City of Chester

Council Meeting Agenda One 4" Street
Chester, PA 19013

Wednesday, June 10, 2026 7:00 PM Council Chambers

INVOCATION:

PLEDGE TO THE FLAG

ROLL CALL

MINUTES OF PREVIOUS MEETING: May 27, 2026
PUBLIC COMMENT (AGENDA ITEMS ONLY)
COURTESY AND PRIVILEGE OF THE FLOOR RULES

Please observe the Rules of Council when addressing the body. The City website also includes all the meetings
and material for the agenda, videos of previous meetings, and a link to current meetings that are in progress.

Public Comment Rules:
If you would like to speak, we are asking that you fill out the Sign-in Sheet located on the podium.

Please address the Council President (The Mayor). You are given privilege of the floor to provide public comment.
This is a time to present comments, it is not a question-and-answer session. If you are speaking on behalf of
yourself, you have three minutes and if you are speaking on behalf of a group that has several members present,
you will be given five minutes - the idea being the entire group does not come up and make the same type of
statement. Please be sure to state your name and address for the record and fill out the sign-in sheet.

Courtesy of the Floor is meant to provide public comment on items that are not on the agenda; Council will take
all comments under advisement and have the appropriate officials get back to you if necessary. If you have
materials for Council, please distribute it to the City Clerk.

Public comment during consideration of ordinances, resolutions and motions is limited by topic — your comments
must be relevant. Public comments are taken before the council votes on items.

Council will not entertain personal insults or attacks, name calling or other behavior that is inconsistent with the
purpose of conducting official business. Please address the Council President (The Mayor). Refrain from using
offensive language, cursing, and making noises while other people are speaking. Act with decorum. Remove your
hat and turn cell phones off.

Please be aware that comments and/or behavior in violation of these rules will result in a forfeiture of all remaining
time and you will be asked to return to your seat.

COMMUNICATIONS: Council meetings are held on the second and fourth Wednesday of each month beginning at
10:00 AM in Council Chambers, except for quarterly night Council meetings on the second Wednesday beginning
at 7:00 PM. For copies of the agenda or meeting announcements, please visit our website at www.Chestercity.com
or contact the City Clerk at CNewsome@cityofchesterpa.gov to receive an email notice of the meetings.



http://www.chestercity.com/
mailto:CNewsome@cityofchesterpa.gov

Council Meeting Agenda — June 10, 2026
OLD/NEW BUSINESS:

ORDINANCE (To be Voted On):

RESOLUTIONS FOR FINAL PASSAGE (To be Voted On):
R-71
Authorize approval for the installation of a handicap parking zone in the 200 Block of West 9t
Street; in the 2400 Block of West 4" Street; in the 700 Block of Engle Street; in the 3000 Block
of West 12" Street; in the 900 Block of Glen Terrace; in the 200 Block of Broomall Street; in
the 2900 Block of West 9t Street; and in the 800 Block of Barclay Street.

Submitted By: Andrew Hayman, Public Works Director

Attachment: Resolution

R-72
Authorize approval of the execution of a Cooperation Agreement with Chester Economic
Development Authority for Community Development Block Grant (CDBG) Program, the HOME
Investment Partnership (HOME) Program and other related programs.

Submitted By: Thomas Moore, Chief of Staff

Attachment: Resolution and Agreement

R-73
Authorize approval for the administration of promotional testing to be given by the Civil Service
Board to all eligible candidates of the Chester Police Department for two (2) Corporal positions
and one (1) Sergeant position.

Submitted By: Janette Tarafa, Human Resources Director

Attachment: Resolution

R-74
Authorize approval to enter into a Memorandum of Understanding (MOU) with the City of
Kokumbo, Belier Region, Republic of Céte d’lvoire, to establish a Sister City relationship to
develop an exchange of experiences in urban management, culture and technology with value
shared goals in education, trade, economy and community development.

