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CHESTER CITY PLANNING COMMISSION 
MEETING MINUTES 

Wednesday, July 8, 2026 at 2:00 PM  
City Hall, City of Chester, Delaware County, PA  

 
 
Planning Commission Members Present: 
Susan Dennis, Chair 
Eartha Banks, Secretary 
David Collins, Alternate – seated as voting member 
 
Chester City Personnel and Consultants Present: 
Paul Fritz, Planning & Zoning Department, Director 
Ronald Madison, P.E., City Engineer (Colliers Engineering & Design) 
Stefan Roots, Mayor 
Thomas Moore, Chief of Staff 
Kyle Miller, Assistant City Solicitor 
Kaitlyn Funk, Legal Department Intern 
 
Public Present: 
Charles Hurst, DELCORA 
Dan Archdeacon, Catania Engineering Associates, Inc., Engineer for DELCORA 
Michael Galante, MG Engineering Associates, Engineer for 3308 W. 2nd Street 
Michael Lewis 
 
1) Call to Order/Roll Call 

Meeting called to order by Chair Dennis at approximately 2:00 PM. Roll call was conducted and a 
quorum was present. 

 
2) Public Comment on Items Not on the Agenda 

No public comment was offered. 
 
Following public comment, Mr. Fritz noted that the 2901–2903 W. 3rd Street application would not 
proceed to review at this meeting because the applicant needed additional time to address outstanding 
City comments and return with updated plans. 

 
3) Approval of June 10, 2026 Meeting Minutes 

A motion was made to approve the June 10, 2026 meeting minutes. The motion was seconded. The 
motion carried. 

 
4) Old Business 

a. Preliminary/Final Land Development Plan (2nd SUBMISSION) – Discussion/Action 

Plan Title: 3308 W. 2nd Street 
Location: 3308 W. 2nd Street (LIC–Light Industrial/Commercial Zoning District)  
Applicant: Roe Properties, LLC 
Proposal: Consolidation of multiple existing parcels into a single lot, partial demolition of 
existing building areas, construction of a new larger building/addition over portions of the 
existing structures, and related site improvements for the existing fabricated metal products 
operation. 
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Mr. Fritz summarized the Planning & Zoning Department’s review of the second submission. He 
noted that the use remains permitted by right in the LIC District and that the applicant had 
submitted revised plans and written responses addressing prior zoning comments. The Planning 
& Zoning Department found that the prior zoning comments had been substantially addressed, 
including comments related to building setbacks, façade materials, lighting, noise, parking, 
parking-area separation, fire access, signage, and landscaping. 
 
Mr. Fritz noted that several items would remain subject to final review and satisfaction prior to 
final approval and plan recording, including final lot consolidation documentation, consistency 
with approved landscaping, and satisfactory resolution of City Engineer, Fire Marshal, Shade 
Tree Commission, and other applicable City or agency comments. 
 
Mr. Fritz also noted that The Fire Marshal Office reviewed the revised plan for fire access and 
related life-safety considerations. The Fire Marshal Office noted that the plans identify the 
number of floors and total building height and that the submitted fire truck turning exhibit 
demonstrates access for a 48-foot fire apparatus. Based on the current submission, the Fire 
Marshal Office had no additional comments, subject to final plan consistency and compliance 
with applicable fire code, building code, and emergency access requirements. 
 
Mr. Fritz indicated the Shade Tree Commission reviewed the revised landscape plan. The 
applicant revised the plan to supplement Fountain Grass with Switchgrass and Green Mountain 
Sugar Maple with American Hornbeam. The Shade Tree Commission noted that planting details 
still need to be revised and that the applicant should install and maintain all approved landscaping 
in accordance with the final approved plan and applicable planting details. 
 
Mr. Madison summarized the City Engineer’s review comments. He noted that the submission 
included a PennDOT Highway Occupancy Permit for the proposed driveway along West 2nd 
Street / U.S. Route 13. Remaining engineering items included revisions to the reverse subdivision 
plan, identification of plan sheets to be recorded, submission of required improvement cost 
estimates, ADA access details, lighting verification, and drainage details related to roof leaders 
and sidewalk runoff. 
 
Mr. Madison also discussed the applicant’s waiver requests. He noted that Clayton Street and 
Cotton Street are in poor condition and require improvement. At a minimum, the City Engineer 
recommended milling and overlay of Clayton Street. The City Engineer further recommended 
that the sidewalk waiver not be granted and that the applicant provide new curb and a minimum 
five-foot sidewalk along the entire Clayton Street property frontage. 
 
The Planning Commission discussed the waiver requests and remaining review comments. 
Discussion focused on the appropriate level of street improvements, sidewalk and curb 
replacement, and final technical items to be addressed prior to final approval and plan recording. 
 
