Development 7
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Community Development Strategy Priority Need

There is a need to improve the community facilities, infrastructure, public services, and quality of life in
the City.

Goals:

e (CD-1 Community Facilities and Infrastructure — Improve the City’s public facilities and infrastructure
through rehabilitation, reconstruction, and new construction.

e (CD-2 Public Safety and Services — Improve and enhance public safety, public services, and recreational
programs.

e CD-3 Connectivity — Improve connectivity throughout the City and surrounding municipalities through
physical, visual, transportation, and accessibility improvements.

e (CD-4 Clearance/Demolition — Remove and eliminate slum and blighting conditions in the City through
code enforcement, clearance, and demolition.

Economic Development Strategy Priority Need

There is a need to encourage employment and economic oppertunities in the City.
Goals:

e ED-1 Employment and Development — Prepare residents for local employment opportunities,
encourage business and commercial growth, and redevelop vacant commercial and industrial sites
and buildings.

e ED-2 Financial Assistan€e —Supportiand encourage new economic development through local, state,
and federal tax ingéntives and ‘programs such as: Tax Incremental Financing (TIF); Tax Abatement
(LERTA); Payment in Rieu of Taxes (Pilot); Enterprise Zones/Entitlement Communities; Section 108
Loan Guarantees; Economic Devélopment Initiative (EDI) funds; etc.

e ED-3 Underwriting Assistance — Work with private lenders and CDFIs on access to capital with flexible
underwriting.

Administration, Planning, and Management Strategy Priority Need

There is a need for planning, administration, management, and oversight of federal, state, and local
funded programs.

Goals:

e AM-1 Overall Coordination — Provide program management and oversight for the successful
administration of federal, state, and local funded programs, including planning services for special
studies, environmental clearance, fair housing activities, and compliance with all federal, state, and
local laws and regulations.

Chester Economic Development Authority (CEDA) Community Development 8
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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed
throughout the program year.

This CAPER covers the City’s first year of the FY 2025-2029 Five-Year Consolidated Plan designed to
address the housing and non-housing needs of City residents. This year’s CAPER reports on the actions
and achievements the City accomplished during the FY 2025 Program Year.

The CAPER for the FY 2025 Annual Action Plan for the City of Chester includes the City’s CDBG and HOME
Programs and outlines which activities the City administered during the program year beginning July 1,
2025 and ending June 30, 2026. The Chester Economic Developmentduthority (CEDA) is the lead entity
and administrator of the CDBG and HOME funds.

The CDBG Program and activities outlined in this FY 2025 CAPER, principally.benefited low- and moderate-
income persons and funding was targeted to neighborhoads where there is the’highest percentage of low
and moderate income residents.

During this CAPER period, the City budgeted and'@pended FY<2025 (only) CDBG and HOME funds on the
following goals:

e Housing — Funded $326,000.00f expended $70,308.81.

¢ Homeless — Funded $65,000.00, expended $61,287.39.

e Other Special Needs — Funded $40,000.00, eéxpended $40,000.00.

e Community Development— Funded $865,000.00, expended $222,601.21.

e Economic Development — Funded'$20,000.00, expended $10,000.00.

e Administration; Planning, and Management — Funded $284,000.00, expended $249,942.20.

Chester Economic Development Authority (CEDA) Community Development 9
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain,
if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual

outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Category

Indicator

Unit of
Measure

Expected

Strategic

Actual
Strategic

Percent
Complete

Expected
Program

Actual

Percent

Program Complete

Administration,

Plan

Plan

Year

Year

AM-1 Overall .
.. Planning, and Other Other 10 2 20.00% 2 2 100.00%
Coordination
Management
Public Facility or
5 . Infrastructure
CD-1 Community Non-Housing L
. . Activities other than | “Persons
Facilities and Community A 191,545 0 0.00% 38,309 0 0.00%
Low/Moderate Assisted
Infrastructure Development .
Income Housing
Benefit
PublictFacility of
. Infrastructure
. Non-Housing B
CD-2 Public Safety and . Activities othenthan | Persons
. Community . 332,090 | 60,520 | 18.22% 0 60,520 100%
Services Low/Moderate Assisted
Development .
Income Housing
Behefit
Publi¢'service
. Non-Housing activities other than
CD-2 Public Safety and . Persons
. Community Low/Moderate . 2,075 1,048 50.51% 66,833 1,048 1.57%
Services . Assisted
Development Income Housing
Benefit
Chester Economic Development Authority (CEDA) Community Development 10
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Non-Housing o
CD-4 . Buildings o
. Community . Buildings 25 1 4.00% 5 1 20.00%
Clearance/Demolition Demolished
Development
Public service
) activities other than )
ED-1 Employment and Economic Businesses
Low/Moderate ] 0 24 100% 0 24 100%
Development Development . Assisted
Income Housing
Benefit
ED-2 Financial Economic . . Businesses
. Businesses assisted . 200 0 0.00% 40 0 0.00%
Assistance Development Assisted
Public service
activities other than
HO-2 Persons
. Homeless Low/Moderate . 85 326 383.53% 170 326 191.73%
Operation/Support ) Assisted
Income Housing
Benefit
HO-1 Homeless Pefson Rersons
. Homeless . \ 750 233 31.07% 150 233 155.33%
Operation/Support Overnight'Shelter Assisted
Public'service
activities other than
. Affordable Persons
HS-1 Housing Support . Low/Moderate . 0 20 100% 0 20 100%
Housing . Assisted
Income Housing
Benefit
Publicservice
activities for
. Affordable Households
HS-1 Housing Support . Low/Moderate . 350 0 0.00% 70 0 0.00%
Housing ] Assisted
Income Housing
Benefit
Household
. Affordable Homeowner )
HS-1 Housing Support . . Housing 5 0 0.00% 1 0 0.00%
Housing Housing Added .
Unit
Chester Economic Development Authority (CEDA) Community Development 11
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. . Household
HS-2 Housing Affordable Rental units .
) . Housing 5 0 0.00% 45 0 0.00%
Construction Housing constructed .
Unit
. Household
HS-2 Housing Affordable Homeowner .
) . . Housing 49 0 0.00% 49 0 0.00%
Construction Housing Housing Added Unit
ni
Public service
activities other than
. . Non-Homeless Persons
SN-1 Services/Facilities . Low/Moderate . 5, 793 14.42% 1,100 793 72.09%
Special Needs . Assisted
Income Housing
Benefit
Table 1 - Accomplishments — Progra r ategic Plan to Date
Chester Economic Development Authority (CEDA) Community Development 12
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

During the FY 2025 Program Year, the City of Chester used CDBG and HOME funds to address the following
strategies and specific objectives from its Five Year Strategic Initiatives:

Housing Priority - (High Priority)

There is a need to improve the quality of the housing stock in the community and to increase the supply
of affordable, decent, safe, accessible, and sound housing for home-owners, renters, and homebuyers.

FY 2025 Accomplishments:

e Chester Community Improvement Project — Pre-Purchase Mortgage Counseling: The City
provided assistance to the Chester Community ImproveméntPreject for group counseling to low-
to moderate-income families participating in the 4€ity of Chester’'s Homebuyer Assistance
Program. The City expended $20,000 and assisted@0 persons.

Homeless Priority - (Low Priority)

There is a need for housing and services for homglessipersons and persons at-risk of becoming homeless.
FY 2025 Accomplishments:

e Wesley House Community{Corporation, Inc.:\The City provided assistance to Wesley Housing
Community Corporation, fae. tofprovidelemergency housing, case management, and other
supportive services teghemeless persons. The City expended $40,000 and assisted 100 homeless
individuals.

e Salvation Army.Chester Corps: The City provided assistance to the Salvation Army Chester Corps
for case management services for the Stepping Stone Program, which serves single adults. The
City expended $15,000 and assisted 133 homeless individuals.

e The Foundation for Delaware County: The City provided assistance to the Foundation for
Delaware County for homeless prevention support services. The City expended $6,287.39 and
assisted 93 individuals.

Other Special Needs Priority - (Low Priority)

There is a need for housing opportunities, services, and facilities for persons with special needs including
the elderly, persons with disabilities, victims of domestic violence, and persons with other special needs.

FY 2025 Accomplishments:

Chester Economic Development Authority (CEDA) Community Development 13
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e Senior Community Services: The City provided assistance to Senior Community Services for
salaries and operating expenses to continue provision of services to elderly residents of the City
of Chester. The City expended $20,000 and assisted 775 seniors.

e Domestic Abuse Project of Delaware County, Inc.: The City provided assistance to Domestic
Abuse Project of Delaware County, Inc. for counseling, legal advocacy, protection order
assistance, court accompaniment, and other related services to victims of domestic violence in
the City of Chester. The City expended $20,000 and assisted 90 individuals.

Community Development Priority - (High Priority)

There is a need to improve the public and community facilities, infrastructure, public services, and the
quality of life in the City of Chester.

FY 2025 Accomplishments:

e Boys and Girls Club of Chester — Afterschool Program Mahagement: The City provided assistance
to the Boys and Girls Club of Chester for operating@xpenses ofithe recreational, cultural, and
educational afterschool programs for youth between 6 and 18 years of age. The City expended
$10,000 and provided programming for 353 youth.

e Making A Change Group — Connected Visions“lnitiative Program Management: Program
Management services for the ConnectédVisions Initiative designed to support families (adults
and children ages 8 and older) as they envision-andswork toward achieving established goals in
order to address trauma, breakethe cycle\@f poverty, and achieve healthier lives. The City
expended $10,000 and assistéd 115 'individuals.

o Chester Education Foundation —¢/Chester Community Resource Hub Operations: Operating
expenses for the Chester Community Resource Hub. Services to be provided through the Hub
include identifyingfand cennectingyresidents with service providers, including health and human
service providérs, employment and training programs, literacy skills training, and digital
connectivity/devices. The City expended $10,000 and assisted 556 individuals.

e Chester Eastside AftenSchool Program: The City funded operating expenses for the Kids First @
DEI, an arts based program that services children in grades 1 — 4 and provides training in the arts
and literacy. The City expended $10,000 and assisted 24 individuals.

o Fire Department — Truck Payment 5 of 7: The City made payment number 5 of 7 for the purchase
of a Seagrave Marauder HydroForce fire truck for use by the Chester Fire Department during fire
and rescue operations. The truck provides services on a city-wide basis, through Station. The City
expended $105,126.21.

e Fire Department — Equipment and Supplies: The City purchased a 2000 Mack Heavy Rescue Truck
to carry specialized equipment to increase capacity of the Fire Department to respond to day-to-
day emergencies. The City expended $40,000.

o Demolition and Site Clearance — Scattered Site: Emergency demolition and site clearance
following a fatal fire at 221 Jeffrey Street. The City expended $40,000.

Chester Economic Development Authority (CEDA) Community Development 14
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Economic Development Priority — (High Priority)

There is a need to increase employment, self-sufficiency, educational training, and economic
empowerment for residents of the City of Chester.

FY 2025 Accomplishments:

e Entrepreneur Works Fund — Microenterprises Technical Assistance: The City provided assistance
for technical assistance, advice, and business support services to owners of microenterprises and
persons developing microenterprises in the City of Chester. The City expended $10,000.00 and
assisted 24 individuals.

Administration, Planning, and Management Priority - (High Priority)

There is a continuing need for planning, administration, management, and oversight of Federal, state, and
local funded programs.

FY 2025 Accomplishments:

e Administration and Planning: The City continuedadministration and management of its CDBG
and HOME programs and expended $249,942.20 of €DBG and $50,308.81 in HOME funds during
the FY 2025 program year.

Chester Economic Development Authority (CEDA) Community Development 15
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CR-10 - Racial and Ethnic Composition of Families Assisted
Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 231 0
Black or African American 1,864 3
Asian 3 0
American Indian or American Native 2 0
Native Hawaiian or Other Pacific Islander 0 0

Total 2,100 3
Hispanic 7 0
Not Hispanic 3

(]
]
=
-
f=
=}
Q.
7

Table 2 — Table of assistance to racial and et populations by s

Narrative

The City of Chester’s CDBG programs benefitted . hite families, 1,867 or 88.77% Black or
African American families, 3 or 0.14% £ ili nd 2 or 0.09% American Indian or American Native
families. 7 or 0.33% benefitted Hispa 96 or 99.66% benefitted were not Hispanic.

The City of Chester’'s HOME efitted 3 or 100% Black or African American families. None were
Hispanic.

Chester Economic Development Authority (CEDA) Community Development 16
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Program Year Made Resources Made Amount Expended
Available Available During Program Year

CDBG FY 2025 S 1,234,711.00 S 2,303,641.86

HOME FY 2025 S 335,392.07 S 408,992.32

HOME-ARP FY 2021 S 1,320,271.00 S 54,030.03

Table 3 - Resources Made Available

Narrative

The City of Chester received the following funds during the time period,of July 1, 2025 through June 30,
2026:

e CDBG Allocation - $1,234,711.00

e CDBG Program Income - $15,000.00

e HOME Allocation - $335,392.07

e HOME Program Income - $0.00

e HOME-ARP Allocation - $1,320,271.00
e Total Funds Received - $2,905,374.07

at were expended during the time period of July
consists of $603,830.80 in FY 2025 funds and
expenditure consists of $50,308.81 in FY 2025 funds

Identify the geographicc and location of investments
Planned Percentage of Actual Percentage of

Target Area . .
& Allocation Allocation

Narrative Description

The City funded twenty-
four (24) FY 2025 CDBG
and HOME projects
during this CAPER period
in the Target Area.

Table 4 — Identify the geographic distribution and location of investments

Citywide

Chester Economic Development Authority (CEDA) Community Development 17
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Narrative

The City of Chester allocated its FY 2025 CDBG and HOME funds to provide assistance with activities that
met the underserved needs of City residents. The activities that meet HUD criteria for benefit to low- and
moderate-income households were located in census tracts or block groups that were defined as low/mod
areas in the City. The activities under the FY 2025 CDBG Program were located in areas with the highest
percentages of low- and moderate-income persons and those block groups with a percentage of minority
persons above the average for the City of Chester. The overall low- and moderate-income percentage in
the City is 98.47%. All Census Tracts and Block Groups in the city qualify as low-mod area benefit eligible.

