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April 2026 Financial Statements - Background

• Information is mostly unaudited
• Focus on Operating Information: Cash, Revenue, Expenses

• Not “formal” Balance Sheets, Net Assets, Cash Flows
• Focus on GENERAL Fund and other important funds

• Dozen or so Special Purpose, Enterprise and Fiduciary 
Funds

• Budget as approved 12/25 = $62.2M General Fund

• Staffing: 210 end of month, 19 vacancies
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Financial Status – Cash and Delinquent Receivables
• Sufficient cash: 

• Monthly Payments are about $5M

• 4/30/26: $19.6M as operating; $16.2M in specialty; $80.2M in 
fiduciary

• 4/30/25: $18.7M as operating; $19.2M in specialty; $60.9M in fiduciary

• 5/18/26: $24.5M as operating; about 5 months of cash

• Delinquent Tax/Rubbish Balances: $8.2M – Collected $893K YTD
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2026 Financial Statements Thru April
• Slightly Unfavorable, but understandable given 1X events 

• Net $379K unfavorable to budget
• Revenues: $19.6M; $85K favorable to budget

• Permit Revenue almost $600K favorable to budget
• Expenses:  $20.0M; $(464)K unfavorable to budget

• Compensation net $425K favorable to budget due to vacancies, high 
overtime 

• Benefits net $(717K) unfavorable due to high medical claims, pension 
payments

• Vendor net $(172K) unfavorable: Permit Costs ($225K), snow storm 
costs ($135K), highway ($200K), offset by favorable timing of 
expenses
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April 2026 Financial Statements – Key Points
• Sufficient cash: $19.6M as operating; $16.2M in specialty; $80.2M in Fiduciary
• Staffing: 210 end of month, 19 vacancies
• Revenues: $19.6M; $85K favorable to budget
• Expenses:  $20.0M; $464K unfavorable to budget
• Net $469K unfavorable deficit, Net $379K unfavorable to budget

• Permit Revenue almost $600K favorable to budget
• Compensation net $425K favorable to budget due to vacancies, high overtime 
• Benefits net $(717K) unfavorable due to high medical claims, pension 

payments
• Vendor net $(172K) unfavorable: Permit Costs ($225K), snow storm costs 

($135K), highway ($200K)  offset by favorable timing of expenses
• Payable Summary: $4.1M 
• Delinquent Tax/Rubbish Balances: $8.2M – Collected $282K
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CASH BANK ACCOUNTS – Unaudited, April 2026

Does not include about $80M in Fiduciary Funds (Escrows and Pensions)
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General Fund 19,533,809 

Disbursement -   

Debit Card Account 27,388 

Special Revenue -   

Payroll -   

Medical Contributions -   

Solicitor 10,036 

City Items -   

Other Misc Accounts 4,952 

Total Operating Fund Cash 19,576,185 

ARPA 2,800,729 

ARPA 5,455,310 

Grant Fundings Account 502,690 

Capital Fund 942,729 

Rubbish Fund 1,974,602 

Rental Fund 471,270 

Liquid Fuels Account 1,476 

Special Events Fund 4,225 

Police associated accounts (mostly forfeiture) 616,557 

Bankruptcy Accounts 3,415,707 

Total Special Purpose Fund Cash 16,185,295 



City of Chester Monthly Budget Report

Through April 30, 2026 33.3% Percent of Year Elapsed (Unaudited)

Revenue
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YTD YTD Budget YTD Budget $ 
Variance

YTD Budget 
% Variance

RE Taxes: Current 5,337,637 5,300,000 37,637 0.7%
RE Taxes:  Prior 496,818 650,000 (153,182) -23.6%
RE Taxes:  Penalties & Interest 1,219 32,500 (31,281) -96.2%

5,835,674 5,982,500 (146,826) -2.5%

Host Fees
Covanta 1,200,000 1,200,000 -   0.0%
Casino 845,377 872,000 (26,623) -3.1%

2,045,377 2,072,000 (26,623) -1.3%
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Revenue
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TD YTD Budget YTD Budget $ Variance YTD Budget % 
Variance

Library Tax Revenue 278,974 241,000 37,974 15.8%
Business Privilege Tax 974,341 797,500 176,841 22.2%
PILOT -   -   -   N/A
Transfer Tax 230,646 166,668 63,978 38.4%
Parking 12,532 126,668 (114,136) -90.1%
Local Muni Tax 113,051 122,000 (8,949) -7.3%
Earned income Tax 4,512,214 5,000,000 (487,786) -9.8%
Distressed Pension EIT 2,788,917 2,661,000 127,917 4.8%
State Pension Aid -   -   -   N/A
ARPA (Ops Replacement) 109,855 37,500 72,355 192.9%
Department Revenues 1,442,020 821,492 620,528 75.5%
Interest Income 82,223 133,332 (51,109) -38.3%
Grant Revenue -   214,556 (214,556) -100.0%
Allocated Cost 1,051,971 988,746 63,225 6.4%
Other Income 79,838 107,396 (27,558) -25.7%

11,676,582 11,417,858 258,724 2.3%
Total General Fund Revenues 19,557,633 19,472,358 85,275 0.4%

-   
Expenditures Total 20,026,530 19,562,199 (464,331)
Net Surplus (Deficit) YTD (468,897) (89,841) (379,056)
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Expenditures YTD Actual YTD Budget Annual Budget 

YTD Budget $ 
Variance (unfav)

YTD Budget % 
Variance 
(unfav)

Total Compensation 6,618,462 7,043,398 20,494,339 424,936 6.0%

Total Benefits 8,317,482 7,600,459 29,489,273 (717,023) -9.4%

Total Other 5,090,586 4,918,342 12,215,399 (172,244) -3.5%

Totals by Function 20,026,530 19,562,199 62,199,011 (464,331) -2.4%

* Not including $40+ Million in unpaid pension contributions.

(Note:  For Comp - January and July are the months with 3 pay periods in 2026; other 10 have 2
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Pensions / Other Post Employment Benefits (OPEB)
Pension Assets 12/31/25:

• $74.5M, $27.7M / 37.1% two- year growth

Pension Liabilities:
• Net Actuarial Pension Liability $128M+ (12/31/22)
• Balance of $40M+ in unpaid mandated contributions from pre 2020 years, 

(increases with annual interest)
• Annual PA mandated MMO and ACT 205 for 2026 = $13.8M 

• ___% of annual budget

Pension Payments:
• Paid mandated amounts since 2020
• Paid “extra” $4.5M in 2024 & 25 toward pre 2020 years

• OPEB Liability $341M+ (12/31/2022)
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Control Environment – Response to Recent Question
Rigorous System Compliant with Government Standards, Best Practices
• Policies and Procedures Manuals, Training and Monitoring
• Comprehensive budget process involving layers of entire City including Council and Receiver
• Internal Controls such as limited access to cash, Segregation of Duties, Checks and Balances
• Approvals at multiple levels, specifically by CFO and Receiver for $5,000 and over
• Reviews at least monthly via Financial Close  - includes budget to actual comparisons
• Monthly Financial Statements: Written Summary, Key Funds Summary, Key Numbers (Bank 

Balances, Operating Information), Revenues to Budget/Projections, Expenses to Budget by 
Department/Projections

• Submitted to Council Finance Committee, copied to all Council members and Controller
• Submitted to Receiver, Chief of Staff, Receiver’s team, department directors, accountants

• Audits – Annual Independent, Federal, Commonwealth; Focus on Controls 
• Council, Controller, Receiver, key staff – direct auditor access 

• Public access including Website Postings, Finance Committee meetings, Budget review
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