Submitted By: Stefan Roots, Mayor

Attachment: Resolution and Memorandum of Understanding

REPORTS:

PRESENTATION:
Safe Summer Programming Update | Crystal Burrell — Recreation Coordinator

PUBLIC COMMENT:
ADJOURN
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RESOLUTION
NO. 71 - 2026
WHEREAS, the following individuals have requested a handicap parking zone:

Linda Warren, 215 West 9" Street;

Ruth E. Richardson, 2419 West 4" Street;
Sakina Robinson, 745 Engle Street;

Jeannine Rudolph, 3001 West 12" Street;
Irene J. Harrison, 923 Glen Terrace;

Laura M. Weatherly, 212 Broomall Street;
Lavonne McCommons, 2919 West 9™ Street;
Mayme W. Kane, 802 Barclay Street; and

NN RN =

WHEREAS, after a thorough investigation by the Department of Public Works, it
has been determined the aforementioned individuals have met all of the required criteria
and have a need for said handicap parking zone.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CHESTER
DOES RESOLVE:

That it does hereby authorize the proper City officials to install a handicap
parking zone in the 200 Block of West 9™ Street; in the 2400 Block of West 4" Street; in
the 700 Block of Engle Street; in the 3000 Block of West 12™ Street; in the 900 Block of
Glen Terrace; in the 200 Block of Broomall Street; in the 2900 Block of West 9™ Street;
and in the 800 Block of Barclay Street; in the City of Chester.

WE HEREBY CERTIFY that this Resolution passed Council this 10™ day of
June, A.D. 2026.

MAYOR

Attest:

CITY CLERK



RESOLUTION
NO. 72 - 2026

WHEREAS, Federal Regulations require a written agreement between the City
of Chester and the Chester Economic Development Authority regarding the rights and
responsibilities of the parties in the execution of the Community Development Block
Grant (CDBG) Program, the Home Investment Partnerships (HOME) Program, and other
related programs; and

WHEREAS, a Cooperation Agreement by and between the City of Chester and
the Chester Economic Development Authority for the period July 1, 2026, through June
30, 2027, has been prepared and is attached hereto, which sets forth the responsibilities
and obligations of the parties in accordance with Federal Regulations; and

WHEREAS, this matter has been reviewed and considered.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CHESTER
DOES RESOLVE:

1. That the Cooperation Agreement by and between the City of Chester and the
Chester Economic Development Authority attached hereto is hereby
approved.

2. That Appendix I to the Cooperation Agreement, attached and made a part of
such Agreement, reflects the Community Development Block Grant (CDBGQG)
Program, HOME Program, and HOME-American Rescue Plan (ARP) Projects
previously approved by City Council.

3. That the Mayor and/or his designee is hereby authorized to execute the
Agreement and to take such steps as may be necessary to implement the intent
of this Resolution.

4. That this Cooperation Agreement supersedes any and all Cooperation
Agreements previously approved.

WE HEREBY CERTIFY that this Resolution passed Council this 10" day of
June, A.D. 2026.

MAYOR

Attest:

CITY CLERK



AGREEMENT

THIS AGREEMENT, made and entered into this day of , 2026, by
and between the City of Chester, hereinafter referred to as “CITY”, of the one part, and
the Chester Economic Development Authority, hereinafter referred to as “CEDA”, of the
other part.

WITNESSETH:

WHEREAS, the CITY has been designated as the grantee of funds from the
United States government through the Department of Housing and Urban Development
(HUD); and

WHEREAS, the CITY desires and intends to delegate authority to CEDA as the
CITY’s Agent and Subrecipient in the proper disbursement and utilization of funds
allocated to the CITY from HUD pursuant to various grants and programs, all of which is
permissible and in accordance with the Code of Federal Regulations (CFR); and

WHEREAS, the CITY has been or may be designated to administer funding and
programs as the Grantee of funds from the Commonwealth of Pennsylvania, other
federal, public, or private sources or foundations; and

WHEREAS, CEDA, as a Municipal Authority duly organized by the CITY under
the laws of the Commonwealth of Pennsylvania, has agreed to assist the CITY in the
proper utilization and expenditure of funds received as aforesaid by the CITY and
disbursed to CEDA as the Subrecipient.

NOW THEREFORE, intending to be legally bound hereby, the parties hereto
promise, covenant and agree with each other as follows:

1. Designation of CEDA to act as Agent, Subrecipient, Grantee

a. The CITY hereby designates CEDA as its Agent and Subrecipient to
carry out and administer the Department of Housing and Urban
Development Community Development Block Grant (CDBG)
Program, HOME Program, HOME-ARP Program, and Community
Project Funding (CPF) Program. The CITY also designates CEDA as
its Agent and Subrecipient to carry out and administer certain other
designated projects.

b. The CITY hereby designates CEDA to apply for and act as Grantee
and Project Manager, with all associated Grantee responsibilities, in
connection with the following:

e PennDOT — Transportation Alternatives Set-Aside (TASA) Grant
Program.

e Pa. Department of Community and Economic Development
(DCED) — Local Share Account (LSA) Grant Program.



e Pa. DCED Greenways, Trails and Recreation Program (GTRP)
Grant Program.

e Pa. Department of Conservation and Natural Resources Grant
Programs.

e Pa. Department of Environmental Protection — Coastal Zone
Management (CZM) Grant Program.

e Pa. Commonwealth Financing Authority — Multimodal
Transportation Fund Grant Program.

e Delaware Valley Regional Planning Commission — Regional Trails

and Transportation Programs.