The City of Chester used the following established criteria and priorities for housing related CDBG projects:

e Those who were considered to have very low-, low-, or moderate-incomes

e Those who were cost over-burdened and pay more than 30%4f their median household income
for housing

e Those who live in substandard housing

e Those who live in overcrowded housing

e Residents who live under any combination of thé above

e First-time homebuyers, including potential homeown€rs who are minorities

e Homeless individuals and families in need of emergency shelters, transitional shelters, and
permanent housing

For non-housing and community development needs, the following established criteria and priorities
were used:

e Improve the Public Infrastructuné: Street, Sidewalk, and Other Infrastructure Improvements
e Enhance Youth Regfeational Programs/Crime Prevention

e Encourage theAcquisition and\Rehabilitation of Commercial/Industrial Facilities

e Assist with Commercial/Industrial Improvements

e (Create a Loan Fund Mechanism for New and/or Expanding Businesses throughout the City
e Plan for Future Growth and Improvements

Chester Economic Development Authority (CEDA) Community Development 18



FY 2025 CAPER City of Chester, PA

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds), including a
description of how matching requirements were satisfied, as well as how any publicly owned land or
property located within the jurisdiction that were used to address the needs identified in the plan.

The City did not provide any publicly owned land or property located within the jurisdiction that was used
to address the needs identified in the plan.

Federal funds were used to leverage the following additional funding sources:
City -

e PA DCED Grant Management - $100,000

e Amachi Gun Violence Reduction - $89,455.79

e State Fire Commissioner Station 2 Floors - $89,200

e State Fire Commissioner Turn Out Gear - $17,397.91

e State Fire Commissioner Pumper Apparatus - $250/000

e PA Energy Development Authority Energy Audifs -.$10,500
e DE Valley Regional Planning Commission GIS - $30,000

e PA Dept of Environmental Protection N@rrisiStreet - S60,000
e PA DCED Streetscape and Safety Improvements - $425,000
e ARLE Traffic Light Rt 291 - $71,815:30

e PADCED Rt 291 Trail - $750,000

e FEMA Fire Marshall and Vacant Buildings,-,$37,886.70

e FEMA Firefighter Safety Bailout® $49,454.54

e FEMA Sprinklers at'Station 81 - $73,636.36

e JAGS 2021 (DELCO) - $51,145.48

e JAGS 2022 (DELCO)», 543,920

e JAGS 2023 (DELCO) -'$43,920

e JAGS 2024 (DELCO) - $S47,555

e Economic Development Administration Strategy Development Plan - $400,000
e DVRPC TASA 2024 Highland Trail Project - $722,000

e  Meritain - $33,700

e CEDA Allocation - $100,000

e PECO Exelon - $1,500

e DELCO Greenways - $250,000

e Wawa - 51,000

e DCIGRA-$11,724

e Keystone Communities - $68,276.13

e PEMA-510,000

e PADCED-$7,334
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CEDA -

e CZM and DCNR Highland Streetscape - $110,000
e TASA Highland - $1,130,000

e CZM and DCNR Norris Streetscape - $110,000

e TASA Norris - $1,300,000

e DVRPCW. 2" -$255,645

e Union Match W. 2" -$61,270

e WDTCW. 2" -$750,000

e MTFW.2"-$425,000

e LSAW.2"-$800,000

e WDTC Reany St - $1,000,000

e ARPA Reaney St - $145,000

e PA DCED Reaney St - $200,000

e Liquid Fuels Reaney St - $94,000

e PennDOT ARLE Route 291 - $71,815.30

e DCNR Crozer Park Trail - $250,000

e Delco Greenways Crozer Park Trail - $500,000

e Pollution fine Crozer Park Trail - $12,000

e Delco Greenways Parker Manor Trail - $500,000
e Agronomed Foundation Pulaski Park - $100,000
e Pollution Fine Barry Bridge Park- $110,000

e Delco Greenways Barry Briflge Park+ $36,305

e PA DCED Jumpstart - $75,000

e Harrahs Jumpstart<5$13,000

e Blight remediation CBD-TOD-$200,000

e PHFA Grace Manar.- $200,000

e CPF Grace Manor - $S1)000,000

e TD Charitable - $100,000

CoC Projects:

The following CoC projects were funded (total projects funded were $6,472,928) through the 2025 HUD
SuperNOFA:

e CoC Planning Project Application FY2024 - $370,655

e CoC-Coordinated Entry-SA - $64,374

e Coordinated Entry - CAADC - $198,557

e Coordinated Entry - Horizon House - $193,613

DAP CE Renewal FY24 - $117,079

DAP RRH Renewal FY24 - $435,434

DCHA FCS SHP - $192,205

Del. Co. PSH for Homeless Adults with Mental lllness - $568,419
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FCSDC-PSH-CH-T2 - $313,504

FCSDC-RMH-Joint TH-RRH - $372,688

HMIS 19 - $223,509

HMIS 2 - $140,008

e Horizon House PSH CH - $501,599

e Housing Resource Coordination Program - $98,113
e MHP PA 502 Delco renewal RRH FY24 - $180,289

e OBH-PSH-CH HH - $214,034

e Rapid Re-Housing Program 3 - $1,258,864

e S+(C67-5312,489

e Salvation Army Chester Consolidated PSH - $587,659
e SHP Reallocation Project - $129,827

Match Requirements -

e The City of Chester is exempt from the HOME Match Reqg

- HOME Match Report

Match Contribution for the Federal Fiscal Year

Site
Preparation,
Construction Bond

Cash )regone
Project No. or Date of (non- Taxes,
Other ID Contribution Federal Fees,
sources) Charges

Appraised Required

Land/ Real Infrastru Total Match

Materials, Financing
Donated
labor

Property cture

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income -

e The City of Chester received $15,000.00 in CDBG program income from demolition cost recovery.
e The City of Chester received $0.00 in HOME program income.
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Program Income — Enter the program amounts for the reporting period

Balance on hand . Total amount Balance on hand
Amount received Amount

at beginning of expended during at end of

reporting period I R s reporting period SAUAEEC e reporting period
P $g P period $ P $g P TBRA S P Sg P

$0.00 $0.00 $0.00 $0.00 $0.00

Table 7 — Program Income

HOME MBE/WBE report

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Minority Business Enterprises
Alaskan . .
. Asian or White Non-
Native or L Black Non- . . . .
X acific . . Hispanic Hispanic
American ispanic
. slande
Indian
Contracts
Dollar

Amount

Number

Sub-Contracts
Number

Dollar

Amount

Women
Business
Enterprises
Contracts
Dollar

Amount

Number

Sub-Contracts
Number

Dollar
Amount

Table 8 — Minority Business and Women Business Enterprises
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Minority Owners of Rental Property — Indicate the number of HOME assisted rental property
owners and the total amount of HOME funds in these rental properties assisted
Minority Property Owners

\EHED ot
sian or i -
Native or . Black Non- . . White N(_)n
. Pacific X . Hispanic Hispanic
American Hispanic
. Islander
Indian

Number 0 0 0

Dollar

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Amount

Table 9 — Minority Owners of Rental Property

Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
Parcels Acquired i

Businesses Displaced

Nonprofit Organizations Displaced

Households Temporarily Relocated, not

Displaced ‘\

Minority Property Enterprises

Alaskan

Asian or i -
Ho.useholds Native or ' Black Non- . ' Wh.|te N(-Jn
Displaced . Pacifi . . Hispanic Hispanic
American Hispanic
) Isiander
[ IET

Number 0
Cost . $0.00 $0.00 $0.00 $0.00
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the number
and types of families served, the number of extremely low-income, low-income, moderate-
income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units

Number of Non-Homeless households to be

provided affordable housing units

Number of Special-Needs households to be
provided affordable housing units

Total:

Table 11 — Number of k.

One-Year Goal
Number of households supported through
Rental Assistance

Number of households supported throug
The Production of New Units

Number of households supported through
Rehab of Existing Units
Number of households supported throug

Acquisition of Existing Units
Total:

e 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Based on the PR 23 Reports, the City of Chester helped to foster and maintain the quality of affordable
housing during this CAPER period, by assisting three (3) households to purchase homes.

The goal of the City was to assist 50 households, but the City only assisted 3 households. These
projects/activities are ongoing and the City expects to complete them during the FY 2026 CAPER period.
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During this CAPER period, the City of Chester funded the following projects/activities:

e (CDBG 25-04 - Chester Community Improvement Project — Pre-Purchase Mortgage Counseling
e HOME 25-21 - Chester Community Improvement Project — CHDO Operating Expenses

e HOME 25-22 - Chester Community Improvement Project — CHDO Set-Aside

e HOME 25-23 - Affordable Housing Development — Sale and/or Rental

e HOME 25-24 - Silvercare Senior Housing — Senior Affordable Rental Housing Development Phase
Il

Discuss how these outcomes will impact future annual action plans.

The City of Chester worked towards achieving its goals of providing decent, safe, sanitary, and affordable
housing for its low- and moderate-income residents but did not_meet its annual goals. The housing
activities were delayed but the City does not see a need to adjust @utcames for future annual action plans.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income'by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual

Extremely Low-income

Low-income

Moderate-income

Total

Table 13 — Number of Persons Served

Narrative Information
The chart above is based on the numbers found in the PR 23 Report for CDBG and HOME.

The City of Chester used its limited CDBG and HOME funds to address numerous housing and community
development needs. The City has been working to address the City’s affordable housing needs through
the use of CDBG and HOME funds.

Section 215 Affordable Housing:

During this CAPER period, the City did not rehabilitation any single family nor rental housing units.

Chester Economic Development Authority (CEDA) Community Development 25



FY 2025 CAPER City of Chester, PA

How does the City address the "Worst Case" Housing Needs?

The City provided funds for “Worst-Case” Housing. HOME-ARP funding not to exceed $499,852 is being
provided to Liberty Housing Development Corp. for the construction of 6 units of affordable rental housing
for mentally and/or physically handicapped persons. A Substantial Amendment to the 2021 Action Plan
was approved to allocate all line items except Administration to the affordable rental development line
item. The City allocated $660,839 to the Silvercare Senior Housing Project, which will include 45 units for
the elderly with incomes at or below 60% of AMI, 23 of which are restricted to incomes at or below 50%
of AMI.

During this CAPER period, the City demolished one (1) single-family residential structure which sustained
catastrophic damage in a fire.

HOME funds were used for downpayment assistance for three (3) ownér-occupied housing units.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through: Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs

The City of Chester is a member of the Upper Darby/Chester/Haverford/Delaware County Continuum of
Care - PA 502. Upper Darby/Chester/Haverford/Delaware County Continuum of Care is also known as the
Delaware County Homeless Services Coalition and is administered by the Delaware County Division of
Adult and Family Services (AFS), which submits the annual CoC Consolidated Application for funding on
behalf of the CoC. The City worked with the Upper Darby/Chester/Haverford/Delaware County CoC to
address homelessness by working together to develop a framework to deliver housing and services to the
homeless. The Delaware County Homeless Services Coalition cafried out its activities throughout
Delaware County, including the entitlement areas of Chester Gity, ‘Upper Darby Township, Haverford
Township, and the remaining 46 municipalities within the geographical barder of Delaware County.

The Delaware County Homeless Services Coalition Govenfing Boaréserved and acted as the oversight and
planning body for preventing and ending homelessness for the/CoC general membership body. The Board
consists of a diverse set of representative stakehalders througheut the region. The Board was responsible
for approving and implementing all CoC policiesiand“pfecedures, ¥oting on funding priorities, governing
board operation, bylaw updates, and funding strategiest

The Board is comprised of numerous@nd diverse socialservice and governmental organizations, including:
Horizon House, Community Actiofl/AgencysHoalcomb, Ralph Moses House, Coatesville VA Medical Center,
Children and Youth Services, Domesti¢ Abuse Project, Delaware County Office of Behavioral Health,
Delaware County Office 6f 'Housing and €ommunity Development, AIDS Care Group, Catholic Social
Services, Delaware Codnty Housing Authority, Family and Community Service, Mental Health Association
SEPA, and the Salvation ‘Army. Coordination of the programs and funds were accomplished by the CoC
Board for chronically homelessdindividuals and families, families with children, veterans and
unaccompanied youth, along with'the administration of the HMIS System.

Members of the CoC include representatives from the County government, the Delaware County Housing
Authority, the Coatesville VA Medical Center, and various social service organizations throughout
Delaware County. Services are provided to homeless individuals and families through the HMIS case
management system. Case managers worked directly with the clients to identify the specific needs and
challenges facing the homeless. Case managers referred them to support and housing services. Data was
not available for the individual jurisdictions within the Continuum of Care.

The Continuum of Care completed a “Point in Time Count Survey” in January 2026 to determine the
number of homeless individuals and families in the Eastern Pennsylvania Region. A Point-In-Time (PIT)
count is a one-night count of unsheltered and sheltered homeless persons and must occur on one (1)
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night during the last ten (10) days of January. The PIT count allowed for the collection and comparison of
data with local, regional, and national service providers.

The Point-In-Time count for Delaware County was conducted in January 2026 and counted a total of 164
homeless individuals. The following information was collected in the PA 502 CoC:

e Total Persons Counted — 164 persons were counted

e Emergency Shelter — There were 32 households in emergency shelter, consisting of 111 persons.
Of those persons, 67 were under the age of 18.

e Transitional Housing — There were 17 households in transitional housing, consisting of 51
persons. Of those persons, 29 were under the age of 18.

e Unsheltered — There was one unsheltered household, consisting of one adult and one child under
the age of 18.

e Chronic Homeless — 0 individuals were identified as being chronically homeless.

Addressing the emergency shelter and transitional housing needs of hemeless persons

The Delaware Coordinated Entry (CE) system is designedite’ connect people with a housing crisis to
interventions that will resolve their crisis and facilitate housing stability. The CoC has the following
assessment locations: Community Action Agencyiih UppérDarby; Community Action Agency in Boothwyn;
and The Salvation Army in Chester. There is als@ phafe asseSsment provided by Horizon House. The
process begins with a meeting with a CE Specialist that assesses the housing crisis and develops a housing
stability plan that is implemented By linking the persoh to housing and other supports. The CoC has the
following emergency shelters: Breaking Bfead“Comimwunity Shelter: Cityteam; Community Action Agency
of Delaware County; DomesticgAbuse Preject; Life Center of Eastern Delaware County; Salvation Army;
and Saint Joseph’s Family’Hope Center.

