City of Chester Financial Statements
Doc-25

{Unaudited)

The fellowing schedules are the same as used in 2024.

Fund Summary provides the reader with a one-page high lavel surmary. The placement of
"circles" and "sguares” further focuses the reader on key percentages and absolute amounts.

Key Numbers page primarily shows cash balances grouped by three purposes. The top group shows general cperating

funds, the second shows funds for which the City is restricted to using the funds for special purposes.

The third section contains funds the City is responsible to manage on behalf of others.
Revenue Year To Date compares these amounts to both the full year budget as well as the prorated budget.

Expenditures Year To Date compares these amounts to both the full year budget as well as the prorated budget.
Paid Summary Schedule summarizes payments made to vendors by check, by electronic transfer, and for payroil.

Detailed fists follow.

A few comments to help explaln the numbers.
All Results and interpretations of results are in context of $40+ million in combined unpaid pension costs for the three plans.

The City continues to have sufficient cash balances for general purposes and for dedicated uses. This is especially true while the main
debt service is not required to be paid. The month of December (see Key Numbers Page and Paid Summary Page} reflects a significant
use of cash for intentionat purposes. |n addition to the January 2nd, 2026 payrolf being deducted of $800,000, the City transferred
$1.5M to its Capital Fund to begin to address delayed investing in infrastructure and transferred $2.3M to the Fire Pension Plan
bayond what was legally required.

Results must be assessed in context. The net positive Revenues and Fxpenses was expected.

Revenues are unfavorable in total, with negative variances in multiple categories. A few large favorabie variances helped total
revenues be close to budget.

The largest variance was favorable, Earned Income Tax. The budget was based on expecting the school district filing to get their share,
which they did not do.

A favorable variance was generated in Real Estate Transfer Tax. This reflects a few large sales of properties within the City beyond
what was budgeted as a positive indicator of investments into the City.

Current Real Estate Taxes are lagging budget. Receipts for the remainder of the year will continue to be received, but it is very likely
this category will not achieve the budgeted fevel. Part of the reason is the number and size of tox assessments resolved so far this
yaar,

Host fee variances are the Jargest combined unfavorable to budget categories. The fourth quarter results are estimated, with the
year end expected to fall short of budget.

Business Privilege Tax Receipts are unfavorable to budget, There are a few large delinquent accounts in legzl collections. Two 300k
claims are expected to be collected in the next few months, but not with enough certainty to be included in 2025 results

Parking Revenues are unfavorable to budget Efforts to monetize enforcemeant are ongoing, and efforts have been initiated to
capture more revenues attributable to parking at Union matches.

Grant Revenues are unfavarable te budget. Part of the reason is a 250K grant is reported in the Capital Fund.

Department Revenues are unfavorable to budget. The largest reason is a budgeted fee was not implemented.

Allocated Cost revenues are unfavorable to budget. These are transfers in from other funds reflecting services used.

Expenses ended the year substantially favorabie to budget, largely allowing the City to make the Capital Fund and Fire Pension Plan
Payments. The favorable total was enough to offset the Revenue shortfall, netting in a projected surplus for the year.

Compensaticn is favorable largely due to vacancies where overtime was not required to backfifl hours. Overtime Citywide ended the
year slightly unfavorable to budget.

Benefils are unfavorabie, comprised of favorable porlions attributable to the vacancies and medical claims, offset by the extra
$2.3M Fire Pension payment. Medical claims are substantially favorable to budget, after inclusion of estimates for 2025 claims
processed in January and February 2026.

Vendor costs are favorable to budget, fargely due to:

Business Insurances were all renewed early January at substantially favorable rates. As a general rule the City renewed with better

terms and conditions, but the City did not get everything it wanted.

Legal Services were budgeted with the expectation of farge expenses being incurred for the retirement committee costs and
pursuing the majer legal cases, and for bankruptcy issues. Overall, actual expenses were substantially less than the budget.