Delco Greenways Program.

PA Small Water & Sewer Grant Program.

Redevelopment Assistance Capital Program.

Such other programs as may from time to time be authorized by

Chester City Council. These programs will include, but not be

limited to, housing, community development, economic

development, workforce development, parks, recreation and

transportation projects, as well as planning initiatives.

Any required follow-up maintenance on completed projects shall, if
applicable, be the responsibility of the City.

Scope of Services

a. Program Administration. CEDA staff shall provide management and
oversight, technical assistance, and operational support for CDBG,
HOME, HOME-ARP, CPF and other grant-related activities, including
oversight of for-profit and non-profit Subrecipients and activities
related to such other programs being administered by CEDA.

1. Administer, maintain and manage all grant, loan and
mortgage accounts and collect all outstanding collectible
amounts due on said accounts for all current and past grants
or loans made with CDBG, HOME, UDAG, Enterprise
Zone, BID, or other loan funds.

il. Staff costs and associated costs related to the planning and
administration of the CDBG Program shall not exceed
twenty percent (20%) of the total amount of the 2026-2027
CDBG Program award plus program income.

iil. Staff costs and associated costs related to the administration
of the HOME and HOME-ARP Programs shall not exceed
ten percent (10%) of the total amount of the 2026-2027
HOME Program and HOME-ARP Program awards.

1v. Staff costs and associated costs unrelated to CDBG or
HOME Programs shall be charged to other available
2



funding sources based on CEDA’s adopted budget and/or
funding restrictions.

V. If allowed by a grant funding source (i.e., DCNR, etc.), an
administrative budget line item shall be included, and staff
costs and associated grant-related costs shall be charged to
such grant.

b. Program Implementation. Provide management and oversight to
assure implementation of CDBG and HOME programs and
activities approved by the CITY and identified in Appendix I as
they may be amended by the CITY.

Acceptance of Responsibility. CEDA hereby accepts responsibility for
administering the foregoing programs and funds disbursed pursuant to
such programs in a manner consistent with the standards which may be
lawfully imposed or required as a condition of providing the funds
hereinafter referred to as set forth in 2 CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards, and as set forth below:

a. CEDA shall carry out activities in compliance with all Federal
laws and regulations set forth in Subpart K (24 CFR 570.600-613
and shall carry out environmental reviews of projects in
conformance with 24 CFR 58.

b. CEDA will comply with the Copeland “Anti-Kickback™ Act (18
U.S.C. 874) supplemented in Department of Labor Regulations (29
CFR Part 3), where applicable.

c. CEDA will provide access by Federal or State agencies or any of
their duly authorized representatives to any books, electronic files,
documents, papers, and records of CEDA which are directly
pertinent to the specific contract for the purpose of making audit
examinations, excerpts and transcriptions.

d. CEDA will comply with applicable reporting requirements
contained in 24 CFR 570.506.

Conditions for Religious Organizations. Any use of CDBG funds
administered by CEDA shall be governed by the applicable regulations at
24 CFR 570.200(j) dealing with constitutional prohibitions. ~Where
applicable, the conditions prescribed by HUD for the use of CDBG funds
by religious organizations shall be included in the agreement with that
Subrecipient.

Payment. The CITY hereby authorizes CEDA to draw down CDBG,

HOME, and HOME-ARP funds through HUD’s Integrated Disbursement

and Information System (IDIS). All CDBG and HOME funds drawn
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down through IDIS shall be expended only for those programs and
activities approved by the CITY as part of the CDBG/HOME Action Plan
adopted or amended by Chester City Council. CEDA shall not, without a
resolution of Chester City Council, entertain or otherwise consider or
cause to be implemented any amendment to the Consolidated Plan or the
Action Plan. CEDA shall draw down CPF funds through HUD’s Disaster
Recovery Grant Reporting (DRGR) system. Any ESG funds received
through the Commonwealth of Pennsylvania shall be expended only for
those projects identified in ESG Grant Agreements approved or amended
by Chester City Council.