All shelters provided case, management services to assist homeless persons, including chronically
homeless individuals and families, t6 make the transition to permanent housing. During their shelter stays,
counseling was provided to the heads of the households to improve their incomes, either through
employment opportunities or referrals to state and federal agencies to supplement their income and/or
to address their disabilities. They were referred to programs such as Medicaid, food stamps, veterans’
health benefits, disability, social security, etc. Case management staff refer the disabled, homeless
individuals and families to permanent supportive housing programs. Veterans were referred to the VA
Center in Coatesville, veterans’ housing choices, and the VASH supportive housing vouchers. Shelter care
case management staff assists clients in locating suitable housing that they would continue to reside in
upon discharge.

The City of Chester undertook the following activities during the FY 2025 Program Year to address the
needs of the homeless in the City:

e CDBG 25-02 - Wesley House Community Corporation, Inc. — Wesley House Homeless Shelter
Operations
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e CDBG 25-07 - Salvation Army Chester Corps — Stepping Stone Program Case Management
e (CDBG 25-10 - The Foundation for Delaware County — Homeless Prevention
e (CDBG 25-12 - Trinity Transitional House

The following CoC projects were funded (total projects funded were $6,322,388) through the 2024 HUD
SuperNOFA:

e CoC Planning Project Application FY2024 - $370,655
e CoC-Coordinated Entry-SA - $64,374

e Coordinated Entry - CAADC - $198,557

Coordinated Entry - Horizon House - $193,613

DAP CE Renewal FY24 - $117,079

DAP RRH Renewal FY24 - $435,434

DCHA FCS SHP - $192,205

Del. Co. PSH for Homeless Adults with Mental lllness - $568,419
FCSDC-PSH-CH-T2 - $313,504

FCSDC-RMH-Joint TH-RRH - $372,688

HMIS 19 - $223,509

HMIS 2 - $140,008

e Horizon House PSH CH - $501,599

e Housing Resource Coordination Program - $98;113

e MHP PA 502 Delco renewal RRH FY24 - $180,289

e OBH-PSH-CH HH - $214,034

e Rapid Re-Housing Program 3451,258,864

e S+(C67-5312,489

e Salvation Army Chester Consolidated PSH-$587,659
e SHP Reallocation Projécti$129,827

Helping homeless persons (espécially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Delaware County Homeless Services Coalition is working to increase the supply of permanent
supportive housing options, as well as independent living opportunities. Due to the lack of funding, it is
doubtful that the City and the CoC will be able to develop the number of needed additional affordable
housing units. The CoC agencies continued to provide supportive services to those that find permanent
housing. The CoC found that continual assistance to those that were once homeless is the most effective
way to prevent individuals and families from returning to homelessness.
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Delaware County Homeless Services Coalition provides the following supportive services to its at-risk and
homeless population:

e Housing Resource Coordination Program

e Stepping Stone

e Donations Warehouse

e ChesPenn Health

e Community Action Agency - Life Skills

e Community Action Agency - Job Development
e Money management workshops

e Housing counseling

e Housing Education Program

e Recreational Children’s Therapeutic Program

Additionally, the Coalition provides the following services and pfograms to aid its homeless population
transition to permanent housing:

e Specialized transitional housing

e Connect-to-Permanency

e 615 W. 9" Street

e Ralph Moses House

e City Team Discipleship Program

e Horizon House Specialized Residence

During FY 2025, the City of Chester supported-thelefforts of local agencies which provided transitional
housing for Veterans and theimfamilies; families with children, families that are victims of domestic
violence, and individualsfdealing with mental health or substance abuse problems, to move them into
more permanent housing,solutions. The City also assisted by matching homeless service providers with
other supportive services Which help/heir clients to become self-sufficient.

The Domestic Abuse Project (DAP) was the sole provider of domestic violence services in the CoC. The
Domestic Abuse Project provided client-centered services for victims of domestic abuse, including:
counseling; housing; legal services; crisis intervention; case management; safety planning; relocation
assistance; educational programs; consulting services; and a 911 cell phone program. Households at an
imminent risk of violence were referred to the coordinated entry system for assessment using a
confidential referral process.

The CoC recently analyzed data and found that the highest risk factor for becoming homeless was eviction,
representing over 40% of first-time homeless households. This was followed by fire victims, unit
condemnations, and incidences of domestic violence. The Coordinated Entry assessment incorporated
expanded diversion and prevention questions and strategies to determine whether homelessness can be
prevented. The CoC continued to implement the following strategies to reduce length of time spent in
homelessness:
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e Funded CoC rapid re-housing programs.

e Evaluated reasons for lengthy shelter stays with providers.

e Removed barriers to housing.

e Eliminated rapid re-housing and permanent housing selection committees and application
packets to reduce permanent housing program assignment time.

e Initiated a CoC call for action for all programs to transition to housing first models.

e Developed Housing Stability Plans during the coordinated entry process rather than after shelter
admission to allow homeless service providers more time to work on housing placement as
opposed to assessment tasks.

e Used HMIS reports to monitor housing plans for those in shelter for over six months.

e Tracked rapid re-housing placement rates for CoC and ESG funded programs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are:_likely tobecome homeless after being
discharged from publicly funded institutions and systéms of care (such as health care facilities,
mental health facilities, foster care and other youdth facilities, and corrections programs and
institutions); and, receiving assistance from public‘orfprivate agencies that address housing,
health, social services, employment, education, or youth needs

The City of Chester supported the efforts of logal agenciesithat provided assistance to families and
individuals in transitional situations ahd referred\residents of the City that are at risk of becoming
homeless to these agencies for helpfwith financial literacy counseling, emergency rent/mortgage or utility
payments, and job training so that they wouldremain self-sufficient and avoid homelessness.

The CoC system performahce reports showed that within 180 days of leaving the shelter 7% of those
individuals return to heamelessness, within 365 days of leaving the shelter 5% return to homelessness, and
within 730 days of leaving the shelter 4% return to homelessness. The majority of returning households
were transient, unaccompanied addlts exiting emergency shelters and households with children exiting
permanent housing or rapid re-housing. The CoC implemented the following strategies to identify,
prevent, and reduce returns to homelessness:

e Prioritized homeless prevention funds to formerly homeless households.

e Educated exiting participants with the Prepared Renters Education Program.

e Conducted budget education programs to teach low income households how to prioritize their
money.

e Developed a “Safety Net” plan with households and distributed the “Don’t Wait until it’s Too Late”
brochure.

e Increased PATH outreach staff to target and engage vulnerable adults who have high exit rates.

e Used HMIS data to continually monitor the rate of those who return to homelessness.

e Conducted a thorough review of each activity and the accomplishments achieved by each activity.
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The Delaware County Homeless Services Coalition (HSC) was created in 1991 and was responsible for the
implementation of the action steps in the Continuum of Care strategy. HSC meets quarterly, bringing all
interested parties to the table to create an integrated community-based support system to review the
homeless service system and to provide an educational form for its members. HSC has eleven (11)
committees that worked to ensure barrier-free access to the services residents of Delaware County need
in order to achieve self-sufficiency and secure safe, affordable housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Chester Housing Authority owns and operates six housing developments, co-manages five housing
developments that house over 2,500 families and seniors. The Chester Housing Authority manages 1,628
Housing Choice Vouchers, of which 292 are project-based, 1,303 are tenant-based, and 33 are
mainstream.

The mission of the Housing Authority is to provide quality, safe, and affordable housing for low and
moderate-income households in a discrimination-free environment. In doing so, the Housing Authority
strives to integrate CHA residents and developments into the neighboring communities and to serve as a
catalyst for revitalization and development for participant families in the City of Chester, Pennsylvania.
The Housing Authority is annually recognized by HUD as an above-avefage performer.

The Housing Authority is using its capital funds to improve the‘onditians of the public housing units to
provide a more suitable living environment. The Chester Housing Authorityyreceived a FY 2025 Capital
Fund Program Grant Award of $2,742,201, allocatedffor operation and ‘management, and capital
improvements to public housing units.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

The Chester Housing Authority enceurages residémts of its public housing communities to organize
community groups to becemepmore involved in housing management. This year, CHA formally
reestablished Resident Céuncils at'each public housing development. Neighborhood crime watch groups
are encouraged and assistance is needed to ensure the safety of residents. Additionally, the PHA schedules
regular meetings at publichhousing/sites to discuss needs and concerns. Voucher holders are also
encouraged to participate in regular PHA meetings. During the next Program Year, the Chester Housing
Authority will continue to fund and support these projects.

Both the Chester Housing Authority and the City of Chester promoted the use of Section 8 vouchers to
purchase homes in combination with downpayment and closing cost assistance from Chester’s
Homebuyer Assistance Program (HAP). Several HAP applicants intend to use their vouchers for purchase
once they have completed homebuyer education and credit counseling through the Chester Community
Improvement Project (CCIP).

The Housing Authority provides the following community programs:

e Community Farming through the Ruth Bennett Community Farm, a two-acre community farm,
provides residents the opportunity to participate in farm and environmental education.
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Actions taken to provide assistance to troubled PHAs

The Chester Housing Authority is designated by HUD as “troubled”. The designation is due to “poor
physical conditions” of the public housing units and high vacancy rates. The Housing Authority received a
grant from HUD to address these deficiencies. The City of Chester is unable to provide direct financial
support to the Housing Authority. The City is in bankruptcy and under receivership.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Chester was committed to remove or reduce barriers to the development of affordable housing
whenever possible throughout the City. A variety of actions included reducing the cost of housing to make
it affordable. To achieve this goal, the City of Chester did the following:

e Provided developers with incentives for the construction of affordable housing.
e Provided down payment and closing cost assistance to lower-income homebuyers.
e Promoted Federal and State financial assistance for affordablehousing development.

The City adopted a new Comprehensive Plan on November 8, 2023 that,identified goals to address the
City’s need for Land Use and Development updates and improvements tothe City’s Housing and Healthy
Neighborhoods through changes to the Zoning Ordihance te provide “consistency with planned
development activities. Zoning Ordinance changes are noted t6 be completed within 3 years.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City, under its FY 2025 CDBG Progfam Yeatr, took'the following actions to address obstacles to meeting
the underserved needs:

e Continued to providesfunds for new housing construction and rehabilitation that was decent,
sound, affordablé, and accessible.

e Continued to wark on the vacant housing issues to help strengthen neighborhoods’ vitality.

e Continued to fundnon-profitagencies to provide services to vulnerable populations.

e Continued to fund projectsthat assist business, employment training, and career counseling.

e Continued to leverage its financial resources and apply for additional public and private funds.

During FY 2025, the City funded the following activities:

e CDBG 25-04 - Chester Community Improvement Project — Pre-Purchase Mortgage Counseling

e (CDBG 25-08 - Entrepreneur Works Fund — Microenterprises Technical Assistance

e CDBG 25-09 - Chester Education Foundation — Chester Community Resource Hub Operations

e HOME 25-22 - Chester Community Improvement Project — CHDO Set-Aside

e HOME 25-23 - Affordable Owner or Rental Housing Development

e HOME 25-24 - Silvercare Senior Housing — Senior Affordable Rental Housing Development, Phase
Il
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
It is the City's policy that either certified testers conducted risk assessments for lead contamination,

or the developer assumes all painted building components contain lead based paint, and the components
are removed as part of the rehabilitation process. If required by the risk assessment, the containment of
lead paint in all housing rehabilitation activities was completed. A certified firm tests the property at the
completion of the rehabilitation work to confirm that the property complies with 24 CFR Part 35.

In April of 2023, the City amended its Ordinance related to Lead Poisoning Prevention and Lead Hazard
Control to require lead paint inspection and testing for any rental property, child day-care centers,
condemned buildings, and any building involved in property transfers built before 1978. The Lead-Free
Promise Project provides a resource guide for use by communities such as Chester. The guide, entitled
“Using Municipal Codes and Other Strategies to Protect PA Children Fram’Lead Paint Poisoning & Improve
Property Values”, defines six steps that can be taken to get chipping, peeling and dusting paint out of
homes to protect children and improve property values.

Lead based paint hazard reduction has been integrated into the City’s housing policies and programs in
compliance with 24 CFR Part 35 as follows:

e All contractors performing renovation, reépair, and paiating projects that disturb lead-based paint
in homes, childcare facilities, and schools builthbefore“1978 were certified and followed the
specific work practices to prevent lead contafmination in accordance with the Department of
Environmental Protection Ageficy's\Renovation, Repair, and Painting Rule and 24 CFR Part 35. A
certified firm tested the property at the completion of work to confirm that the property complied
with such regulations in 24 'CER part 35.

o  All units purchasedwithfunds from the City of Chester’'s Homebuyer Assistance Program required
an inspection fof chipped and,peeling paint and for the seller to remediate any lead-based paint
problems prior toksale.

e In the event that [ead-based paint was found in a rental unit, the City required the landlord to
undertake the abatement'work.

e The Chester Housing Authority’s redevelopment of public housing units has eliminated a
substantial portion of the housing stock occupied by extremely low-income households with
children most likely contain lead-based paint.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

According to the 2023 ACS 5-Year Estimates, approximately 30.8% of the City of Chester’s residents live
in poverty. Female-headed households with children are particularly affected by poverty at 37.9% and
48.5% of all youth under the age of 18 were living in poverty. The City’s goal of reducing the extent of
poverty is 5%, based on actions the City has control over, or actions in which the City will cooperate with
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outside agencies.

The City’s anti-poverty strategy was based on attracting a range of businesses and supported workforce
development, including job-training services for low income residents. In addition, the City’s strategy was
to provide supportive services for target income residents.

Annually the City of Chester provided CDBG funds to public service agencies to assist households below
the poverty level with services. The City continued working with the County and service providers to
pursue resources and innovative partnerships to support the development of affordable housing, rental
assistance, homelessness prevention, emergency food and shelter, heath care, children’s services,
services to the elderly, job training and employment development.