Cperating Transfers is unfaverable to budget as the year end transfer of 1.5M was not budgeted, offset by $525,000 savings from
nat having to subsidize the Solid Waste Fund. 100% of the Special Events budget has been transferred.

Parks and Recreation expenses, which includes all the Faciiity axpenses, are unfaverable for needing more seasonal tabor as well as
higher building repair and maintenance costs. Several projects using contractors have been initiated.



City of Chester
Dec-25
{Unaudited}

General Fund {01}
Revenues
Expenditures
Net Surplus [Deficit)

Liquid Fuels (02)
Revenues

Expenditures

Nel Surplus (Defidl)

Capital Reserve (04}
Revenues

Expendiiures
Net Surplus (Deficit)

Solid Waste (08)
Revenues

Expenditures

Net Surplus {Deficit)

ARPA Federal Funds (10}
Revenues

Expenditures
Net Surplus (Deficit}

Rertal Inspection (14)
Revenues

Expenditures

Net Surplus (Deficit)

Special Events Fund (42)
Revenues

Expenditures

Net Surplus {Deficit)

12/31/2025 Portio of vear: { 100.0%

YTD Actual YTD Budget  YTD Variance %YTD Total Budget Total Variance % Total
62,076,550 62,749,420 (672,866)  98.9% 62,749,420 (672,866) 98.9%
61,755,898 62,749,420 993,522 98.4% 62,749,420 993,522 98.4%

320,656 - 320,656 | #DIV/0! - 320,656 N/A
914,011 879,691 34,320 103.9% 883,011 31,000 103.5%
954,107 938,940 (15167)  101.6% 1,142,722 188,615 83.5%
(40,096) (59,249) 19,153 67.7% (239,711) 219,618 84.6%
1,949,079 3,060,050  (1,110,071)  637% 3,642,064  (1,692,985) 53.5%
1,845,833 3,695,740  1,849,90/ 49.9% 4663902 2,818,069
103,246 (635,690 738,936 | -16.2% _ (1,021,838] 1,125,084 N/A
3,203,628 2,979,170 230,458 107.7%  3,575000  (365,372) 89.8%
3,164,097 2,863,230 (300,867)  110.5% 3,435,880 271,783
45,531 115,940 (70,409)]  39.3% 139,120 (93,589) 32.7%
2,111,999 7,611,260 (5,499,261  27.7% 9133497  (7,021,498) 23.1%
1764292 7,611,260 5,847,068 232% 9,133,497 7,369,305
347,807 - 347,807 - 347,807
762,370 541,670 220,700  140.7% 650,000 112,370 117.3%
885,552 520,830 (364,722)  170.0% 625000  (260,552)
(123,182 20,840 {142,022)]  591.1% 25,000 (148,182) 552.7%
83,010 54,580 28430  152.1% 65,500 17,510 126.7%
83,797 54,170 (29,627} 154.7% 65,000 (18,797} 128.9%
(787) 410 L1o7)]  -192.0% 500 [1,287) 257.4%
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City of Chester Monthly Budget Report

December, 2025 - Period 12 of 12
{Unaudited)

Expenditures YTD Actual
CC& Admin
Wages 776,524
PR Taxes & Benefits 59,302
Other 356,727
Legal
Wages 209,421
PR Taxes & Benefits 14,363
Outside Legal 2,191,114
Glher 10,140
Fingnce -
Wages 1,020,895
PR Taxes & Benefits 76,008
P&L insurance 1,403,034
Other 514,168

Controfler's Office

Wages 52,600
PR Taxes & Benefits 5,071
Other 162

Hurnan Resources

Wages 267,424
PR Taxes & Benefits 20,330
Citywide Benefits 12,739,919
Other 234,184
Technology

Wages 176,935
PR Taxes & Benefits 14,003
IT Cansultant 169,666
Upgrades & Software 159,413
Other 206,221
Public Works

