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December 2025 Financial Statements - Background

e Unaudited Actuals, Estimates and Projections

* Modified “Cash” Basis — Typical for non year-end time periods
* (year end audits are full accrual)

* Examples:
* In January received S2M PA Loan for 2025 and repaid 2024 $S800K final installment
* Paid over $S1M insurance bill covering entire 2025

* Focus on Operating Information: Cash, Revenue, Expenses
* Not “formal” Balance Sheets, Net Assets, Cash Flows

* Focus on GENERAL Fund and other important funds
* Dozen or so Special Purpose, Enterprise and Fiduciary Funds

* Budget as approved 12/24
* All results are in context of owing $S40+M in unpaid pension costs




December 2025 Financial Statements — Key Points

e Sufficient cash: $12.1M as operating; S17.6M in specialty
 Staffing: 217 end of month, 12 vacancies

* Revenues: $62.1M; S.7M unfavorable to budget

* Expenses: $S61.7M; $1.0M favorable to budget

* Net $321K favorable year end projected surplus
* EIT Revenue $1.3M favorable to budget
* Compensation $S800K favorable to budget due to vacancies

 Benefits unfavorable due to $2.3M Extra Fire Pension payment offset by
S1.4M Medical Claim Savings and vacancy savings

 VVendor favorable savings: Insurance, Legal, offset by $1.5M Capital Transfer

* Payable Summary: $11.4M
* S4AM Fire Pension Plan, $1.5M Capital Fund

* Delinquent Tax/Rubbish Balances: $6.2M — Collected $130K



CASH BANK ACCOUNTS — Unaudited, December 2025

General Fund

Disbursement

Debit Card Account
Special Revenue
Payroll

Medical Contributions

Solicitor

City Items

Other Misc Accounts

Total Operating Fund Cash

11,968,906

25,252

79,091

10,000

24,519

12,107,769

ARPA

ARPA

Grant Fundings Account

Capital Fund

Rubbish Fund

Rental Fund

Liquid Fuels Account

Special Events Fund

Police associated accounts (mostly forfeiture)

Bankruptcy Accounts

Total Special Purpose Fund Cash

Does not include about $77M in Fiduciary Funds (Escrows and Pensions)

4,052,307

5,387,962

502,690

1,529,758

1,751,375

243,087

76,990

82,004

601,720

3,378,249

17,606,142



City of Chester Monthly Budget Report

Through December 31, 2025 100.00% Percent of Year Elapsed (Unaudited)

YTD Budget $ YTD Budget

Revenue YTD YTD Budget Variance % Variance

v

)

)

)
RE Taxes: Current 7,754,795 7,700,000 54,795 0.7%
RE Taxes: Prior 1,451,726 1,800,000 (348,274) -19.3%
RE Taxes: Penalties & Interest 89,434 75,000 14,434 19.2%

9,295,955 9,575,000 (279,045) -2.9%

Host Fees
Covanta 5,116,607 5,400,000 (283,393) -5.2%
Casino 10,628,268 10,866,000 (237,732) -2.2%

15,744,875 16,266,000 (521,125) -3.2%



Revenue

Library Tax Revenue
Business Privilege Tax
PILOT

Transfer Tax

Parking

Local Muni Tax

Earned income Tax
Distressed Pension EIT
State Pension Aid
ARPA (Ops Replacement)
Department Revenues
Interest Income

Grant Revenue

Tax Anticipation Note
Allocated Cost

Other Income

Total General Fund Revenues
Expenditures Total
Net Surplus (Deficit) YTD

TD

338,522
1,562,824
393,408
698,562
597,369
444,927
15,255,003
8,730,882
2,239,665
356,202
2,346,040
555,340
390,859
2,000,000
785,082
341,039
37,035,724
62,076,554
61,755,898
320,656

YTD Budget

342,000
1,780,000
275,000
495,000
645,000
550,000
13,950,000
9,074,000
2,150,000
200,000
2,801,620
400,000
800,000
2,000,000
1,100,000
345,800
36,908,420
62,749,420
62,749,420

YTD Budget $ Variance

(3,478)
(217,176)
118,408
21K
(47,631)
(105,073)
1,305,003
(343,118)
89,665
156,202
(455,580)
155,340
(409,141)
(314,918)
(4,761)
127,304
(672,866)

YTD Budget %
Variance

-1.0%
-12.2%
43.1%
41.1%

-7.4%
-19.1%

9.4%

-3.8%

4.2%
78.1%
-16.3%
38.8%
-51.1%

0.0%
-28.6%

-1.4%

0.3%
-1.1%



Expenditures

Total Compensation
Total Benefits

Total Other

Totals by Function

* Not including $40+ Million in unpaid pension contributions.

YTD Actual

18,930,023

29,256,357

13,569,518

61,755,898

YTD Budget

19,715,451

28,301,842

14,732,127

62,749,420

Annual Budget

19,715,451

28,301,842

14,732,127

62,749,420

(Note: For Comp - January and August are the months with 3 pay periods in 2025; other 10 have 2)

(Note: For Benefits - Virtually all benefits in 2025 will be centralized in Human Relations)

YTD Budget $
Variance (unfav)

785,428

(954,515)

1,162,609

993,522

YTD Budget %
Variance
(unfav)

4.0%

-3.4%

7.9%

1.6%



Cumulative Net Surplus (Deficit) v Budget

General Fund Cumulative Surplus (Deficit)
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