During the FY 2025 Program Year, the City funded the following activities:

e (CDBG 25-01 - Senior Community Services — Chester Senior @enter Services

e (CDBG 25-02 - Wesley House Community Corporationglnc. —Wesley House Homeless Shelter
Operations

e (CDBG 25-03 - Domestic Abuse Project of Delaware@ County, Inc. — Counseling and Legal Advocacy

e (CDBG 25-04 - Chester Community ImprovementPreject — Pre-Purchase Mortgage Counseling

e CDBG 25-05 - Boys & Girls Club of Chester — Afterschoel Program Management

e (CDBG 25-06 - Making A Change Group —\Connéeted Visions Initiative Program Management

e (CDBG 25-07 - Salvation Army Chester Corps,— Stepping'Stone Program Case Management

e (CDBG 25-08 - Entrepreneur Wetks'Fund — Microenterprises Technical Assistance

e CDBG 25-09 - Chester Education Foundation = Chester Community Resource Hub Operations

e (CDBG 25-12 - Trinity TransitionalHouse

e HOME 25-20 - ChesteriCemmunity Improvement Project — CHDO Set-Aside

e HOME 25-23 - Affordable Owner Housing Development — Sale and/or Rental

e HOME 24-24 - Silvercare Senior Housing — Senior Affordable Rental Housing Development, Phase
Il

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Chester continued to interact with the various public and non-profit institutions that provided
housing and supportive services to low income residents. Although the agencies were independent of one
another, they worked together to ensure that their programs and services were coordinated and that
residents were served. The City’s primary means of connecting and networking with housing and service
providers in Chester and the surrounding region was through the following organizations:

e The City provided strong leadership and planning to coordinate activities and functions and
facilitate communication between City departments and their staff. Through public meetings and
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hearings on projects and applications for funding, the City of Chester continued to provide a forum
where private and public entities discuss community development, housing, and other issues.

e The City considered its activities in relation to Federal, State and County agencies to coordinate
activities and make use of available funds. The City considered opportunities to work with County
and local non-profit agencies to coordinate efforts to provide necessary services. These
coordinated efforts provided affordable housing opportunities to low income persons.

e The City of Chester and Delaware County worked closely to address issues in the City that impact
the County as a whole. Some of the areas include public safety, economic development, housing,
health, and public improvements. Delaware County has provided funding to help support the
development of new homeownership units in Chester, the demolition of vacant blighted
properties, and improvements to Parks. The City is included in the County’s Lead Based Paint
Remediation Project.

e Riverfront Alliance’s Employer Assisted Housing Committeefis a coalition of housing related
organizations, major institutions, and businesses undergthe Riverfront Alliance of Delaware
County (RADC). Its mission is to stabilize neighborhodds, provide increased home ownership
opportunities to families as well as encourage emplayers to provide@assistance to their employees
to purchase and maintain homes in Chester,@and improve the quality of life in the City. In
partnership with Chester Community ImprovementiPreject, RADC provided exterior home repairs
and security cameras to residents in_the Martintbuther King Homes neighborhoods. This
neighborhood was chosen because it is\a, relatively stable homeownership community but was
showing some signs of disinvestment. The goal i$ toimprove curb appeal, encourage homeowner
investment, support the areagurrounding the new housing at Arbor Estates, and stabilize or
increase market housing values. Funds for this Initiative were provided by the Foundation for
Delaware County, TD Banky Chafitable Foundation, WSFS Bank through the Neighborhood
Assistance Program,.and,Caesar’s Foundation. In FY 2024, the area surrounding the Grace Manor
Affordable Housibg Project)sitetwas identified as the next target area for neighborhood
revitalization, “ineluding exterior improvements, cameras, and security lighting. The area is
bounded by W. 9®Street, Ward Street, W. 4t Street, and Booth Street. Chester Community
Improvement Projectireceived a planning grant from the Wells Fargo Regional Foundation to
prepare a Neighborhood Revitalization Strategy for this area. A draft Plan has been developed,
and community meetings have been held to gather input from neighborhood residents,
businesses, and other interested parties. Riverfront Alliance will be working with Chester
Community Improvement Project to implement Grace Manor neighborhood improvements.

e Delaware County Homeless Services Coalition (HSC) was responsible for the implementation of
the action steps in the Continuum of Care strategy. HSC met quarterly, brining all interested
parties to the table to review the homeless service system and to provide an educational form for
its members.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City is committed to continuing its participation and coordination with social service agencies, housing
agencies, community and economic development agencies, county, federal, and state agencies, as well as
with the private and non-profit sectors, to serve the needs of target income individuals and families in the
City. The City solicits funding requests for CDOBG and HOME funds annually. CEDA staff provides technical
assistance as needed to assist these public agencies that receive CDBG and HOME funding.

The City partnered with CEDA, CCIP, Riverfront Alliance, Delaware County, and the Chester Housing
Authority to develop Arbor Estates, an owner-occupied affordable housing new construction project. The
City will continue to look for similar collaborative opportunities.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

During FY 2025 the City participated in the following public golicy planning sessions and fair housing
outreach events:

e Quarterly Delaware County Fair Housing Task ForcesMeetings.

e Homebuyer and Homeowner Fair,— June'2742026. Chester Community Improvement Project
(CCIP) and CEDA provided iAformation on Pre-Purchase Counseling, Homebuyer Assistance,
information on the HOME*funded Grace Manor Affordable Housing Project, information on Fair
Housing, as well as informationfor current‘homeowners on matters such as contractor selection
for rehabilitation,gfefinancing,“etc. The Housing Equality Center of Pennsylvania had an
information table’at the Fair.and made a presentation to the attendees.

In addition to the above,"CEIP partiCipated in the following events to provide Pre-Purchase Program
outreach, including informationien fair housing:

e Shiloh Baptist Church Chester Community Health Fair — August 17, 2024

e Chester Family Health Fair sponsored by Senator Kane, State Rep. Kazeem, and the City of Chester
— September 21, 2024

e Home Buyer’s Workshop — November 9, 2024

e Making A Change Workshop — November 12, 2024

e Know Your Rights as a Renter in PA — February 13, 2025

Donate for Delco — May 8-9, 2025
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

The Chester Economic Development Authority (CEDA), on behalf of the City of Chester, has developed
monitoring standards and procedures that it followed during the implementation of the FY 2025 Annual
Action Plan. Performance monitoring was an important component in the long-term success of the City’s
Programs. CEDA was responsible for ensuring that the recipients of Federal funds met the purposes of the
appropriate legislation and regulations, and that funds were disbursed in a timely manner.

CEDA monitored activities carried out to further the goals of the Five-Year Consolidated Plan and to ensure
long-term compliance with program requirements. The objectives of thi$monitoring were to ensure that
activities: 1) comply with all regulations governing their administrative, financial, and programmatic
operation; 2) achieve their performance objectives within schedule andybudget; and 3) comply with the
Five-Year Consolidated Plan.

CEDA prepared agreements for housing and non-housing activitiés financed with CDBG and HOME funds.
Invoices were monitored for compliance with the approved spending plan and Federal Regulations. CEDA
administered the Integrated Disbursement and ldformation System (IDIS). CEDA was primarily responsible
for setting up and administering activities. The\monitering,standards and procedures that have been
adopted ensured that statutory and regulatory \regdirements were being met and the information
submitted to HUD was correct and complete.

The monitoring procedures and requirements of the-FY 2025 Annual Action Plan were an extension of
CEDA’s existing monitoring_system and .experience in administering State and Federal programs. The
standards and procedurés established by CEDA for monitoring the implementation of the Five-Year
Consolidated Plan enstired that:

e The objectives of thelNational Affordable Housing Act were met;

e Program activities were'progressing in compliance with timely parameters;

e The use of all funds was consistent with HUD guidelines; and,

e All participating agencies were in compliance with applicable laws implementing regulations, and
with requirements to affirmatively further fair housing and minimize displacement of LMI
persons.

CEDA monitored the various programs and activities that were funded with the CDBG and HOME grants.
A subrecipient monitoring plan was put in place to ensure compliance by agencies funded with the CDBG
public service and public facilities funding and housing development funded with HOME funds. The
following key components of the CDBG monitoring process ensured that the City’s Five-Year Consolidated
Plan goals were being met in a timely and efficient manner:
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o Recordkeeping Systems — Recordkeeping requirements outlined in 24 CFR Part 570.503 were
adhered to. Each project file was documented as to eligibility and national objective, the
beneficiaries of the activity, procurements, agreements, and related compliance issues.

e Financial Management — All financial transactions were carefully recorded and reconciled
between the in-house system and IDIS.

e Audit Management — All audits were conducted in accordance with federal and State regulations,
specifically Federal OMB circulars A-128 and A-133.

HOME activities undertaken by CHDO’s and other non-profit housing providers were similarly monitored.
Each CHDO agreement contains monitoring provisions for recordkeeping, fair housing compliance,
financial management, and audits.

During this CAPER period, the City monitored four public service providers receiving CDBG assistance, and
Pentecostal Square, a HOME funded affordable rental housing develepment for the elderly.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment
on performance reports.

The City of Chester placed the CAPER document on public display for a period of 15 days beginning on
Thursday, September 3, 2026 through Thursday, September 17, 2026. A copy of the Public Notice is
attached.

The FY 2025 CAPER was on display on the City of Chester’s website (www.chestercity.com), on the Chester

Economic Development Authority’s website (www.ceda.cc), and at the following locations:

e Chester Economic Development Authority - 1 Fourth Street, Chester, PA 19013
e J. Lewis Crozer Library - 620 Engle Street, Chester, PA 19013
e City Clerk’s Office, Chester City Hall - 1 East 4th Street, CheSter, PA 19013

The Public Display Notice that was published in “The DelawaréCounty Daily, Times,” the local newspaper
of general circulation in the area, on Wednesday, September 2, 2026 is included in the CR-80 Citizen
Participation Section of this Plan.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

The City of Chester completed a substantial amendment to the FY 2022, 2023, and 2024 Annual Action
Plans to reprogram $250,000 for the Chester Park Bandshell Improvements activity. This did not change
any of the City’s objectives, so the City will not make any program changes as a result of this amendment.

Describe accomplishments and program outcomes during the last year.

During this CAPER period, the City of Chester expended CDBG funds on the following activities (PR-54):

e Acquisition - $496,519.48, which was 21.55% of total expenditures.

e Public Facilities and Improvements - $1,385,892.79, which was.60.16% of total expenditures.
e Public Services - $171,287.39, which was 7.44% of total expendituses.

e General Administration and Planning - $249,942.20, which was 10.85% of total expenditures.
e Total: $2,303,641.86

The City of Chester’s Timeliness Ratio of unexpended funds as@percentage of the FY 2025 CDBG allocation
was 1.38, under the maximum 1.50 drawdown ratio.

During this CAPER period, the CDBG program targeted the following with its funds:

e Percentage of Expenditures Assisting Low-\and Moderate-Income Persons and Households
Either Directly or On an Area Basis — 75.82%

e Percentage of Expenditures that Benefit Low- and Moderate-Income Areas — 67.48%

e Percentage of Expendituresithat Aid’in the Prevention or Elimination of Slum or Blight — 24.18%

e Percentage of Expenditures Addressing Urgent Needs — 0.00%

During this CAPER period, the‘ineaime level beneficiaries are the following:

o Extremely Low Income (<=30%) — 34.19%

e Low Income (30-50%) — 38.58%

e Moderate Income (50-80%) — 26.28%

e Total Low- and Moderate-Income (<=80%) — 99.05%
e Non Low- and Moderate-Income (>80%) — 0.95%

During this CAPER period, the City had the following CDBG accomplishments:

e Actual Jobs Created or Retained — 0

o Households Receiving Housing Assistance — 14

e Persons Assisted Directly, Primarily by Public Services and Public Facilities — 2,211
e Persons for Whom Services and Facilities were Available — 65,785
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e Units Rehabilitated - Single Units — 0
e Units Rehabilitated - Multi Unit Housing — 0

During this CAPER period, the City leveraged $755,000 for CDBG Activities based on the PR54 CDBG
Community Development Block Grant Performance Profile Report.

During this CAPER period, all the CDBG funds were used to meet a National Objective. The City did not
fund any projects that involved displacement and/or relocation with CDBG funds. The City did not make
any lump sum agreements during this CAPER period. The City did not do any float-funded activities during
this CAPER period. The City did not make any prior year adjustments during this CAPER period.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon the
schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that were detected
during the inspection. For those that were not inspected, please indicate the reason and how you will
remedy the situation.

There were no properties due for inspection during this CAPER period.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The City of Chester completed the following items during this period to promote MBE and WBE
participation:

e Itis the policy of the City of Chester to promote‘the opportunity for full participation by minority
owned businesses, women owned enterprises,<and all other socially and economically
disadvantaged persons.

e The City of Chester, CEDA, and Entrepreneur Warks'Delaware County continue to work together
to implement the “Advantage Chester” Prograim, which is designed to assist local micro businesses
in their efforts to be includedfin City contracts and to become WBE/MBE certified. The “Advantage
Chester” list of local contractorsdvasmpincluded with bidding documents for City construction
contracts administered by CEDA.

The City continued to follow its Affirmative'Mtarketing Policies and Procedures.

Refer to IDIS reports to describéthe amount and use of program income for projects, including
the number of projects and owner and tenant characteristics

During this CAPER period, the City received $0.00 in HOME Program Income.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

During the FY 2025 CAPER period, the City of Chester disbursed HOME funds to assisted three (3) first
time homebuyers and program administration. The City disbursed $33,632.40 in CHDO Operating funds
during this CAPER period. The City did not disburse CHDO funds during this CAPER period.
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CCIP provides a number of affordable housing services to low- and moderate-income homebuyers in
Chester such as: developing abandoned and vacant housing units in the City into affordable housing units;
providing homebuyers assistance; financial counseling; and homebuyer/owner housing counseling.
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CR-55 - ESG 91.520(g) (ESG Recipients only)

The City of Chester did not receive an Emergency Solutions Grant (ESG) as an entitlement community in
FY 2025. Area agencies apply through the Commonwealth of Pennsylvania’s Balance of State CoC Program
for ESG funds. Not Applicable.
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CR-60 - HOPWA CAPER Report

The City of Chester did not receive a Housing Opportunities for People with AIDS (HOPWA) Grant as an
entitlement community in FY 2025. Not Applicable.

48
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CR-65 - Section 3 Report

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG HOME
Total Number of Activities 2 0
Total Labor Hours 4,339 0
Total Section 3 Worker Hours 0 0
Total Targeted Section 3 Worker Hours 0 0
Table 14 - Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG HOME
Outreach efforts to generate job applicants who are Public Housing
0 0

Targeted Workers
Outreach efforts to generate job applicants who are Other Funding 0 0
Targeted Workers.
Direct, on-the job training (including apprenticeships). 0 0
Indirect training such as arranging for, contracting for, or paying tuition 0 0
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 busine: 1 0
concerns.
Technical assistance to help Section 3 business concerns understand 0 0
and bid on contracts.
Division of contracts into smaller jobs to facilitate participati 0 0
Section 3 business concerns.
Provided or connected residents with assistang
including: drafting resumes,preparing for i 0 0
opportunities, connecting residents to job
Held one or more job fairs. 0 0
Provided or connected residents with suppa 0 0
provide direct services or refer;
Provided or connected resid
one or more of the follo 0 0
interview clothing, uniforms
Assisted residents with finding 0 0
Assisted residents to apply for, o 0 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0
technologies.
Promoting the use of a business registry designed to create

e . . 0 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0
Opportunity Act.
Other. 2 0

Table 15 — Qualitative Efforts - Number of Activities by Program
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CR-70 - IDIS Reports

Attached are the following U.S. Department of Housing and Urban Development (HUD) Reports from IDIS
for the period of July 1, 2025 through June 30, 2026.