Waiver Requests 
The Planning Commission considered the applicant’s request to allow the application to be 
reviewed as a combined Preliminary/Final Subdivision and Land Development Plan, rather than 
separate preliminary and final submissions. 
 
A motion was made to recommend approval to City Council of the applicant’s request to allow 
the application to be reviewed as a combined Preliminary/Final Subdivision and Land 
Development Plan. The motion was seconded and carried. 
 
The Planning Commission also considered the applicant’s request for relief from the full street 
improvement requirements for abutting streets. Following discussion, the Planning Commission 
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supported a partial waiver requiring half-width street improvements, with milling and overlay of 
Clayton Street from the centerline to the curb along the applicable property frontage. 
 
A motion was made to recommend approval to City Council of a partial waiver from the 
applicable SALDO street improvement requirements, subject to the applicant completing the 
agreed-upon half-width milling and overlay improvements along the applicable frontage. The 
motion was seconded and carried. 
 
The Planning Commission also discussed the sidewalk improvement waiver request. The 
Commission determined that full sidewalk and curb replacement should be required along the 
existing building frontage. 
 
A motion was made to recommend denial to City Council of the requested sidewalk improvement 
waiver and to require replacement of the existing sidewalk and curb along the applicable property 
frontage. The motion was seconded and carried. 
 
Recommendation on Preliminary/Final Subdivision and Land Development Application 
A motion was made to recommend conditional approval to City Council of the Preliminary/Final 
Subdivision and Land Development Plan for 3308 W. 2nd Street, subject to satisfactory 
resolution of City Engineer, Planning & Zoning Department, Fire Marshal Office, Shade Tree 
Commission, and other applicable City or agency comments. The motion was seconded and 
carried. 
 

5) New Business 
a. Preliminary/Final Land Development Plan (1st SUBMISSION) – Discussion/Action 

Plan Title: DELCORA Western Regional Treatment Plan Disinfection Upgrades-2026  
Location: 0 Delaware Avenue (HIC – Heavy Industrial/Commercial Zoning District)  
Applicant: Delaware County Regional Water Quality Control Authority 
Proposal: Upgrades to the existing wastewater treatment plant disinfection system, including 
construction of a sodium hypochlorite storage/feed building, UV disinfection improvements, 
related piping, and associated site improvements. 
 
Mr. Fritz introduced the application and provided an overview of the proposed improvements to 
the existing DELCORA Western Regional Treatment Plant. He explained that the project 
involves upgrades to the existing wastewater treatment plant disinfection system, including 
retrofit of ultraviolet disinfection improvements into existing chlorine contact tanks, demolition 
of the existing rag pit, construction of a new sodium hypochlorite storage and feed building, and 
related on-site piping, utility, pavement restoration, grading, and erosion and sediment control 
improvements. 
 
Mr. Fritz noted that the project site is located within the existing DELCORA treatment plant 
campus in the HIC District. The proposed improvements appear to be accessory or operational 
improvements to the existing wastewater treatment plant use and do not appear to introduce a 
new principal use, create new parking demand, or introduce a new employee-generating use. Mr. 
Fritz noted that the project appears generally consistent with the City’s zoning requirements, 
subject to documentation of zoning compliance on the final plan and satisfactory resolution of 
City Engineer, Fire Marshal, Delaware County Planning Commission, and other applicable City 
or agency comments. 
 
Mr. Hurst, on behalf of DELCORA, provided additional background regarding the project and the 
purpose of the proposed disinfection upgrades. Mr. Dan Archdeacon, engineer for the applicant, 
was also present to answer technical questions. 
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Mr. Madison summarized the City Engineer’s review. He noted the project does not appear to 
involve changes to sidewalks, curbing, paved areas, parking areas, or impervious areas, and the 
proposed limit of disturbance is approximately 0.55 acres. Mr. Madison noted that an NPDES 
construction phase permit does not appear to be required. He further noted that the project may be 
approved without further SALDO review because the proposed work does not appear to meet the 
general definition of subdivision or land development. 
 
Mr. Madison and the Fire Marshal Office recommended that the Fire Marshal tour the 
DELCORA wastewater treatment plant facilities to better understand site access, emergency 
response considerations, fire protection, chemical storage areas, classified hazardous areas, and 
other operational conditions relevant to emergency response. It was noted that the project appears 
to reduce or eliminate chlorine gas as the primary means of disinfection, which was generally 
characterized as an improvement to public safety. 

 
The Planning Commission discussed the proposed improvements, the existing industrial utility 
context of the site, emergency response coordination, and the requested waiver to allow the plan 
to proceed as a combined Preliminary/Final Land Development Plan. 
 
Waiver Request 
Mr. Collins moved to recommend approval to City Council of the applicant’s request to allow the 
application to be reviewed as a combined Preliminary/Final Land Development Plan, in lieu of 
separate preliminary and final submissions, subject to satisfactory resolution of all applicable City 
and agency comments. Secretary Banks seconded the motion. The motion carried. 
 