Monitoring. The following monitoring procedures will be implemented
and utilized:

a. The CITY will monitor the performance of CEDA to ensure
compliance by CEDA with the statutory and regulatory
requirements of the above-described programs. Any failure by
CEDA to comply with the goals and performance standards
imposed by the CITY will constitute non-compliance with this
Agreement. If no action is taken by CEDA to correct substandard
performance within a reasonable period of time, after being
notified in writing by the CITY, this Agreement may be suspended
or terminated.

b. The CITY Compliance Monitor will prepare a monitoring strategy
or procedure, a copy of which will be provided to CEDA. The
appropriate level of activity monitoring will be determined on an
activity-by-activity basis.  Priorities for monitoring will be
established to assure that those activities which represent the
greatest vulnerability for potential problems will receive adequate
corrective attention.

c. The CITY Compliance Monitor will promptly notify the Executive
Director of CEDA of the results of monitoring reviews conducted
by the Monitor and any findings which may require corrective
action.

Performance Reports.

a. CEDA shall provide to the CITY monthly status reports on its
activities in connection with the CDBG, HOME, and HOME-ARP
Programs.  These reports shall provide written information
regarding all expenditures, project activities, and clients served
through the CDBG, HOME, and HOME-ARP Programs and will
reflect the information provided to HUD through the IDIS system.

b. CEDA shall submit its performance reports in a timely manner.
CEDA will prepare the Consolidated Annual Performance and
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Evaluation Report (CAPER) to be submitted to HUD within ninety
(90) days after the completion of the program year. All reports
completed by CEDA will be prepared and submitted in a manner
required as set forth in the code of Federal Regulations. (24 CFR
Part 570.507 and 24 CFR Part 91.520).

c. CEDA will respond to the CITY with a written response within
forty-five (45) days of the receipt of a request for information or
clarification for any aspect of the programs.

d. Program Income. CEDA agrees to provide the CITY on an annual
basis with a financial report detailing the amount of program
income generated from funds under control of CEDA. Program
income shall be expended for eligible activities before additional
program funds are disbursed to CEDA. Any program income on
hand or received after the expiration of the Agreement shall be
applied to program activities in the subsequent program year if this
Agreement is renewed or shall be paid and turned over to the CITY
by CEDA upon request by the CITY if this Agreement is not
renewed. It is further agreed that CEDA shall comply in all
respects with the requirements relating to program income as may
be found in the Code of Federal Regulations.

CEDA’s Records. CEDA will maintain all records and reports as required
by 24 CFR 570.506, including but not limited to the following:

a. Accounting records which provide accurate, current and complete
disclosure regarding all financial transactions pertaining to grant
and subgrant awards, indicating authorizations, obligations,
unobligated balances, assets, liabilities, expenditures and program

income.

b. Effective internal and external control and accountability for all
grant and subgrant cash, real and personal property, and other
assets.

C. Budget control which compares actual expenditures to budgeted

amounts for each grant and subgrant.

d. Compliance with the requirements and standards of 2 CFR Part
200, uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards.

e. Written records demonstrating that each CDBG activity funded
complies with one or more of the following national objectives:

(1) Activities benefiting low to moderate income persons.
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10.

(2) Activities which aid in the prevention or elimination of
slums or blight.

3) Activities having a particular urgency because of
conditions which pose a serious and immediate threat to the
health and welfare of the community.

f. Written records demonstrating that each activity is eligible for
CDBG funding under 570.201-206.

g. Written records as required under the Fair Housing and Equal
Opportunity regulations contained in 24 CFR Part 8.

h. Performance records which are maintained in a manner that will
allow for the complete and accurate preparation of any and all
HUD required reports.

Reversion of Assets. Upon the termination of this agreement, all activities
and programs shall cease. All program income, all accounts receivable,
and all other funds under the control of CEDA where CEDA is acting as
the administrative agent of the CITY as well as all property and assets of
CEDA shall immediately, without further action, revert to the CITY and
shall be turned over to the CITY within thirty (30) days of termination of
this Agreement. All expenditures during the aforesaid thirty (30) day
period must be with the prior express written approval of the Chester City
Council whether said expenditures are pursuant to the administrative line
item budget or contractual obligations of CEDA.