Attached are the following IDIS reports:

e PR26 — CDBG Financial Summary
e PR26 — CDBG-CV Financial Summary
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& |I I % U.S. Department of Housing and Urban Development
3 o . I * % Integrated Disbursement and Information System
%o I Il I f PR26 - CDBG Financial Summary Report
%“N DEVE@Q Program Year 2025
CHESTER , PA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART Il: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT

11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART I11: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION

25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR

29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR

30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 +
32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

DATE:
TIME:
PAGE:

2,455,866.40
1,234,711.00
0.00

0.00
15,000.00
0.00

0.00

0.00

0.00
3,705,577.40

2,053,699.66
0.00
2,053,699.66
249,942.20
0.00

0.00
2,303,641.86
1,401,935.54

0.00

0.00
1,557,180.18
0.00
1,557,180.18
75.82%

PY: 2025 PY: 2026 PY: 2027
0.00

0.00

0.00%

171,287.39
0.00

0.00

0.00
171,287.39
1,234,711.00
619.26

0.00
1,235,330.26
13.87%

249,942.20
0.00

0.00

0.00
249,942.20
1,234,711.00
15,000.00
0.00
1,249,711.00
20.00%



@MENTOF/\/ Office of Community Planning and Development DATE: 09-02-26
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g * ' * % Integrated Disbursement and Information System PAGE: 2
?%O " | @5 PR26 - CDBG Financial Summary Report
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CHESTER , PA

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

No data returned for this view. This might be because the applied filter excludes all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

No data returned for this view. This might be because the applied filter excludes all data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATILON OF LINE 19

Plan IDI_S IDI_S_ Voucher Activity Name Matrix Na’FiongI
Year Project Activity Number Code Objective Drawn Amount
2024 12 1219 7067763 Chester Creek Trail - Crozer Park Trail Section 03F LMA $137,860.71
2024 12 1219 7090864 Chester Creek Trail - Crozer Park Trail Section 03F LMA $50,000.00
2024 13 1222 7057198  Sun Village Park Improvements 03F LMA $3,824.45
2024 13 1222 7065527 Sun Village Park Improvements 03F LMA $3,056.98
2024 13 1222 7075522 Sun Village Park Improvements 03F LMA $10,945.76
2024 13 1222 7085256  Sun Village Park Improvements 03F LMA $5,321.25
2024 13 1222 7135182  Sun Village Park Improvements 03F LMA $1,832.91
2024 13 1222 7147719  Sun Village Park Improvements 03F LMA $1,001.27
2024 13 1222 7147724 Sun Village Park Improvements 03F LMA $585.00
2024 13 1222 7153958 Sun Village Park Improvements 03F LMA $2,390.00
2024 13 1222 7166724  Sun Village Park Improvements 03F LMA $319.18
2024 24 1245 7132720 Chester Park Bandshell Improvement§ 03F LMA $8,360.30
2024 24 1245 7147710  Chester Park Bandshell Improvements 03F LMA $481.08
2024 24 1245 7152673 Chester Park Bandshell Improyements 03F LMA $4,901.25
2024 24 1245 7166742 Chester Park Bandshell Improvements 03F LMA $6,637.61
2024 24 1245 7175993  Chester Park Bandshell Improvements 03F LMA $3,452.50
O3F Matrix Codem
2022 9 1217 7050383 2024 Road Program 03K LMA $37,539.00
2022 9 1217 7056849 2024 Road Prégram 03K LMA $3,087.50
2022 9 1217 7065532 2024 Road Program 03K LMA $112,741.79
2022 9 1217 7065534 2024 Road Program. 03K LMA $19,272.50
2022 9 1217 7067313 2024 Road Program; 03K LMA $236,373.75
2022 9 1217 7083225 2024 Road Program 03K LMA $91,502.76
2022 9 1217 7088176 2024 Road Program 03K LMA $21,337.66
2022 9 1217 7117054 2024 Road Program 03K LMA $122,741.73
2022 9 1217 7132714 2024 Road Program 03K LMA $794.17
2024 10 1244 7122425 2025 Road Program - Street Reconstruction and ADA Curb Ramp Improvements 03K LMA $946.15
2024 10 1244 7132715 2025 Road Program - Street Reconstruction and ADA Curb Ramp Improvements 03K LMA $14,695.00
2024 10 1244 7152675 2025 Road Program - Street Reconstruction and ADA Curb Ramp Improvements 03K LMA $2,130.00
2024 10 1244 7166753 2025 Road Program - Street Reconstruction and ADA Curb Ramp Improvements 03K LMA $7,532.50
2024 10 1244 7167934 2025 Road Program - Street Reconstruction and ADA Curb Ramp Improvements 03K LMA $130,500.00
2024 10 1244 7175991 2025 Road Program - Street Reconstruction and ADA Curb Ramp Improvements 03K LMA $11,452.50
03K Matrix Code $812,647.01
2022 11 1201 7050381 Fire Department - Equipment and Supplies 030 LMA $8,972.89
2022 11 1201 7083223 Fire Department - Equipment and Supplies 030 LMA $2,454.00
2022 11 1201 7085257  Fire Department - Equipment and Supplies 030 LMA $3,110.50
2022 11 1201 7086696 Fire Department - Equipment and Supplies 030 LMA $9,269.80
2022 11 1201 7088182 Fire Department - Equipment and Supplies 030 LMA $14,098.90
2022 11 1201 7089261 Fire Department - Equipment and Supplies 030 LMA $2,140.00
2022 11 1201 7093834 Fire Department - Equipment and Supplies 030 LMA $2,321.83
2022 11 1201 7093835  Fire Department - Equipment and Supplies 030 LMA $2,274.80
2022 11 1201 7093840  Fire Department - Equipment and Supplies 030 LMA $7,886.12
2022 11 1201 7093923 Fire Department - Equipment and Supplies 030 LMA $14,566.30
2022 11 1201 7100166 Fire Department - Equipment and Supplies 030 LMA $3,762.50
2022 11 1201 7100171 Fire Department - Equipment and Supplies 030 LMA $4,748.00
2022 11 1201 7117048  Fire Department - Equipment and Supplies 030 LMA $3,740.81
2022 11 1201 7147708 Fire Department - Equipment and Supplies 030 LMA $4,815.00
2022 11 1201 7152663 Fire Department - Equipment and Supplies 030 LMA $2,885.00
2022 11 1201 7152668 Fire Department - Equipment and Supplies 030 LMA $1,700.00

2024 14 1241 7086397 Fire Department - Purchase of Command Vehicle 030 LMA $60,582.00
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2024 14 1241 7093833 Fire Department - Purchase of Command Vehicle 030 LMA $26,773.01
2024 14 1241 7161530  Fire Department - Purchase of Command Vehicle 030 LMA $11,047.86
2025 13 1227 7068216  Fire Dept. - Truck Payment 5 of 7 030 LMA $105,126.21
2025 15 1249 7153923 Fire Department - Purchase of Rescue Truck 030 LMA $40,000.00
030 Matrix Code $332,275.53
2025 2 1229 7068217  Wesley House Homeless Shelter Operations 03T LMC $6,516.39
2025 2 1229 7068219 Wesley House Homeless Shelter Operations 03T LMC $4,459.76
2025 2 1229 7075518 Wesley House Homeless Shelter Operations 03T LMC $6,230.40
2025 2 1229 7085260  Wesley House Homeless Shelter Operations 03T LMC $9,654.40
2025 2 1229 7093795  Wesley House Homeless Shelter Operations 03T LMC $2,189.91
2025 2 1229 7102490  Wesley House Homeless Shelter Operations 03T LMC $2,665.69
2025 2 1229 7122416 Wesley House Homeless Shelter Operations 03T LMC $3,659.40
2025 2 1229 7132711 Wesley House Homeless Shelter Operations 03T LMC $3,472.46
2025 2 1229 7147712  Wesley House Homeless Shelter Operations 03T LMC $1,151.59
2025 7 1234 7078885  Salvation Army - Stepping Stone Program Case Management 03T LMC $3,360.27
2025 7 1234 7117050  Salvation Army - Stepping Stone Program Case Management 03T LMC $3,620.00
2025 7 1234 7147725 Salvation Army - Stepping Stone Program Case Management 03T LMC $3,960.76
2025 7 1234 7175988 Salvation Army - Stepping Stone Program Case Management 03T LMC $4,058.97
2025 10 1237 7089263  The Foundation for Delaware County - Homeless Prevention Support Services 03T LMC $814.61
2025 10 1237 7100167  The Foundation for Delaware County - Homeless Prevention Support Services 03T LMC $1,069.12
2025 10 1237 7117045  The Foundation for Delaware County - Homeless Prevention Support Services 03T LMC $527.57
2025 10 1237 7129757 The Foundation for Delaware County - Homeless Prevention Support Services 03T LMC $424.99
2025 10 1237 7135180  The Foundation for Delaware County - Homeless Prevention SupportsServices 03T LMC $710.55
2025 10 1237 7147723  The Foundation for Delaware County - Homeless Prevention Supp@rt Services 03T LMC $463.74
2025 10 1237 7161527  The Foundation for Delaware County - Homeless Prevention Support Services 03T LMC $1,019.13
2025 10 1237 7175986  The Foundation for Delaware County - Homeless Prevention Support Services 03T LMC $486.72
2025 10 1237 7175996  The Foundation for Delaware County - Homeless Prevention Support Services 03T LMC $770.96
03T Matrix Code $61,287.39
2025 1 1228 7075523  Senior Community Services - Chester Senior Center 05A LMC $8,278.71
2025 1 1228 7117041 Senior Community Services - Chester Senior Center 05A LMC $8,277.95
2025 1 1228 7152658 Senior Community Services - Chester Senior Center 05A LMC $3,443.34
05A Matrix Code $20,000.00
2025 5 1232 7152655 Boys and Girls Club Afterschool Programs 05D LMC $9,156.44
2025 5 1232 7175987  Boys and Girls Club Afterschool Programs 05D LMC $843.56
2025 11 1238 7152660 Chester Eastside, Inc. - Kids First@CEI AfterSchoolgPregram 05D LMC $10,000.00
05D Matrix Code $20,000.00
2025 3 1230 7068225 Domestic Abuse Project - Victim Advacacy 05G LMC $933.51
2025 3 1230 7068226 Domestic Abuse Praject=VictimyAdvocacy. 05G LMC $1,765.51
2025 3 1230 7075519 Domestic AbusefProject - VictimAdwocacy 05G LMC $1,784.98
2025 3 1230 7085258 Domestic Ablise Project - Victim Advocacy 05G LMC $1,627.21
2025 3 1230 7093805  Domestic Abuse Project - Victim Advocacy 05G LMC $1,330.53
2025 3 1230 7102487 Domestic Abuse Rroject - Victim Adyocacy 05G LMC $2,184.06
2025 3 1230 7122420  Domestic Abuse Projecty- Victim Advocacy 05G LMC $1,831.61
2025 3 1230 7132721 Domestic Abuse Project= Victim Advocacy 05G LMC $1,591.64
2025 3 1230 7147720  Domestic Abuse Project - Victim Advocacy 05G LMC $1,749.71
2025 3 1230 7153925 Domestic Abuse Project - Victim Advocacy 05G LMC $2,073.98
2025 3 1230 7166735 Domestic Abuse Project - Victim Advocacy 05G LMC $1,689.34
2025 3 1230 7175992 Domestic Abuse Project - Victim Advocacy 05G LMC $1,437.92
05G Matrix Code $20,000.00
2025 4 1231 7075517  CCIP Pre-Purchase Counseling Program 05U LMC $9,501.22
2025 4 1231 7122418 CCIP Pre-Purchase Counseling Program 05U LMC $9,271.80
2025 4 1231 7161539 CCIP Pre-Purchase Counseling Program 05U LMC $1,226.98
05U Matrix Code $20,000.00
2025 6 1233 7068221 Making A Change Group - Connected Families Program 052 LMC $1,000.00
2025 6 1233 7068223 Making A Change Group - Connected Families Program 052 LMC $1,000.00
2025 6 1233 7075520  Making A Change Group - Connected Families Program 05z LMC $1,000.00
2025 6 1233 7085261 Making A Change Group - Connected Families Program 05z LMC $1,000.00
2025 6 1233 7090865 Making A Change Group - Connected Families Program 05z LMC $1,000.00
2025 6 1233 7102486 Making A Change Group - Connected Families Program 052 LMC $1,000.00
2025 6 1233 7122415 Making A Change Group - Connected Families Program 052 LMC $1,000.00
2025 6 1233 7132710  Making A Change Group - Connected Families Program 05z LMC $1,000.00
2025 6 1233 7147715 Making A Change Group - Connected Families Program 05z LMC $1,000.00
2025 6 1233 7153921 Making A Change Group - Connected Families Program 05z LMC $1,000.00
2025 8 1235 7175999 Entrepreneur Works Fund - Microenterprise Technical Assistance 052 LMC $10,000.00
2025 9 1236 7075525 Chester Community Resource Hub 052 LMC $3,268.10
2025 9 1236 7117043  Chester Community Resource Hub 052 LMC $3,573.23
2025 9 1236 7147721 Chester Community Resource Hub 05z LMC $3,158.67
05z Matrix Code $30,000.00
Total $1,557,180.18
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LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Activity to
prevent,
T DS Noueher Beparele actviyName ranthamber Fond - Metrx atonel
to
Coronavirus Drawn Amount
2025 2 1229 7068217 No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $6,516.39
2025 2 1229 7068219  No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMmC $4,459.76
2025 2 1229 7075518  No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $6,230.40
2025 2 1229 7085260 No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $9,654.40
2025 2 1229 7093795  No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $2,189.91
2025 2 1229 7102490 No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $2,665.69
2025 2 1229 7122416  No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $3,659.40
2025 2 1229 7132711 No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $3,472.46
2025 2 1229 7147712 No Wesley House Homeless Shelter Operations B25MC420005 EN 03T LMC $1,151.59
2025 7 1234 7078885  No Salvation Army - Stepping Stone Program Case Management B25MC420005 EN 03T LMC $3,360.27
2025 7 1234 7117050 No Salvation Army - Stepping Stone Program Case Management B25MC420005 EN 03T LMC $3,620.00
2025 7 1234 7147725 No Salvation Army - Stepping Stone Program Case Management B25MC420005 EN 03T LMC $3,960.76
2025 7 1234 7175988 No Salvation Army - Stepping Stone Program Case Management B25MC420005 EN 03T LMC $4,058.97
2025 10 1237 7089263  No The Foundation for Delaware County - Homeless Prevention Support B25MC420005 EN 03T LMC $814.61
Services
2025 10 1237 7100167  No The Foundation for Delaware County - Homeless Prevention Support B25MC420005 EN 03T LMC $1.060.12
Services ’
2025 10 1237 7117045  No The Foundation for Delaware County - Homeless Prevention Support B25MC420005 EN 03T LMC $527.57
Services
2025 10 1237 7129757  No The Foundation for Delaware County - Homeless Pyévention Suppaft B25MC420005 EN 03T LMC $424.99
Services
2025 10 1237 7135180  No The Foundation for Delaware County - Homeless PreventionsSupport B25MC420005 EN 03T LMC $710.55
Services
2025 10 1237 7147723  No The Foundation for Delaware County -dfomeless Prevention Support B25MC420005 EN 03T LMmC $463.74
Services
2025 10 1237 7161527  No The _Foundation for Delaware County - Homeless Prevention, Support B25MC420005 EN 03T LMC $1.019.13
Services ’
2025 10 1237 7175986  No The _Foundation for Delaware,County - HomelessfPrevention Support B25MC420005 EN 03T LMC $486.72
Services
2025 10 1237 7175996  No The Foundation for Délaware County - Homelgss\Prevention Support B25MC420005 EN 03T LMC $770.96
Services
03T Matrix Codem
2025 1 1228 7075523  No Senior Community ‘Sericesé Chester Senior.Center B25MC420005 EN 05A LMC $8,278.71
2025 1 1228 7117041  No Senior Community Services - Chester Senior Center B25MC420005 EN 05A LMC $8,277.95
2025 1 1228 7152658  No Senjof Community, Services -\Chester Senior Center B25MC420005 EN 05A LMC $3,443.34
05A Matrix Code $20,000.00
2025 5 1232 7152655 No Boys and Girls Club Aftérschool Programs B25MC420005 EN 05D LMC $9,156.44
2025 5 1232 7175987  No Boys and Girls Club Afterschool Programs B25MC420005 EN 05D LMC $843.56
2025 11 1238 7152660 No Chester Eastside, Inc,/= Kids First@CEI After School Program B25MC420005 EN 05D LMC $10,000.00
05D Matrix Code $20,000.00
2025 3 1230 7068225 No Domestic‘AbusedProject - Victim Advocacy B25MC420005 EN 05G LMC $933.51
2025 3 1230 7068226  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,765.51
2025 3 1230 7075519  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,784.98
2025 3 1230 7085258  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,627.21
2025 3 1230 7093805 No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,330.53
2025 3 1230 7102487  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $2,184.06
2025 3 1230 7122420 No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,831.61
2025 3 1230 7132721  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,591.64
2025 3 1230 7147720  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,749.71
2025 3 1230 7153925  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $2,073.98
2025 3 1230 7166735  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,689.34
2025 3 1230 7175992  No Domestic Abuse Project - Victim Advocacy B25MC420005 EN 05G LMC $1,437.92
05G Matrix Codem
2025 4 1231 7075517 No CCIP Pre-Purchase Counseling Program B25MC420005 EN 05U LMC $9,501.22
2025 4 1231 7122418 No CCIP Pre-Purchase Counseling Program B25MC420005 EN 05U LMC $9,271.80
2025 4 1231 7161539  No CCIP Pre-Purchase Counseling Program B25MC420005 EN 05U LMC $1,226.98
o5U Matrix Code $20,000.00
2025 6 1233 7068221  No Making A Change Group - Connected Families Program B25MC420005 EN 05z LMC $1,000.00
2025 6 1233 7068223  No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
2025 6 1233 7075520 No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
2025 6 1233 7085261  No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
2025 6 1233 7090865  No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
2025 6 1233 7102486  No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
2025 6 1233 7122415  No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
2025 6 1233 7132710 No Making A Change Group - Connected Families Program B25MC420005 EN 05z LMC $1,000.00
2025 6 1233 7147715  No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
2025 6 1233 7153921  No Making A Change Group - Connected Families Program B25MC420005 EN 052 LMC $1,000.00
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prevent, ) )
Year  Project Activity  Number and espana Actvity Name Grant Number  TUS e Objective
tCooronavirus Drawn Amount
2025 8 1235 7175999  No Entrepreneur Works Fund - Microenterprise Technical Assistance B25MC420005 EN 052 LMC $10,000.00
2025 9 1236 7075525  No Chester Community Resource Hub B25MC420005 EN 05z LMC $3,268.10
2025 9 1236 7117043  No Chester Community Resource Hub B25MC420005 EN 052 LMC $3,573.23
2025 9 1236 7147721  No Chester Community Resource Hub B25MC420005 EN 052 LMC $3,158.67
05z Matrix Code $30,000.00
No Activity to prevent, prepare for, and respond to Coronavirus $171,287.39
Total $171,287.39
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
\P(:eaar:' l!’?cl)jsect »IAEtliiity \l\/l(LJJLrj':tr:s: Activity Name I\CA:;:;IX gz}:eocrt]f\l/le Drawn Amount
2025 20 1226 7068215 2025 CDBG Administration and Planning 21A $72,028.00
2025 20 1226 7086687 2025 CDBG Administration and Planning 21A $42,850.41
2025 20 1226 7101747 2025 CDBG Administration and Planning 21A $49,195.16
2025 20 1226 7129756 2025 CDBG Administration and Planning 21A $32,305.00
2025 20 1226 7162021 2025 CDBG Administration and Planning 21A $53,563.63
21A Matrix Code  $249,942.20
Total $249,942.20
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0.00