Recommendation on Preliminary/Final Land Development Application 
Mr. Collins moved to recommend conditional approval to City Council of the Preliminary/Final 
Land Development Plan for the DELCORA Western Regional Treatment Plant Disinfection 
Upgrades project, subject to satisfactory resolution of City Engineer, Planning & Zoning 
Department, Fire Marshal Office, and other applicable City or agency comments. Secretary 
Banks seconded the motion. The motion carried. 
 

b. Preliminary/Final Land Development Plan (1st SUBMISSION) – Discussion/Action 

Plan Title: 2901-2903 West Third Street 
Location: 2901-2903 West Third Street (LIC—Light Industrial/Commercial Zoning District) 
Applicant: West Third Real Estate, LLC 
Proposal: Renovation and conversion of an existing building into a six-unit apartment building 
with associated off-street parking and site improvements. 
 

The Planning Commission did not conduct a substantive review of the application. Secretary 
Banks moved to table the Preliminary/Final Major Land Development Plan application for 2901–
2903 W. 3rd Street to allow the applicant additional time to address outstanding City Engineer, 
Planning & Zoning Department, Fire Marshal Office, Shade Tree Commission, and other 
applicable City or agency comments. Mr. Collins seconded the motion. The motion carried. 

 
6) Discussion and Information Items 

 
a. Status of Subdivision and Land Development Application Review Deadlines 

Mr. Fritz provided an update regarding active subdivision and land development application 
review deadlines. He reported that written extensions had been received for the 611–619 W. 7th 
Street (extension to September 30, 2026) and 0 Keystone Road (October 14, 2026). The 3308 W. 
2nd Street project listed on the table no longer needs an extension because it was voted by the 
Planning Commission to recommend approval to City Council. 
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b. Overview and Discussion of Proposed Draft Zoning Amendments 

Mr. Fritz provided an overview of the updated Housing Barrier Reduction zoning amendment 
package. He explained that the amendments had been refined following the Planning 
Commission’s June 10, 2026 discussion and continued to focus on reducing zoning barriers to 
housing reuse, infill housing, mixed-use residential development, and small-lot redevelopment. 
 
Mr. Fritz explained that the non-parking portions of the amendment package remained generally 
consistent with the prior discussion. These amendments included removing the R-3 residential 
density cross-reference from the C-1/R and C-2/R Districts; reducing the maximum building 
height in the C-1/R District from five stories / 55 feet to three stories / 40 feet; reducing the 
maximum building height in the C-2/R District from six stories / 80 feet to four stories / 50 feet; 
removing the street-level commercial requirement for multifamily dwellings in the C-1/R and C-
2/R Districts; creating a targeted CBD Core Commercial Frontage Area along portions of Avenue 
of the States and Welsh Street between 6th Street and 7th Street; and removing the interstate 800-
foot residential separation footnote. 
 
Mr. Fritz then summarized the revised Article 1357 parking and loading amendments. He 
explained that the parking amendments had been reduced and simplified based on the Planning 
Commission’s prior discussion. The revised draft would establish a general residential parking 
requirement of one off-street parking space per dwelling unit where off-street parking is required. 
The draft also would allow lawful on-street parking spaces along a lot’s frontage to be credited 
toward required off-street parking, subject to objective standards for counting marked and 
unmarked spaces and excluding areas where parking is not lawful, such as driveways, hydrants, 
bus stops, crosswalks, and no-parking areas. 

 
Mr. Fritz also discussed proposed revisions to the off-street loading requirements. He explained 
that the draft would clarify that loading berths are required for larger commercial, industrial, or 
institutional uses, buildings, or structures over 10,000 square feet that regularly receive or 
distribute goods by truck. The draft would also allow the Zoning Officer to waive or modify the 
loading berth requirement and require a loading/delivery plan where appropriate. The intent is to 
avoid unnecessarily burdening smaller buildings and adaptive reuse projects while preserving 
review of actual loading, delivery, circulation, and public safety impacts. 
 
The Planning Commission discussed the updated amendment package and indicated general 
comfort with moving the amendments forward for City Council consideration. Mr. Fritz 
explained that the next steps would include presenting the proposed amendments to City Council, 
followed by the required public hearing and ordinance adoption process. 
 
A motion was made to recommend that City Council proceed with consideration of the proposed 
Housing Barrier Reduction zoning amendments, subject to final ordinance review and the 
required public hearing and adoption process. The motion was seconded and carried. 
 

c. Next Meeting 
The next scheduled Planning Commission meeting is August 12, 2026. 
 

7) Adjournment 
There being no further business, a motion to adjourn was made and seconded. Motion carried 
unanimously. The meeting adjourned approximately 3:00 PM. 