Wages 1,542,504
PR Taxes & Benefits 317,326
Other 418,564
Parks & Rec

Wages 920,084
PR Taxes & Benefits 70,315
Other 685,695

Police

100.0% Percent of Year Elapsed

YTD Budget

768,747
58,810
438,720

196,102
15,002
3,300,000
15,480

1,093,444
83,648
1,825,767
610,800

50,000
3,825
4,200

305,232
23,350
14,142,591
271,060

167,769

12,834
160,000
295,500
237,440

1,579,954
120,878
504,900

871,754
66,687
489,660

Annuzl Budget

768,747
58,810
438,720

196,102
15,002
3,900,000
15,480

1,083,444
23,648
1,825,767
610,800

50,000
3,825
4,200

305,232
23,350
14,142,591
271,060

167,765

12,834
100,000
296,500
237,840

1,579,954
120,878
504,900

871,754
66,687
489,660

YTD Budget5 YTD Budget

Variance
{unfav)

{7,777)
(492)
81,993

(13,319)
639
1,708,886
5,440

72,549
7,640
422,733
96,632

(2,600)
(1,246)
4,038

37,808
3,020
1,402,672
36,866

(9,166}

(1,169)
{69,666)
137,087

31,219

37,450
3,552
56,336

(48,330
(3,528)
(196,035)

% Variance
{unfav)

-1.0%
-0.8%
18.7%

-6.8%

4.3%
43.8%
34.5%

6.6%
9.1%
23.2%
15.8%

-5.2%
-32.6%
96.1%

12.4%
12.9%

9.9%
13.6%

-5.5%
-9.1%
-69.7%
46,2%
13.1%

2.4%
2.9%
17.1%

-5.5%
-5.4%
-40.0%



City of Chester Monthly Budget Report
Becember, 2025 - Period 12 of 12

{Unaudited)

Expenditures
Wages
PR Taxes & Benefits
Other

Fire

Wages

PR Taxes & Benefits
Other

L&

Wages

PR Taxes & Benalily
Other

Plonning

Wages

PR Taxes & Benefits
Other

Public Health
Wages

PR Taxes & Benefits
Other

Utilities

interfund Transfers /Library

Debt Service and TRAN
Totals

Total Compensation
Tatal Benefits

Total Other

Totals by Function

100.0% ¢ercent of Year Elapsed

YTD Budget$ YTD Budget

Variance % Variance

YTD Actual ¥YTD Budget Annual Budget (unfav) (unfav)
7,170,543 7,538,359 7,538,359 367,816 4.9%
9,763,321 9,946,158 9,946,158 182,837 1.8%
1,208,031 1,344,690 1,344,690 136,659 10.2%
5,577,985 5,886,690 5,886,690 308,705 5.2%
6,283,814 3,731,868 3,731,868 {2,551,946} -68.4%
293,534 292,620 292,620 {o14} -0.3%
913,806 548,670 948,670 34,864 3.7%
a7,:42 72,573 72,573 5431 7.5%
1,021,623 633,950 633,950 {387,673) -61.2%
222,201 231,730 231,730 9,529 4.1%
17,452 17,727 17,727 275 1.6%
40,960 158,860 158,360 117,900 74.2%
79,101 77,000 77,000 {2,101} -2.7%
7,951 5891 5,891 {2,100} -35.6%
15,223 18,480 18,480 2,257 12.2%
529,887 482,000 482,000 (47,887) -9.9%
1,885,390 907,000 ©07,000 {978,390) -107.9%
2,224,772 2,200,000 2,200,000 [24,772) -1.1%
61,735,898 62,749,420 62,749,420 993,522 39%
18,930,023 19,715,451 19,715,451 785,428 4.0%
29,256,357 28,301,842 28,301,842 {954,515) -3.4%
13,569,518 4,732,127 14,732,127 1,152,609 7.9%
61,755,898 62,749,420 62,743,420 993,522 1.6%