In accordance with 570.505, in the event that Real Property is acquired or
improved by CEDA in whole or in part with CDBG funds in excess of
$25,000, the property will either be:

1. used to meet one of the National Objectives in 570.208 (formerly
570.901) until five years after expiration of this agreement, or

2. disposed of in a manner that results in the CITY being reimbursed
in the amount of the then current fair market value of the property
less any portion of the value attributable to expenditures of non
CDBG funds for acquisition of, or improvement to, the property,
unless the CITY shall authorize a sale or transfer of real estate at
less than the current fair market value.

Travel. CEDA shall obtain approval from the CITY before any CEDA
staff may take extended (defined as more than three (3) working days)
federally-funded business trips outside the general metropolitan region.
The boundaries of the general metropolitan region shall be determined by
the CITY. The travel policy shall be consistent with approved federal
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11.

12.

13.

14.

15.

regulatory guidelines. CEDA agrees to document to the extent practical
all travel and expenditures incurred as it relates to the administration of the
various grants. Failure to comply can lead to a financial monetary finding
payable to the CITY by the individual affected staff of CEDA, with no
recourse.

Professional Service Contracts. CEDA may engage the services of
professionals and consultants on an as-needed basis only.  The
advertisement and procurement of all professional services shall comply
materially with 2 CFR 200.320..

Indemnification. CEDA shall agree to indemnify and hold harmless the
CITY, its Officers, Agents and Employees against any and all liability,
claims attributable to any and all activities funded under this agreement,
bodily injury, sickness, disease or death or to damage or destruction of
property resulting from or in any manner arising out of or in connection
with the performance of work under this agreement.

In addition, CEDA shall furnish the CITY a Certificate of Insurance
evidencing coverage under the Worker’s Compensation Act and liability
protection against claims for bodily injury, death or property damage in
the amount of $1,000,000 for bodily injury each occurrence and
$1,000,000 for property damage each occurrence. In addition, CEDA
shall give the CITY thirty (30) days written notice of its decision to
amend, cancel or terminate the insurance coverage. The cost of this policy
is to be incurred by CEDA.

Term of Agreement. This agreement shall remain in effect from July 1,
2026, until June 30, 2027.

Suspension and Termination. In accordance with 2 CFR 200, suspension
or termination may occur if CEDA materially fails to comply with any
term of the award.

Notwithstanding the provisions contained in paragraph 14 of this
agreement, either party may terminate this agreement for convenience
with ninety (90) days’ written notice to the other party. The parties hereby
agree that a resolution of Chester City Council terminating this agreement
shall constitute written notice to CEDA.

Applicability to Budget Amendments. CDBG Action Plan Amendments,
HOME Action Plan Amendments, and other program funding allocations
or reallocations processed in accordance with HUD regulations and
approved by the CITY will automatically become part of this agreement.




IN WITNESS WHEREOF the parties hereto have caused this Agreement to be
executed the day and year above written.

CITY OF CHESTER

By:

Attest:

CHESTER ECONOMIC DEVELOPMENT AUTHORITY

By:

Attest:




APPENDIX I
FY 2026 CDBG, HOME AND HOME-ARP PROGRAMS
LIST OF ACTIVITIES

Community Development Block Grant Programs and Activities

Public Facilities and Infrastructure Improvements

1. Reconstruction/Repair of Infrastructure at various locations in low and moderate-income
areas. Work may include streets, storm sewers, tree wells/trees, curbs, ADA curb cuts,
sidewalks, lighting, and signs. Estimated completion date is June 30, 2027.

Location: Low/moderate income primarily residential areas
Funding: $321,375.00 in F.Y. 2026 funds plus balance of prior year unliquidated
funds.
2. Grace Manor Infrastructure Improvements
Location: Grace Manor Affordable Housing Project — Infrastructure
Funding: $50,000.00 in F.Y. 2026 funds.
3. Fire Department Specialized Equipment and Vehicles. Estimated completion date is June
30, 2027.
Location: 320 E. 14" Street
Funding: $50,000.00 in F.Y. 2026 funds plus balance of prior year unliquidated
funds.
4. Fire Department — Truck Payment 6 of 7. Estimated completion date is June 30, 2027.
Location: 320 E. 14" Street
Funding: $105,127.00 in F.Y. 2026 funds.
5. Parks and Recreation Facilities. Sun Village Park Improvements. Estimated completion

date is December 31, 2026.

Location: Area of Johnson St., Thomas St., and Ridley Creek
Funding: $240,000.00 in prior year unliquidated funds.
6. Parks and Recreation Facilities — Continuation of improvements in various City parks.