0.00

0.00
999,171.35
999,171.35
999,171.35
100.00%

490,834.60
1,037,132.00
47.33%

37,960.65
1,037,132.00
3.66%



@N\E NTOp Office of Community Planning and Development DATE: 09-02-26
Q<§ S U.S. Department of Housing and Urban Development TIME: 14:53
®
<:/53 |I . % Integrated Disbursement and Information System PAGE: 2
3, | " 5 PR26 - CDBG-CV Financial Summary Report
. & CHESTER, PA
@4/\/ DEV E\/
LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
No data returned for this view. This might be because the applied filter excludes all data.
LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11
No data returned for this view. This might be because the applied filter excludes all data.
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THEACOMPUTAZION OF LINE™12
. IDIS Voucher o Matrix  National
Plan Year IDIS Project Activity Number Activity Name Code Objective Drawn Amount
2019 23 1140 6473018 Utility and Rental Assistance'Program™Community Action Agency of 05Q LMC $8.796.13
Delaware e
6473038 Utility and Rental Assistance Programf= Community Action Agency of 05Q LMC $36.094.28
Delaware ' '
6473063 Utility and RentalAssistance Program - Community Action Agency of 05Q LMC $35.367.46
Delaware e
6487615 Utility and Rental AssistaneesRProgram - Community Action Agency of 05Q LMC $63.192.88
Delaware ' '
6502922 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $45.035.57
Delaware e
65074894 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $44.332.61
Delaware ' '
652197¢ yUtility and Rental Assistance Program - Community Action Agency of 05Q LMC $5.478.00
Delaware e
6530858 Utility,and Rental Assistance Program - Community Action Agency of 05Q LMC $24.312.75
Delaware T
6546326 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $6.479.00
Delaware B
6558401 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $4.895.00
Delaware ' '
6566510 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $7.438.20
Delaware e
6574071 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $3.630.00
Delaware ' '
6605039 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $1.325.50
Delaware e
6622295 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $4.510.00
Delaware ' '
6622335 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $8.901.50
Delaware e
6642643 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $10,083.70
Delaware ' '
6660212 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $6.842.00
Delaware e
24 1137 6452576 Covid-related Equipment and Supplies for Police Department 05z LMA $23,647.00
6452586 Covid-related Equipment and Supplies for Police Department 05z LMA $2,503.28
6452609 Covid-related Equipment and Supplies for Police Department 05z LMA $404.34
6473043 Covid-related Equipment and Supplies for Police Department 05z LMA $5,804.95
6487603 Covid-related Equipment and Supplies for Police Department 052 LMA $5,804.95
6502928 Covid-related Equipment and Supplies for Police Department 05z LMA $5,265.06
6605044 Covid-related Equipment and Supplies for Police Department 05z LMA $7,820.95
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: IDIS Voucher o Matrix  National
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2019 24 1137 6605045 Covid-related Equipment and Supplies for Police Department 05z LMA $7,207.85
6605046 Covid-related Equipment and Supplies for Police Department 05z LMA $4,361.08
6622324 Covid-related Equipment and Supplies for Police Department 05z LMA $31,292.52
6622333 Covid-related Equipment and Supplies for Police Department 05z LMA $499.18
6642647 Covid-related Equipment and Supplies for Police Department 05z LMA $703.16
6672510 Covid-related Equipment and Supplies for Police Department 052 LMA $7,000.00
25 1120 6405510 Covid-Related Sanitation-related Equipment for Chester Fire Department 030 LMA $30,371.95
6452586 Covid-Related Sanitation-related Equipment for Chester Fire Department 030 LMA $1,923.83
6452588 Covid-Related Sanitation-related Equipment for Chester Fire Department 030 LMA $1,438.00
6452608 Covid-Related Sanitation-related Equipment for Chester Fire Department 030 LMA $1,050.00
6530861 Covid-Related Sanitation-related Equipment for Chester Fire Department 030 LMA $40,540.00
6534069 Covid-Related Sanitation-related Equipment for Chester Fire Department 030 LMA $5,263.00
6546323 Covid-Related Sanitation-related Equipment for Chester FireéDepartment 030 LMA $4,175.00
6566483 Covid-Related Sanitation-related Equipment for Chester Fire Department 030 LMA $4,078.25
6579924 Covid-Related Sanitation-related Equipment for Chestér Fire Department 030 LMA $22,995.00
6605045 Covid-Related Sanitation-related Equipment for Chéster FireyDepartment 030 LMA $7,207.85
26 1122 6410522 Micro Business Grant - Kasai Smith, LA Taco Bistro 18A LMJ $4,000.00
6423570 Micro Business Grant - Kasai Smith, LA Taca'Bistro 18A LMJ $1,000.00
1123 6410522 Micro grant - Chardae Davis, C. Davis Consulting, LLC 18A LMJ $3,000.00
1124 6410522 Micro grant - Timothy Possenti, TM Cafe LTP Firstgine. 18A LMJ $5,000.00
1125 6410522 Micro grant - Larif Hamm, Peculiar Travel LLC 18A LMJ $3,500.00
1126 6410522 Micro grant - Shameeka Harris, Sirrah Care'Professionals LLC 18A LMJ $5,000.00
1127 6410522 Micro grant - Jason Howard, Meadliners Barber, Shop 18A LMJ $2,600.00
1128 6410522 Micro grant - Howard Patterson, Howlins LLC 18A LMJ $5,000.00
1129 6410522 Micro grant - Janell Johnson, J. Nicole Merchandising Agency 18A LMJ $1,900.00
1131 6410522 Micro grant - Darrell Short, C-Pride Taxi'Co., LEC 18A LMJ $5,000.00
1132 6410522 Micro grant - Mercedes®¥ohnson,;MJ'Motion Management, Inc. 18A LMJ $2,800.00
1133 6410522 Micro grant - @rystal Brown, Amazing You Events LLC 18A LMJ $2,500.00
1134 6410522 Micro grant- DeJuana Mosley, Quest 2 B Elite 18A LMJ $2,300.00
1135 6489123 Entrepreneun\Works#~und = Mi€reenterprise Technical Assistance 18C LMC $5,000.00
1136 6410522 Micro grant - Geoerge Maina - US Tax Pros 18A LMJ $2,500.00
6423571 Micro grant - George Maina - US Tax Pros 18A LMJ $2,500.00
28 1141 6546312 4 CCIP - Administration of Mortgage and Utility Assistance Program 05z LMC $2,145.76
6546330 CCIP - Administration af Mortgage and Utility Assistance Program 05z LMC $1,711.79
6605040 HCCIP - Administration of Mortgage and Utility Assistance Program 05z LMC $7,005.70
6626338 “CEIP - Administration of Mortgage and Utility Assistance Program 05z LMC $3,729.11
6664996 CCIP)- Admihistration of Mortgage and Utility Assistance Program 052 LMC $2,220.38
1142 6507483 Mortgagefand Utility Assistance to Homeowners directly affected by 05Q LMC $632.69
Covid '
6507484 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $198.16
Covid ’
6507486 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 3
Covid $111.87
6507487 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50
Covid ’
6521928 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 22 83
Covid $522.
6521933 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $153.00
Covid ’
6521934 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 293
Covid $112.
6521971 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $632.69
Covid ’
6521972 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $57.33
Covid '
6521973 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $53.99
Covid ’
6522004 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 22 83
Covid $522.
6522006 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $91.62
Covid ’
6522008 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $75.84

Covid
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2019 28 1142 6522010 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $153.00
Covid ’
6522012 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 0
Covid $104.45
6530827 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $878.07
Covid ’
6530828 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 0.13
Covid $110.1
6530829 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $220.12
Covid ’
6530830 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 208.56
Covid $208.5
6530844 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $651.15
Covid ’
6530847 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $72.90
Covid .
6530849 Mortgage and Utility Assistance to Homeowners dire€tly-affected by 05Q LMC $523.34
Covid ’
6530850 Mortgage and Utility Assistance to HomeownerSdirectly affectedhby 05Q LMC 26.40
Covid $126.4
6530851 Mortgage and Utility Assistance to Homeowners directly affected by: 05Q LMC $277.20
Covid ’
6534070 Mortgage and Utility Assistance to Homeownersdirectly affected by 05Q LMC 000.00
Covid $7,000.
6546297 Mortgage and Utility Assistanee to Homeowners directly affected by 05Q LMC $878.07
Covid ’
6546298 Mortgage and Utility Assistanceito Homeowners directly affected by 05Q LMC $49.99
Covid .
6546299 Mortgage and UtilityzAssistance to\Homeowners directly affected by 05Q LMC $111.87
Covid ’
6546301 Mortgage and Utility Assistance to'Homeowners directly affected by 05Q LMC 2283
Covid $522.
6546302 Mortgage andyUtility/Assistancetosbiomeowners directly affected by 05Q LMC $104.04
Covid ’
6546303 Mertgage,and Utility, Assistance to Homeowners directly affected by 05Q LMC $153.00
Covid .
6546304 "Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50
Covid ’
65463057 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 233
Covid $523.34
6546307 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $15.79
Covid ’
6546331 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 076.48
Covid $4,076.4
6546333 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $358.71
Covid ’
6546335 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 96.6
Covid $196.61
6546337 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $745.31
Covid ’
6546338 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 878.0
Covid $878.07
6546339 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $60.46
Covid ’
6546341 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $57.50
Covid .
6558386 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $523.34
Covid ’
6558388 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC >
Covid $147.4
6558406 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1.622.89
Covid e
6558407 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $594.95
Covid .
6558408 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $262.73