* Not including 540+ Milllon in unpaid pension contributions,
{Note: For Comp - January and August are the months with 3 pay periods in 2025; other 10 have 2)
{Note: For Benefits - Virtually all benafits In 2025 will be centralized in Human Relations)



Accounts Payable Summary

December 31, 2025
{Unaudited)
Fund Batch 1D Check Pate Subtotals Amount

General 5 904.721.44
No, December 904,721.44

Liquid Fuels Fund 5 30.411.92
No. December 30,411.92

ARPA H 363,612,277
No. December 362,612.27

Solid Waste Fund s 104,327.37
No. December 104,327.37

Capital Reserve Fund 5 62,577.80
Neo. December 62,5771.80

Rental Registration Fund s 27,500.00
No. December 37.,500.00

CHECKS TOTAL $1,502,350.80

Gruss Payroll 5 1,500,084.39
11/17/25 - 13/30/25 12/5/2025 759,086.66
12/1/25 - 12/14/25 1219/2025 740,997.73

Vendor ] 8,383,364.84
TRAN 12/1/2025 & 333,333.33
ARPA 12/5/20%5 & 9,305.65
Commenveailh of £ payments 12/1/2025 & 200,000.80
New York tife Life insurance 12{2/20%5 § 2,210.16
Reses York tife Life insurance 12/22/2025 & 2,195.15
American Heritage Life insurance 12/3/20%5 S 216.64
AFLAL 12/3/2025 & 3,437.04
ADP ADP Fees 12/26/2025 S 4,460.47
thatrix Trust 457 plan 12/5/202% $ 9,895.34
hatix Trust 457 plan 121572025 5 9,945.34
Fatrix Trust 457 plan 1271942025 & 9,945.34
FLASTER GREENBERG, PC Legal Bankruptcy 12/31/2025 & 11,082.53
FLASTER GREENBERG, PC Legal Bankruptey 1272242025 & 5,684.90
FLASTER GREENBFRG, PC Legal Bankruptcy 12/2/2025 5 5,397.63
FT1 CONSULTING, INC. Legal Bankruptcy 12/31/2025 & 77,640.19
FT1 CONSULTING, INC. Legal Bankruptey 122242025 5 39,071.91
FT1 CONSULTING, INC. Legal Bankruptey 124242025 § 38,568.28
HERRICK, FEINSTEIN LLP tegal services for retirees 12/31/2025 §  106,658.72
HERRICK, FEINSTEIN LLP tegal services for retirees 12/2/2025 § §3,715.79