Estimated completion date is June 30, 2027.

Location: City-Wide
Funding: $50,000.00 in F.Y. 2026 funds plus balance of prior year unliquidated
funds..
7. Boys and Girls Club Restroom Renovations

Reconfiguration of existing restroom to provide a separate private bathroom for
adults/staff. Estimated completion date is June 30, 2027.

Location: 201 E. 7 Street
Funding: $58,000.00 in F.Y. 2025 funds and $90,000 in F.Y. 2026 funds.



8. Chester Park Bandshell Improvements

Interior and exterior improvements to the Chester Park Bandshell including ADA
compliance work. Estimated completion date December 31, 2026.

Location: Edgmont Ave. and Elkinton Blvd.
Funding: $250,000.00 in prior year funds..

Demolition — Scattered Sites

1. Demolition of vacant, open, and abandoned structures in low and moderate-income areas of
the City, which present a health and safety hazard to neighborhood residents. Estimated
completion date is June 30, 2027.

Location: Low/moderate income areas
Funding: $150,000.00 in F.Y. 2026 funds plus balance of prior year unliquidated
funds.

Public Service Activities

1. CCIP Mortgage Counseling —Pre-purchase counseling for low and moderate income
families participating in the City’s Homebuyer Assistance Program.

Location: 23 E. 5" Street. City-wide target area.
Funding: $20,000.00 in FY 2026 funds.
2. Domestic Abuse Project of Delaware County, Inc. —Legal advocacy, counseling,

protection order assistance, court accompaniment and other related services to victims of
domestic violence.

Location: 160 E. 7% Street. City-wide target area.
Funding: $20,000.00 in FY 2026 funds.
3. Senior Community Services —Continuation and expansion of programs to serve the

elderly residents of the City.

Location: 721 Hayes Street. City-wide target area.
Funding: $20,000.00 in FY 2026 funds.
4. Wesley House Community Corporation, Inc. - Operating expenses for the Wesley House

Homeless Shelter, which provides emergency housing, case management and other
supportive services to homeless persons.

Location: 701 Madison Street. City-wide target area.
Funding: $40,000.00 in FY 2026 funds.

5. Boys & Girls Club of Chester - Operating expenses for after-school programs.
Location: 201 E. 7" Street. City-wide target area.

Funding: $10,000.00 in FY 2026 funds.



6. Making A Change Group — Connected Families Program. Management services.
Location: 400 E. 21st Street.
Funding: $10,000.00 in F.Y. 2026 funds.
7. Chester Education Foundation — Resource HUB
Location: 419 Avenue of the States
Funding: $10,000.00 in F.Y. 2026 funds.
8. Entrepreneur Works Fund — Microenterprise development.
Location: 419 Avenue of the States
Funding: $10,000.00 in F.Y. 2026 funds.
9. Trinity Transitional House — Safe Haven Hearts Emergency Crisis Program homeless
services.
Location: 902 Pusey Street
Funding: $10,000.00 in F.Y. 2026 funds.
10. The Foundation for Delaware County — Case management services for Chester families at

risk of becoming homeless.

Location: 151 Chester Pike
Funding: $10,000.00 in F.Y. 2026 funds.
11. Chester Eastside, Inc. — Open Table Hot Meals Program
Location: 301 E. 9™ Street
Funding: $10,000.00 in F.Y. 2026 funds.

CEDA will provide oversight for public service activities and will charge the costs of such
oversight to the general administrative line item. Separate Subrecipient Agreements with CEDA
will be executed by the non-profit groups. Time of completion for all public service activities is
June 30, 2027.

Contingencies/Unprogrammed Funds

F.Y. 2026 Contingencies in the amount of $14,873.00 plus unprogrammed prior year funds will be
used to fund cost overruns in other eligible CDBG activities. Should a new activity be approved,
an Action Plan Amendment will be processed.

Administration/Planning

A maximum of $250,343.00 in F.Y. 2026 funds will be used for administration and planning
activities in connection with the management and oversight of the CDBG Program.



HOME PROGRAM

1.

Homebuyer Assistance Program. The provision of loans to low and moderate income
first-time homebuyers to assist with down payments and settlement expenses for the
purchase of a home in the City. The program will provide up to $10,000 for down
payment and closing cost assistance as a zero percent interest loan. On-going Program.

Location: City-wide
Funding: $100,000.00 in F.Y.2026 funds plus balance of prior year unliquidated
funds.