Covid
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2019 28 1142 6558409 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $304.21
Covid ’
6558411 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 6.29
Covid $576.
6558412 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $201.66
Covid ’
6558430 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 0
Covid $147.7
6566515 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $651.83
Covid ’
6566517 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $50.56
Covid .
6566519 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $176.42
Covid ’
6566520 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.79
Covid .
6566521 Mortgage and Utility Assistance to Homeowners dire€tly-affected by 05Q LMC $25.96
Covid ’
6574073 Mortgage and Utility Assistance to HomeownerSidirectly affectedhby 05Q LMC 0 >
Covid $1,017.7
6574074 Mortgage and Utility Assistance to Homeowners directly affected by: 05Q LMC $303.36
Covid ’
6574077 Mortgage and Utility Assistance to Homeownersdirectly affected by 05Q LMC 88.00
Covid $188.
6574078 Mortgage and Utility Assistanee to Homeownerts directly affected by 05Q LMC
Covid $436.21
6579926 Mortgage and Utility Assistangeito Homeowners directly affected by 05Q LMC 666.78
Covid $666.7
6579927 Mortgage and UtilityzAssistance to\Homeowners directly affected by 05Q LMC $378.29
Covid ’
6579928 Mortgage and Utility Assistance to'Homeowners directly affected by 05Q LMC 60.13
Covid $160.1
6579929 Mortgage andyUtility/Assistancetosliomeowners directly affected by 05Q LMC $225.50
Covid ’
6579930 Mertgage,and Utility, Assistance to Homeowners directly affected by 05Q LMC $650.56
Covid .
6579936 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $471.68
6579937<_ Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 6.26
Covid $156.
6579938 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $298.49
Covid ’
6579939 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 606.12
Covid $606.1
6579940 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $217.74
Covid ’
6586053 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 632.16
Covid $632.1
6586054 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1.120.85
Covid e
6586055 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 20.79
Covid $120.7
6605003 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $666.78
Covid ’
6605004 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 62
Covid $162.17
6605005 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50
Covid ’
6605007 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 60.13
Covid $160.1
6605008 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $382.03
Covid ’
6605009 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $156.27
Covid .
6605010 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50

Covid
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2019 28 1142 6605011 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $77.79
Covid ’
6605012 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 032.72
Covid $1,032.7
6605013 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $144.83
6605014 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 0050
Covid $100.5
6605015 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $301.00
6605016 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 3.42
Covid $143.4
6605017 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $148.20
6605018 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 8.00
Covid $148.
6605020 Mortgage and Utility Assistance to Homeowners dire€tly-affected by 05Q LMC $71.10
Covid ’
6605021 Mortgage and Utility Assistance to HomeownerSdirectly affectedhby 05Q LMC $82.40
Covid .
6605022 Mortgage and Utility Assistance to Homeowners directly affected by: 05Q LMC
Covid $606.12
6605023 Mortgage and Utility Assistance to Homeewnersdirectly affected by 05Q LMC >
Covid $217.74
6605024 Mortgage and Utility Assistanee to Homeownerts directly affected by 05Q LMC $1.032.72
Covid e
6605025 Mortgage and Utility Assistaneeito Homeowners directly affected by 05Q LMC 203.26
Covid $203.
6605026 Mortgage and UtilityzAssistance to\Homeowners directly affected by 05Q LMC
Covid $143.38
6605027 Mortgage and Utility Assistance to'Homeowners directly affected by 05Q LMC 3.3
Covid $173.34
6605028 Mortgage andyUtility/Assistancetosbiomeowners directly affected by 05Q LMC
Covid $382.03
6605029 Mertgage,and Utility, Assistance to Homeowners directly affected by 05Q LMC $155.57
Covid .
6605030 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $170.64
6605031% Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 666.78
Covid $666.7
6605033 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $160.13
6605034 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 02
Covid $102.44
6622298 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $716.02
6622299 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $73.37
Covid .
6622300 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $599.46
6622301 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $79.29
Covid .
6622303 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $313.04
6622304 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $92.71
Covid .
6622311 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $62.71
Covid ’
6622347 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 99 46
Covid $599.4
6622349 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $140.56
6622351 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $301.00
6622354 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $99.93

Covid
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2019 28 1142 6622357 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $62.71
Covid ’
6622358 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $18.57
Covid '
6622375 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $5.00
Covid ’
6626315 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $716.02
Covid ’
6626318 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $290.12
Covid ’
6626323 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $9.95
Covid ’
6632856 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $49.77
Covid ’
6632858 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $973.80
Covid ’
6632859 Mortgage and Utility Assistance to Homeowners dire€ily-affected by 05Q LMC $289.29
Covid ’
6632860 Mortgage and Utility Assistance to HomeownerSidirectly affectedhby 05Q LMC $9.95
Covid ’
6632861 Mortgage and Utility Assistance to Homeowners directly affected by: 05Q LMC $42.66
Covid ’
6632863 Mortgage and Utility Assistance to Homeewnersdirectly affected by 05Q LMC $599.46
Covid ’
6632865 Mortgage and Utility Assistanee to Homeowners directly affected by 05Q LMC $85.61
Covid ’
6632867 Mortgage and Utility Assistanceito Homeowners directly affected by 05Q LMC $71.10
Covid '
6632868 Mortgage and UtilityzAssistance to\Homeowners directly affected by 05Q LMC $296.50
Covid ’
6642650 Mortgage and Utility Assistance to'Homeowners directly affected by 05Q LMC $225.00
Covid ’
6642654 Mortgage andyUtility/Assistancetosliomeowners directly affected by 05Q LMC $1.251.06
Covid .
6642655 Maertgage,and Utility,Assistance to Homeowners directly affected by 05Q LMC $5.00
Covid '
6642656 ~Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $206.34
Covid ’
6642658 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $716.02
Covid '
6642660 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $35.89
Covid ’
6642666 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $625.53
Covid ’
6642668 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $72.94
Covid ’
6642670 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $103.13
Covid ’
6642671 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $55.58
Covid ’
6642674 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50
Covid .
6642675 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1.003.97
Covid AN
6642676 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $213.94
Covid .
6660218 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $625.53
Covid ’
6660220 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $77.79
Covid .
6660222 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $103.13
Covid ’
29 1196 6830378 Fire Station 82 Ventilation and Contact Improvements - COVID 030 LMA $372.55
Response '
6876322 Fire Station 82 Ventilation and Contact Improvements - COVID 030 LMA $37,308.87

Response
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2019 29 1196 6880504 Fire Station 82 Ventilation and Contact Improvements - COVID 030 LMA $65.,200.01
Response ' '
6888695 Fire Station 82 Ventilation and Contact Improvements - COVID 030 LMA 6.659.98
Response $46,659.
6900307 Fire Station 82 Ventilation and Contact Improvements - COVID 030 LMA $40,701.18
Response ' '
6918004 Fire Station 82 Ventilation and Contact Improvements - COVID 030 LMA 20.26
Response $20,265.57
30 1195 6823434 Fire Department COVID Equipment and Supplies 030 LMA $1,325.00
6860692 Fire Department COVID Equipment and Supplies 030 LMA $1,325.00
6876324 Fire Department COVID Equipment and Supplies 030 LMA $28,344.00
6893926 Fire Department COVID Equipment and Supplies 030 LMA $16,572.95
6893927 Fire Department COVID Equipment and Supplies 030 LMA $6,392.24
6918011 Fire Department COVID Equipment and Supplies 030 LMA $12,740.57
6947828 Fire Department COVID Equipment and Supplies 030 LMA $16,305.00
6947829 Fire Department COVID Equipment and Supplies 030 LMA $1,028.00
6947830 Fire Department COVID Equipment and Supplies. 030 LMA $5,520.00
6954598 Fire Department COVID Equipment and Suppliés 030 LMA $6,250.50
7008806 Fire Department COVID Equipment and Supplies 030 LMA $18,355.60
7025469 Fire Department COVID Equipment and Supplies 030 LMA $7,431.95
7029261 Fire Department COVID Equipment and Supplies 030 LMA $3,594.90
Total $999,171.35
LINE 16 DETAIL: ACTIVITIES INCLUDEDMN THE COMPUTATION OF LINE 16
. IDIS Voucher o Matrix  National
Plan Year IDIS Project Activity Number Activity Name Code Objective Drawn Amount
2019 23 1140 6473018 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $8.796.13
Delaware e
6473038 Utility and'Rental AssiStaneesProgram - Community Action Agency of 05Q LMC
$36,094.28
Delaware
6473063 Utility,and Rental Assistance Program - Community Action Agency of 05Q LMC $35.367.46
Delaware e
6487615¢ Utility and Rental Assistance Program - Community Action Agency of 05Q LMC
$63,192.88
Delaware
6502922 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $45.035.57
Delaware e
6507489 Utilityyand Réntal Assistance Program - Community Action Agency of 05Q LMC
$44,332.61
Delaware
6521977 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $5.478.00
Delaware e
6530858 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC
$24,312.75
Delaware
6546326 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $6.479.00
Delaware A
6558401 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $4.895.00
Delaware ' '
6566510 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $7.438.20
Delaware e
6574071 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $3.630.00
Delaware ' '
6605039 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $1.325.50
Delaware e
6622295 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $4.510.00
Delaware ' '
6622335 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $8.901.50
Delaware e
6642643 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $10,083.70
Delaware ' '
6660212 Utility and Rental Assistance Program - Community Action Agency of 05Q LMC $6.842.00
Delaware e
24 1137 6452576 Covid-related Equipment and Supplies for Police Department 05z LMA $23,647.00
6452586 Covid-related Equipment and Supplies for Police Department 05z LMA $2,503.28
6452609 Covid-related Equipment and Supplies for Police Department 05z LMA $404.34
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2019 24 1137 6473043 Covid-related Equipment and Supplies for Police Department 05z LMA $5,804.95
6487603 Covid-related Equipment and Supplies for Police Department 05z LMA $5,804.95
6502928 Covid-related Equipment and Supplies for Police Department 05z LMA $5,265.06
6605044 Covid-related Equipment and Supplies for Police Department 05z LMA $7,820.95
6605045 Covid-related Equipment and Supplies for Police Department 05z LMA $7,207.85
6605046 Covid-related Equipment and Supplies for Police Department 052 LMA $4,361.08
6622324 Covid-related Equipment and Supplies for Police Department 05z LMA $31,292.52
6622333 Covid-related Equipment and Supplies for Police Department 052 LMA $499.18
6642647 Covid-related Equipment and Supplies for Police Department 05z LMA $703.16
6672510 Covid-related Equipment and Supplies for Police Department 05z LMA $7,000.00
28 1141 6546312 CCIP - Administration of Mortgage and Utility Assistance Program 05z LMC $2,145.76
6546330 CCIP - Administration of Mortgage and Utility Assistance Program 05z LMC $1,711.79
6605040 CCIP - Administration of Mortgage and Utility Assistance Pragram 052 LMC $7,005.70
6626338 CCIP - Administration of Mortgage and Utility AssistancedProgram 05z LMC $3,729.11
6664996 CCIP - Administration of Mortgage and Utility Assistan€e Rrogram 05z LMC $2,220.38
1142 6507483 Mortgage and Utility Assistance to Homeowners dir€ctly affected by 05Q LMC $632.69
Covid '
6507484 Mortgage and Utility Assistance to Homeownérs directly affected by 05Q LMC $198.16
Covid ’
6507486 Mortgage and Utility Assistance to Homéowners direetly affected by 05Q LMC 111.37
Covid $111.
6507487 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50
Covid ’
6521928 Mortgage and Utility Assistanceite,Homeowners directly affected by 05Q LMC 522.83
Covid $522.
6521933 Mortgage and Utility Assistance to Homeowners, directly affected by 05Q LMC $153.00
Covid ’
6521934 Mortgage and Utility ASsistance to Homeowners directly affected by 05Q LMC
Covid $112.93
6521971 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $632.69
Covid ’
6521972 Mortgage and Wtility Assistanceto Homeowners directly affected by 05Q LMC $57.33
Covid '
6521973 Mortgage and Utility’Assistance to Homeowners directly affected by 05Q LMC $53.99
Covid ’
6522004 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 522 .83
Covid $522.
6522006 “Mertgage andJtility Assistance to Homeowners directly affected by 05Q LMC $91.62
Covid ’
6522008 Mortgages@nd Utility Assistance to Homeowners directly affected by 05Q LMC $75.84
Covid '
6522010 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $153.00
Covid ’
6522012 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $104.45
6530827 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $878.07
Covid ’
6530828 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $110.13
6530829 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $220.12
Covid ’
6530830 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 208.56
Covid $208.
6530844 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $651.15
Covid ’
6530847 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $72.90
Covid '
6530849 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $523.34
Covid ’
6530850 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC
Covid $126.40
6530851 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $277.20
Covid ’
6534070 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $7.000.00