HERRICK, FEINSTEIN LLP legal services for retirees 12/22/2025 § 62,942,931
MERITAIN HEALTH Health insurance 123142025 § 90,813.23
SECURIAN LIFE INSURANCECO Life insurance 12/31/2025 % 9,188.60
SECURIAN LIFE INSURANCECO Life insurance 12/942035 4,609.30
SECURIAN LIFE INSURANCECO Life insurance 12/18/2025 5 4,579,30
THE SEGAL GROUP, INC. Legal Bankruptey 12/22/2025 § 2,300.26
THE SEGAL GROUP, INC. Legal Bankruptcy 12/31/2035 § 4,618.55
THE SEGAL GROUP, INC. Legal Bankruptcy 12/2/2035 § 2,318.29
MERTAIN HEALTH Health insurance 12/4/2075 § 579,13247
MERITAIN HEALTH Health insurance 121172025 §  155,238.89
MERTAIN HEALTH Health insurance 12/15/2025 § 39,381.828
MERTAIN HEALTH Realth insurance 12/18/2025 & 209,814.75
MERTTAIN HEALTH Health insurance 12/23/2025 & 15,971.67
MERTTAIN HEALTH Health insurance 12/26/2025 5 199,884.68
MERITAIN HEALTH Health insurance 12/31/2025 5 439,161.22
UNITED CONCORDHA COMPANY  Dental 12/12/2025 & 999.10
UNITED CONCORDIA COMPANY  Dental 12/12/2025 § 945.75
UNITED CONCORDIA COMPANY  Dental 12/16/2025 5 77.60
UNITED CONCORDIA COMPANY  Dental 12/31/2025 & 28,847.81
Eyemed Vision 12/12/2025 & 1,975.50
Eyermed Vision 12/12/2025 & 1,990.14
BRI Health insurance admin 12f22/2025 & 1,524.51
BRI Health insurance admin 12/8/2025 5 1,624.51
Satander Lredit Card Account replenishment 1273042025 § 6,332.39
Crozer Library Hbrary fund transfer 12/8/2025 S 3,364.25
CPUCTSPACS Ughting Project 12/26/2025 5 6438
Fire Pension 12/8/2025 5 1,317,695.70
Fire Feason 12/30/2025 §  328,908.84
Fire Pension 12/30/2025 § 2,328,549.21
Treastink Transfer to Fund 04 Capital 12/30/2025 5 1,500,000.00
Yreastink Transfer to Fund 08 Rubbish 12/30/2025 § .27
‘Freastink Teansfer to Pund 02 Rubhbish 12/31/2025 § 111,263.26
Treastink Transfer to Fund 14 Rental 12/31/2025 § 16,375.00