Single Family Affordable Housing Initiative. Acquisition, construction, or rehabilitation
of properties for single-family homeownership or rental housing.

Location: City-wide
Funding: $145,673.31 in F.Y. 2026 funds plus balance of prior year unliquidated
funds..

Grace Manor Affordable Housing Initiative — Development of single-family homes for
sale to low/moderate income homebuyers. The developer for the Project is Chester
Community Improvement Project, a certified CHDO.

Location: W. 7" and Grace Streets
Funding: Balance of prior year unliquidated funds.

Chester Community Improvement Project — Reasonable and necessary costs for the
operation of CCIP, a certified Community Housing Development Organization (CHDO).
Completion date is June 30, 2027.

Location: 23 E. 5™ Street
Funding: $17,547.00 in FY 2026 funds.

Chester Community Improvement Project Affordable Housing Initiative — CHDO Set-
Aside for Affordable Housing Development.

Location: W. 7" and Grace Streets
Funding: $52,644.00 in F.Y. 2026 funds plus balance in prior year funds.

Silvercare Affordable Housing Phase I — Rehabilitation of east wing of the north building
of the former Community Hospital for the creation of 44 one-bedroom units and 5 two-
bedroom units of affordable independent senior rental housing.

Location: 2600 W, 9" Street
Funding: $400,000.00 in prior year funds.

Silvercare Affordable Housing Phase II — Continued rehabilitation of the former
Community Hospital for the creation of 49 one and two-bedroom units of affordable
independent senior rental housing.

Location: 2600 W. 9t Street
Funding: $100,000.00 in prior year funds.

Unprogrammed Funds

Unprogrammed prior year funds will be used to fund cost overruns in other eligible HOME
activities. Should a new activity be approved, an Action Plan Amendment will be processed.



Administration/Planning

A maximum of $35,095.00 in F.Y. 2026 funds will be used for administration and planning in
connection with the management and oversight of HOME activities.

D. HOME-ARP PROGRAM

1.

Liberty Housing Development Corp. — Eileen and Shawn’s Place

Development of six (6) units of rental housing for individuals with physical and/or mental
disabilities. Supportive services to be provided on site..

Location: 1100-1130 Morton Avenue
Funding:  $593,418.00

Rental Housing Development

Funding for the development of rental housing to support the qualified populations required
by the HOME-ARP Program.

Location: To be determined
Funding:  $594,826.00

Administration/Planning

A maximum of $132,027.00 will be used for administration and planning in connection with
the management and oversight of HOME-ARP activities.



RESOLUTION
NO. 73 - 2026
THE COUNCIL OF THE CITY OF CHESTER DOES RESOLVE:

That it does hereby authorize promotional testing to be given by the Civil Service
Board to all eligible candidates of the Chester Police Department for the following
positions:
1. Two (2) Corporal positions; and
2. One (1) Sergeant position

WE HEREBY CERTIFY that this Resolution passed Council this 10™ day of
June, A.D. 2026.

MAYOR

Attest:

CITY CLERK



RESOLUTION
NO. 74 - 2026
THE COUNCIL OF THE CITY OF CHESTER DOES RESOLVE:

That it does hereby authorize the proper City official to enter into the attached
Memorandum of Understanding (MOU) with the City of Kokumbo, Belier Region,
Republic of Cote d’Ivoire, to establish a Sister City relationship to bring awareness to the
growing importance of decentralized cooperation and its contribution to sustainable
development based on mutual respect and the realization of joint projects within our
respective communities and develop an exchange of experiences in urban management,
culture and technology with value shared goals in education, trade, economy and
community development.

WE HEREBY CERTIFY that this Resolution passed Council this 10" day of

June, A.D. 2026.

MAYOR

Attest:

CITY CLERK



PROJET DE CONVENTION DE JUMELAGE /
PROTOCOLE D'ACCORD (MOU)

Entre

LA VILLE DE CHESTER, PENNSYLVANIE,
ETATS-UNIS

Et
LA COMMUNE DE KOKUMBO, REGION DU
BELIER, COTE D’IVOIRE

PREAMBULE

Conscientes de limportance croissante de la
coopération décentralisée et de sa contribution au
développement durable et a la compréhension
mutuelle entre les peuples ;

Désireuses de développer des relations de
partenariat mutuellement bénéfiques, d’échanger
des expériences en matiére de gestion urbaine, de
culture et de technologie ;

Considérant que les deux communautés valorisent
des objectifs partagés en matiére d'éducation, de
commerce, d’économie et de développement
communautaire ;