Covid
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2019 28 1142 6546297 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $878.07
Covid ’
6546298 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $49.99
Covid .
6546299 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $111.87
Covid ’
6546301 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 2283
Covid $522.
6546302 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $104.04
Covid ’
6546303 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 3.00
Covid $153.
6546304 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50
Covid ’
6546305 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 233
Covid $523.34
6546307 Mortgage and Utility Assistance to Homeowners dire€ily-affected by 05Q LMC $15.79
Covid ’
6546331 Mortgage and Utility Assistance to HomeownerSdirectly affectedhby 05Q LMC 076.48
Covid $4,076.4
6546333 Mortgage and Utility Assistance to Homeowners directly affected by: 05Q LMC $358.71
Covid ’
6546335 Mortgage and Utility Assistance to Homeewnersdirectly affected by 05Q LMC 96.6
Covid $196.61
6546337 Mortgage and Utility Assistanee to Homeowners directly affected by 05Q LMC $745.31
Covid ’
6546338 Mortgage and Utility Assistanceito Homeowaners directly affected by 05Q LMC 878.0
Covid $878.07
6546339 Mortgage and UtilityzAssistance to\Homeowners directly affected by 05Q LMC $60.46
Covid ’
6546341 Mortgage and Utility Assistance to'Hoemeowners directly affected by 05Q LMC $57.50
Covid .
6558386 Mortgage andyUtility/Assistancetosliomeowners directly affected by 05Q LMC $523.34
Covid ’
6558388 Maertgage,and Utility, Assistance to Homeowners directly affected by 05Q LMC 5
Covid $147.4
6558406 ~Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1.622.89
Covid e
6558407<_ Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 94.9
Covid $594.95
6558408 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $262.73
Covid ’
6558409 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 304.2
Covid $304.21
6558411 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $576.29
Covid ’
6558412 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 201.66
Covid $201.
6558430 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $147.70
Covid ’
6566515 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 651.83
Covid $651.
6566517 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $50.56
Covid ’
6566519 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 6.42
Covid $176.4
6566520 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.79
Covid ’
6566521 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $25.96
Covid .
6574073 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1.017.72
Covid e
6574074 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $303.36
Covid .
6574077 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $188.00

Covid
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2019 28 1142 6574078 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $436.21
Covid ’
6579926 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 666.78
Covid $666.7
6579927 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $378.29
Covid ’
6579928 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 60.13
Covid $160.1
6579929 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $225.50
Covid ’
6579930 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 650.56
Covid $650.5
6579936 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $471.68
Covid ’
6579937 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 6.26
Covid $156.
6579938 Mortgage and Utility Assistance to Homeowners dire€tly-affected by 05Q LMC $298.49
Covid ’
6579939 Mortgage and Utility Assistance to HomeownerSdirectly affectedhby 05Q LMC 606.12
Covid $606.1
6579940 Mortgage and Utility Assistance to Homeowners directly affected by: 05Q LMC $217.74
Covid ’
6586053 Mortgage and Utility Assistance to Homeownersdirectly affected by 05Q LMC 632.16
Covid $632.1
6586054 Mortgage and Utility Assistanee to Homeownerts directly affected by 05Q LMC $1.120.85
Covid e
6586055 Mortgage and Utility Assistangeito Homeowaners directly affected by 05Q LMC 20.79
Covid $120.7
6605003 Mortgage and UtilityzAssistance to\Homeowners directly affected by 05Q LMC $666.78
Covid ’
6605004 Mortgage and Utility Assistance to'Homeowners directly affected by 05Q LMC 62
Covid $162.17
6605005 Mortgage andUtility/AssistanceitoHomeowners directly affected by 05Q LMC $20.50
Covid ’
6605007 Mertgage,and Utility, Assistance to Homeowners directly affected by 05Q LMC $160.13
Covid .
6605008 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $382.03
Covid ’
6605009<_ Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 6.2
Covid $156.27
6605010 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $20.50
Covid ’
6605011 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $77.79
Covid .
6605012 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1.032.72
Covid e
6605013 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 83
Covid $144.
6605014 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $100.50
Covid ’
6605015 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 301.00
Covid $301.
6605016 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $143.42
Covid ’
6605017 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC 8.20
Covid $148.
6605018 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $148.00
Covid ’
6605020 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $71.10
Covid .
6605021 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $82.40
Covid ’
6605022 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $606.12
Covid .
6605023 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $217.74

Covid
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2019 28 1142 6605024 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1,032.72

6605025 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $203.26

6605026 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $143.38

6605027 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $173.34

6605028 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $382.03

6605029 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $155.57

6605030 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $170.64

6605031 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $666.78

6605033 I\C/I(c))\l;fgage and Utility Assistance to Homeowners dire€tly‘affected by 05Q LMC $160.13

6605034 I\C/Ic())\;}gage and Utility Assistance to Homeowner§ydirectly affectediby 05Q LMC $102.44

6622298 I\C/I(c))\l;fgage and Utility Assistance to Homeg@wners directly affected by: 05Q LMC $716.02

6622299 I\C/Ic())\;}gage and Utility Assistance to Homeownersddirectly affected by 05Q LMC $73.37

6622300 I\C/I(c))\l;fgage and Utility Assistanee to Homeowners directly affected by 05Q LMC $599.46

6622301 I\C/Ic())\;}gage and Utility Assistanceito Homeowners directly affected by 05Q LMC $79.29

6622303 I\C/I(c))\l;fgage and UtilityzAssistance to\HHomeowners directly affected by 05Q LMC $313.04

6622304 I\C/Ic())\;}gage and Utility Assistance to'Hemeowners directly affected by 05Q LMC $92.71

6622311 I\Cllgﬁgage andUtility/Assistancettoptiomeowners directly affected by 05Q LMC $62.71

6622347 Eﬂg\ﬁgage and Utility, Assistance to Homeowners directly affected by 05Q LMC $599.46

6622349 l\CA(c))\l;Egage and Utility Assistance to Homeowners directly affected by 05Q LMC $140.56

6622351 E/Ig\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $301.00

6622354 I\C/Ig\l;?gage and Utility Assistance to Homeowners directly affected by 05Q LMC $99.93

6622357 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $62.71

6622358 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $18.57

6622375 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $5.00

6626315 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $716.02

6626318 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $290.12

6626323 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $9.95

6632856 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $49.77

6632858 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $973.80

6632859 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $289.29

6632860 I\C/I(c))\l;fgage and Utility Assistance to Homeowners directly affected by 05Q LMC $9.95

6632861 I\C/Ic())\;}gage and Utility Assistance to Homeowners directly affected by 05Q LMC $42.66

6632863 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $599.46

Covid
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2019 28 1142 6632865 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $85.61
Covid ’
6632867 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $71.10
Covid .
6632868 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $296.50
Covid ’
6642650 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $225.00
Covid .
6642654 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $1.251.06
Covid .
6642655 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $5.00
Covid .
6642656 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $206.34
Covid ’
6642658 Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $716.02
Covid .
6642660 Mortgage and Utility Assistance to Homeowners dire€tly-affected by 05Q LMC $35.89
Covid ’
6642666 Mortgage and Utility Assistance to HomeownerSidirectly affectedhby 05Q LMC $625.53
Covid .
6642668 Mortgage and Utility Assistance to Homeowners directly affected by: 05Q LMC $72.94
Covid ’
6642670 Mortgage and Utility Assistance to Homeownersdirectly affected by 05Q LMC $103.13
Covid .
6642671 Mortgage and Utility Assistanee to Homeowners directly affected by 05Q LMC $55.58
Covid ’
6642674 Mortgage and Utility Assistanceito Homeowaners directly affected by 05Q LMC $20.50
Covid .
6642675 Mortgage and UtilityzAssistance to\Homeowners directly affected by 05Q LMC $1.003.97
Covid AN
6642676 Mortgage and Utility Assistance to'Homeowners directly affected by 05Q LMC $213.94
Covid .
6660218 Mortgage andyUtility/Assistancetosbiomeowners directly affected by 05Q LMC $625.53
Covid ’
6660220 Mertgage,and Utility,Assistance to Homeowners directly affected by 05Q LMC $77.79
Covid .
6660222 "Mortgage and Utility Assistance to Homeowners directly affected by 05Q LMC $103.13
Covid )
Total $490,834.60
LINE 19 DETAIEL ACTIWITIES INCLUDED IN THE COMPUTATION OF LINE 19
: IDIS Voucher o Matrix  National
Plan Year IDIS Project Activity Number Activity Name Code Objective Drawn Amount
2019 27 1117 6656256 CV - Administration and Planning 21A $35,000.00
6756393 CV - Administration and Planning 21A $488.00
6860756 CV - Administration and Planning 21A $2,472.65
Total $37,960.65
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CR-75 - Fair Housing

During this CAPER period, the following actions were taken to address the identified barriers to affordable
housing:

The City of Chester updated its Analysis of Impediments to Fair Housing Choice during the FY 2025
Program vyear. During FY 2025, the City understood the following actions to address identified
impediments to fair housing choice.

Impediment 1: Fair Housing Education and Outreach

There is a need to improve the knowledge and understanding concerning the rights of individuals, families,
and members of the protected classes in regard to the Fair Housing Act (FHA) and awareness of
discriminatory practices.

Goal: Improve the public’s knowledge and awareness of the Faif Housing Act, related laws, regulations,
and requirements to affirmatively further fair housing in the @@mmunity.

Accomplishments: Information provided at Homebuyér Fair, River Festival, on City, CEDA, and CCIP
websites. Fair Housing posters displayed in CEDA office,"Pré=Purchase Counseling Application includes
HEC’s “Spot The Signs of Housing Discriminationlflyer. CCIP previded Fair Housing information to clients
enrolled in the Pre-Purchase Counseling Program,

Impediment 2: Need for Affordable Housing

Nearly two out of every threei(58:8%) renter households in the city are paying over 30% of their monthly
incomes on housing costs.'Nearly, one out of every three (31.9%) owner households with a mortgage is
paying over 30% of theirmonthly income on housing costs. The number of households that are housing
cost burdened significantlyiincreasesfas household income decreases.

Goal: Increase the supply of decent, safe, and sanitary housing that is affordable and accessible through
the new construction and rehabilitation of various types of housing, especially housing that is affordable
to lower income households.

Accomplishments: The site of the former Pulaski School in the 2800 block of W. 7% Street has been selected
for the development of approximately 21 for-sale affordable housing units. 10 properties are included in
Phase | of the development known as Grace Manor. CCIP has been selected as the developer. The City has
allocated HOME funds in the amount of approximately 52,000,000 for the project, and CEDA was awarded
an EDI Community Project Funding grant in the amount of 51,000,000 for construction, which will be used
for infrastructure work. Delaware County has also committed $650,000 of HOME funds toward the cost
of housing construction. The environmental review process for both funding sources has been completed.
Land development plans have been approved. Bids were solicited for infrastructure work, and a contract
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in the amount of $1,249,863.10 was awarded. Work is scheduled to begin in the near future. Once
completed, the property will be transferred to CCIP for the construction of the homes.

HOME funds in the amount of 5400,000 have been allocated for Phase | of the Silvercare Senior Housing
Project, which includes 45 one and two-bedroom senior rental units with tenant incomes ranging from
20% to 60% of AMI. The Project will be located in the former Community Hospital at 2600 W. 9 Street.
The developer, Everest PACE Center, Inc., a non-profit organization, has received Low-Income Housing Tax
Credits from PHFA and has applied for City HOME-ARP funding for the Project in the amount of
5$594,826.00. HOME funds in the amount of $100,000 have been allocated to Phase Il of the Project, which
will include 49 additional rental units.

HOME-ARP funds in the amount of 5499,852.00 are being provided to Liberty Housing Development
Corporation for the construction of Eileen and Shawn’s Place, a six-unit affordable rental project on the
1100 block of Morton Avenue. The development will serve persons withimental and/or physical handicaps,
and supportive services will be provided on site.

CCIP is administering a Homeowner Rehabilitation Program oft behalf of the Gity using ARPA funds. Grants
up to 510,000 are provided to improve systems and exteriors of residential housing.

CCIP and CEDA are administering an Exterior Rehabilitation"\Pfogram for homeowners in the Grace Manor
neighborhood. Funding is being provided by theRiverfront Alliance of Delaware County, TD Bank, and
Harrah’s Philadelphia. Work also includes the installation 6f\Ring Security cameras.

Impediment 3: Need for Accessible\Housifng

There is a lack of accessiblediousifig,units in the City of Chester as the supply of accessible housing has not
kept pace with the demand of individuals desiring to live independently.

Goal: Increase the supply offaccessible’ housing through new construction and rehabilitation of accessible
housing for persons with disabiliti€s.

Accomplishments: Construction of Eileen and Shawn’s Place by Liberty Housing Development Corporation
is currently under construction. When completed, the development will provide 6 units of affordable rental
housing for mentally and/or physically handicapped individuals. On-site supportive services will be
provided.

Impediment 4: Public Policy
The City Zoning Ordinance needs additional definitions and provisions concerning Fair Housing.

Goal: Revise the City Zoning Ordinance to promote the development of various types of affordable
housing throughout the city.
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Accomplishments: The City Zoning Ordinance is under review. Fair Housing provisions will be considered
during this process.
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CR-80 - Citizen Participation

The following pages include the public display notice.
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CITY OF CHESTER, PENNSYLVANIA
COMMUNITY DEVELOPMENT BLOCK GRANT AND
HOME INVESTMENT PARTNERSHIPS PROGRAMS

NOTICE OF DISPLAY OF THE FY 2025
CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

In accordance with the federal regulations found in 24 CFR Part 570, the City of Chester has
prepared its Fiscal Year 2025 Consolidated Annual Performance and Evaluation Report (CAPER)
for its Community Development Block Grant Program (CDBG) and the HOME Investment
Partnerships Program (HOME). This report describes the level of housing assistance and other
community development activities designed to benefit low- and moderate-income persons and
households through various federal funding programs during Fiscal Year 2025 (July 1, 2025
through June 30, 2026).

Copies of the FY 2025 CAPER are available for public viewing #eginning Thursday, September
3, 2026 through Thursday, September 17, 2026 onthe City of Chester's website
(www.chestercity.com), on the Chester Economic ¢Development Authority’s website
(www.ceda.cc), and at the following locations:

Chester Economic DevelopmentéAuthority
City Hall, One 4tlaStreet
Chester, PA 19013

City Clerk’s Office
City Hall, Onedth Street
Chester,\PA 19013

J. Lewis,Crozer Library
620 Engle Street
Chester, PA 19013

All interested person§ are encouraged to review the FY 2025 CAPER. Written comments on the
CAPER will be considered until Thursday, September 17, 2026. Written comments should be
addressed to Ms. Jo Ann RuarkgDirector of Community Development, One 4th Street, City Hall,
P.O. Box 407, Chester, PA 19016-0407 or emailed to jar@ceda.cc.

The City of Chester intends to submit the FY 2025 CAPER to the U.S. Department of Housing
and Urban Development (HUD) on or before September 28, 2026.

Stefan Roots
Mayor, City of Chester

Run one time on September 2, 2026
Send Proof of Publication
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