DISBURSEMENTS TOTAL

$1%,385,600.03




eneral Fund

Check#  12/31/2025 - Vendor Name ST Amount - C
86617 12/12/2025 AMAZON CAPITAL SERVICES 725.86
86618 12/12/2025 ANTON PLUMBING & HEATING INC 510.00
86619 12/12/2025 APPLIED VIDEC TECHNOLOGY 1,350.0G
826620 12/12/2025 A.R.D. UNIFORM ENTERPRISES 865.00
86621 12/12/2025 AT&T MOBILITY 2,323.05
86622 12/12/2025 AT&T MOBILITY 3,450.60
86623 12/12/2025 ATET MOBILITY 567.67
86624 12/12/2025 AUNT B'S COUNTRY KITCHEN 1,400.00
86625 12/12/2025 BESTCO HARTFORD 92,288.14
86626 12/12/2025 BOCELL! & ASSOCIATES, LLC 227,056.00
86627 12/12/2025 BROOKHAVEN AUTO WASH 60.00
86628 12/12/2025 BROOMALL TRUCK & AUTO 0.00
85629 12/12/2025 BROOMALL TRUCK & AUTO 16,485.10
86630 12/12/2025 CHESTER WATER AUTHORITY 1,620.22
85631 12/12/2025 CHESTER WATER AUTHGORITY 690.29
86632 12/12/2025 CHESTER WATER AUTHQRITY 579.60
80632 12/12/2025 COMCAST CABLEVISION 154.57
BOG 4 121/ 2024 COMLAST 11,360 (00
86635 12/12/2025 PHL GAS CONVENIENCE 312.84
26636 12/12/2025 DANIELLA SUAREZ 392.00
86637 12/12/2025 DONLIN, RECAND & CO, INC, 6,102.59
86638 12/12/2025 DRUGSCAN, INC 795.00
26635 12/12/2025 EIM ADVISORY FIRM, LLC 1,000.00
26640 12/12/2025 EMERGENCY SERVICES TRAINING CE 150.00
26641 12/12/2025 £SO SOLUTIONS 14,389.77
86542 12/12/2025 FIDELITY SECURITY LIEE INS. CO 9,395.82
36643 12/12/2025 FITNESS KNOCKING 800.00
86644 12/12/2025 GFOA-PA 375.00
86645 12/12/2025 GLICK FIRE EQUIPMENT CO., INC. 1,439.72
86646 12/12/2025 GLS PROFESSIONAL SERVICES, LLC 3,718.75
86647 12/12/2025 HANGLEY ARONCHICK SEGAL PUDLIN 472.88
86648 12/12/2025 HARDWARE & SUPPLY COMPANY 968.73
86649 12/12/2025 HEALTH MATS CO. 193.70
86650 12/12/2025 HEALTH STREET 1,134.00
86651 12/12/2025 HILYARD'S BUSINESS SOLUTICNS 114,57
86652 12/12/2025 HOME DEPOT CREDIT SERVICES 570.32
86653 12/12/2025 ) & K TRASH REMOVAL INC. 220,00
86654 12/12/2025 JOE'S BLDG & PLMBG SUPPLY INC. 366.25
86655 12/12/2025 JIUSTIN TiIBBELS 471.64
86656 12/12/2025 KEEP PENNSYLVANIA BEAUTIFUL 100.00
86657 1271272025 KILKENNY LAW, LLC 7,829.92
86658 12/12/2025 LAW OFFICE OF CARL W, EWALD, P 848.59
86659 12/12/2025 MANG'S AUTO REPAIR 2,905.14
86660 12/12/2025 MCCAUSLAND LOCK SERVICE INC, 79.80
86661 12/12/2025 MES SERVICE COMPANY LLC 736.00
86662 12/12/2025 MID-ATLANTIC ADR, LLC 2,200.00
86663 12/12/2025 MUNRO PRINTING & GRAPHIC DESIG 278.50
86664 12/12/2025 NACCHO 290.00
86665 12/12/2025 CAMPBELL DURRANT, P.C. 3,532.50
36666 12/12/2025 PA ONE CALL SYSTEM, INC. 146.15
86667 12/12/2025 PECO 270.42
36668 12/12/2025 PECO 1,850.51
86659 12/12/2025 PECO 1,489.48
86670 12/12/2025 PINSKY LAW GROUP, PLLC 1,500.00
86671 12/12/2025 QUADIENT FINANCE USA, INC 5,315.75
86672 12/12/2025 QUADIENT LEASING USA, INC 1,173.60
86673 12/12/2025 RIVINGTON NS, SERVICES, LLC 66.00
86674 12/12/2025 R. JOHNSTON & SONS, iNC 353.00
86675 12/12/2025 SAFE CORRIDORS 13,819.60
B6676 12/12/2025 SAFEGUARD BUSINESS SYSTEM INC 598,24

451,863.28



Generl Fund

Check # - 12/31/2025 - Vendor Name S T amount
86677 12/12/2025 SEAN BURKE LANSCAPING, INC. 810.66
86678 12/12/2025 JOHN-PAUL SHIRLEY 211.22
86679 12/12/2025 SIRCHIE FINGER PRINT LAS 436.67
86680 12/12/2025 SKEDCQ,INC. 107.41
86681 12/12/2025 ROCHELLE SLAUGHTER &00.00
86682 12/12/2025 SPECIALIZED ELEVATOR CORP. 741.75
86683 12/12/2025 STEWART BUSINESS SYSTEMS, LLC 2,827.05
86684 12/12/2025 STRAIGHT TO THE POINT CLEANING 3,175.c0
86685 12/12/2025 TECHGUIDES, iNC 9,550.50
86686 12/12/2025 TELESYSTEM 8,353.70
86687 12/12/2025 TERMINIX CHEMICAL 94.C0
86688 12/12/2025 TERMINIX CHEMICAL 9400
86639 12/12/2025 TRAISR LLC 2,410.00
36690 12/12/2025 TRIPLE ™ R"" TRUCK PARTS 1,742.23
86691 12/12/2025 UNITED CONCORDIA COMPANY 1,944.85%
86692 12/12/202% W.B. MASON CO., INC. 3,069.65
86693 1271272025 WE DONT NEGOTIATE WITH POVERTY 105.00
80694 12/12/7207% WILSON OIL AND PRDDANF 823.4%
86695 12/12/202% WITMLR PUDLIC SAFLTY GROUP, IN 160.56
86696 12/23/2025 TEAMSTERS LOCAL 107 1,591.00
86697 12/23/2025 911 SAFETY EQUIPMENT LLC 6523.75
86698 12/23/2025 AERIAL SIGNS & AWNINGS, INC 5,505.00
86695 12/23/2025 AMAZON CAPITAL SERVICES 259,96
86700 12/23/2025 AMERICAN PEST MGMT SERVICE LLC 196.87
85701 12/23/2025 ANTON PLUMBING & HEATING iNC 340.25
86702 12/23/2025 BOCELLI & ASSOCIATES, LLC 170,617.80
86703 12/23/2025 BRENEMAN FCRD 205.70
80704 12/23/2025 8RIAN SELLERS 127.50
86705 12/23/2025 BROOKHAVEN AUTO WASH 412,08
86706 12/23/2025 BROOMALL TRUCK & AUTC Q.05
86707 12/23/2025 BROOMALL TRUCK & AUTO 0.00
86708 12/23/2025 BROOMALL TRUCK & AUTO 24,748,66
86709 12/23/2025 CM3 BUILDING SOLUTIONS 1,512.00
86710 12/23/2025 COLLIERS ENGINEERING & DESIGN 0.00
86711 12/23/2025 COLLIERS ENGINEERING & DESIGN 13,115.26
86712 12/23/2025 COMCAST CABLEVISION 111.59
86713 12/23/2025 COMCAST CABLEVISION 1,0i5.40
86714 12/23/2025 COMCAST 15,020.79
86715 12/23/2025 DELAWARE COUNTY DAILY TIMES 3,346.85
86716 12/23/2025 DELAWARE COUNTY COMMUNITY COLL 62,759.75
86717 12/23/2025 DELCO MULCH AND SUPPLY LLC 290.00
86718 12/23/2025 EIM ADVISORY FIRM, LLC 1,000.00
86719 12/23/2025 ELDER TECHNICAL RESCUE SERVICE 2,500.00
86720 12/23/2025 FRANCES MIA CASTEING 920.00
86721 12/23/2025 THOMSON REUTERS-WEST PAYMENT G 1,490.56
86722 12/23/2025 THOMSON REUTERS-WEST PAYMENT G 753.38
86723 12/23/2025 HARDWARE & SUPPLY COMPANY 1,110.63
86724 12/23/2025 MOME DEPOT CREDIT SERVICES 108.66
86725 12/23/2025 ) & K TRASH REMOVAL INC. 257.00
86726 12/23/2025 JOE'S BLDG & PLMBG SIIPPLY INC. 0
86727 1272372025 KILKENNY LAW, LLC 13,348.52
86728 12/23/2025 KML TRANSPCORT LLC 320.50
86729 12/23/2025 MANO'S AUTO REPAIR 781.35
86730 12/23/2025 MELBA ROTHWELL 127.50
86731 12/23/2025 MGL PRINTING SOLUTIONS 230.00
86732 12/23/2025 MOORE BROTHERS ENTERPRISES LTD 2,400.00
86733 12/23/2025 MUNRO PRINTING & GRAPHIC DESIG 505.00
86734 12/23/2025 MURRAY 4,550.00
86735 12/23/2025 N} £-ZPASS 12.00
86736 12/23/2025 QFFICE BASICS, INC. 623.23

370,184.36



Generl Fund

Check# - 12/31/2025 = . Vendor Name - - " Amount
86737 12/23/2025 ORKIN, LLC 215.00
86738 12/23/2025 CAMPBELL DURRANT, P.C. 24,205.20
86739 12/23/2025 PECO 2,400.50
86740 12/23/2025 PECO 3,537.25
86741 12/23/2025 PHILZ LANDSCAPE SUPPLY 490.00
86742 12/23/2025 R. JOHNSTON & SONS, INC 2,115.50
86743 12/23/2025 ROBERT C. GIFFORD JR. 4,810.00
86744 12/23/2025 SAFE CORRIDORS 15,164.28
86745 12/23/2025 SEAN BURKE LANSCAPING, INC. 58.93
86746 12/23/2025 SHERWIN-WILLIAMS 155.53
86747 12/23/2025 ROCHELLE SLAUGHTER 300.00
86748 12/23/2025 STRAIGHT [O THL POIN| CLLANING 4,/62.50
86749 12/23/2025 TECHGUIDES, INC 8,831.44
86750 12/23/2025 TELESYSTEM 2,862.67
86751 12/23/2025 T. FRANK MCCALL'S INC 4,075.77
86752 12/23/2025 THE TROPHY SHOP INC. 1,080.00
86753 12/23/2025 TRAISR LLC 2,600.00
86754 12/23/2025 UNITED CONCORDIA COMPANY 77.60
86755 12/23/2025 W.B. MASON CO., INC. 1,458.89
86756 12/23/2025 WE DONT NEGOTIATE WITH POVERTY 130.00
86757 12/23/2025 WITMER PUBLIC SAFETY GROUP, IN 1,304.70
86758 12/23/2025 XEROX FINANCIAL SERVICES 1,515.00
86759 12/23/2025 JOE'S BLDG & PLMBG SUPPLY INC. 423.04

82,573.80
GF1 451,963.28
GF2 370,184.36
GF3 82,573.80
GF4
GF5
GFG

904,721.44




ARPA ‘Check# -~ CheckDate  Vendor " & ' . . Amount ..
1194 12/12/2025 CCIP 22,412 .40
1195 12/12/2025 AKC MECHANICAL, LLC 27,522.00
1196 12/12/2025 BROWDEL MAINTENANCE 12,805.68
1197 12/12/2025 CCIP 12,504.50
1198 12/12/2025 GENERAL CODE 8,998.50
1199 12/12/2025 GLS PROFESSIONAL SERVICES, LLC 8,443.75
1200 12/12/2025 NEW ROAD CONSTRUCTION MGMT INC 25,000.00
1201 12/12/2025 VISION MECHANICAL, INC. 35,100.00
1202 12/24/2025 BROWDEL MAINTENANCE 6,402.84
1203 12/24/2025 COLLIERS ENGINEERING & DESIGN 34,286.25
1204 12/24/2025 DAVID BLACKMORE & ASSOCIATES 2,259.05
1205 12/24/2025 JAMES G.DAVIS CONSTRUCTION 143,493.10
1206 12/24/2025 MG FNGINEERING ASSOCIATES, ELC 21,004.20
1207 12/24/2025 UHY ADVISORS, INC 2,380.00

_ 36261227

Liquid Fuels
1318 12/12/2025 PA MUNICIPAL, INC. 505.75
1319 12/12/2025 SIGNAL SERVICE INC. 7,478.00
1320 12/24/2025 EASTERN SALT COMPANY 11,127.44
1321 12/24/2025 KEEN COMPRESSED GAS 74.70
1322 12/24/2025 LENNI ELECTRIC 4,779.81
1323 12/24/2025 PA MUNICIPAL, INC. 665.92
1324 12/24/2025 SIGNAL SERVICE INC. 5,780.30

30,411.92



" Check# . CheckDate ‘' Vendor = Amount
Capital Improvement
12/31/2025
1030 12/12/2025 AXON ENTERPRISES, INC 43,920.00
1031 12/12/2025 CM3 BUILDING SOLUTIONS 7,549.00
1032 12/12/2025 TRAFFIC PLANNING & DESIGN, INC 11,108.80
62,577.80
Rental Registration
1004 12/24/2025 BOCELLI & ASSOCIATES, LLC 37,500.00
37,500.00
Solid Waste
1029 12/12/2025 WASTE MASTERS SOLUTIONS 547.00
1030 12/24/2025 DELAWARE COUNTY SOLID WASTE 102,310.37
1031 12/24/2025 MSW CONSULTANTS 1,470.00

104,327.37