Dr Noél Faustin KOUAME, Maire de la Commune
de Kokumbo et Monsieur
Maire de The City of
Chester, conviennent, dans le cadre de la
coopération décentralisée, dans un esprit d’amitié
et de solidarité internationales ; de ce qui suit :

Article | : Objet de la convention

Le présent projet de convention de jumelage a pour
objet de définir les conditions, les modalités et les
domaines de collaboration entre la Commune de
Kokumbo (Cbte d’lvoire) et la City of Chester (Etat
de Pennsylvanie - USA). Les deux collectivités
territoriales entendent conjuguer leurs efforts pour
établir une relation durable basée sur le respect
mutuel et la réalisation de projets communs dans
leur collectivité respective.Toutes les obligations
de la City of Chester sont assujetties a I'autorité du
Receveur (« Receiver ») en vertu de I'Act 47 ; celle
de la commune de Kokumbo sont soumises au
Ministere en charge des collectivités territoriales,
conformément a la Loi de 20212 portant
organisation des collectivités territoriales en Cbte
d’lvoire. Le présent protocole d'accord (MOU) ne
crée aucun partenariat, coentreprise (« joint
venture ») ou relation de mandat. Aucune des

DRAFT SISTER CITY AGREEMENT /
MEMORANDUM OF UNDERSTANDING (MOU)

Between

CITY OF CHESTER, PENNSYLVANIA, UNITED
STATES OF AMERICA

And

CITY OF KOKUMBO, BELIER REGION,
REPUBLIC OF COTE D’IVOIRE

PREAMBLE

Aware of the growing importance of
decentralized cooperation and its contribution to
sustainable development and mutual
understanding between peoples;

Desirous of developing mutually beneficial
partnership relations, and exchanging
experiences in urban management, culture, and
technology;

Considering that both communities value shared
goals in education, trade, economy, and
community development;

Dr. Noél Faustin KOUAME, Mayor of the
Municipality of Kokumbo, and Mr.
, Mayor of the City
of Chester, hereby agree, within the framework
of decentralized cooperation and in a spirit of
international friendship and solidarity, to the
following:

Article I: Subject of the Agreement

The purpose of this Sister City Agreement is to
define the conditions, terms, and areas of
collaboration between the Municipality of
Kokumbo (Republic of Cote d’lvoire) and the City
of Chester (State of Pennsylvania - USA). Both
local authorities intend to combine their efforts to
establish a lasting relationship based on mutual
respect and the realization of joint projects within
their respective communities. All obligations of
the City of Chester are subject to the authority of
the Receiver pursuant to Act 47. The obligations
of the Municipality of Kokumbo are subject to the
Ministry in charge of local authorities, in
accordance with the Law of 2012 regarding the
organization of local authorities in Céte d'lvoire.

This Memorandum of Understanding (MOU)
does not create any partnership, joint venture, or



parties ne pourra étre tenue responsable des actes
de l'autre.

Article Il : Domaines de compétences

Les deux communes s’engagent a mettre en
ceuvre un programme conjoint de coopération
décentralisée portant sur les domaines prioritaires
suivants :

Education, Science et Technologie
Coopération entre les établissements
scolaires, techniques et universitaires,
notamment via la sensibilisation aux
technologies de pointe et la participation a
des programmes numériques et digitaux ;
Echanges interculturels : Promotion de
l'artisanat local (notamment le textile et les
arts traditionnels), de la musique et
organisation de festivals ou d'expositions
croisées ;

Développement économique et
Commerce Soutien aux petites et
moyennes entreprises, missions

commerciales, industrielles et exploration
des opportunités liées a l'activité miniéere,
a I'agro-industrie, a I'économie numérique
et au commerce électronique ;

Santé et Action humanitaire
Renforcement des capacités sanitaires par
I'échange d'expertises médicales et
pharmaceutiques, soutien technique aux
services de premiers secours et d'urgence,
et mise en oeuvre de programmes
partagés de santé publique ;
Environnement et Ecotourisme : Echange
de meilleures pratiques en matiére de
développement durable, d’assainissement
et de salubrité publique, ainsi que la
promotion mutuelle des sites touristiques
et naturels.

Article lll : Ressources de la coopération

Les projets et activités relatifs a chacun des
domaines constitutifs du programme de jumelage
seront inscrits aux budgets respectifs des deux
collectivités territoriales. Le financement de cette
coopération sera assuré par :

Les contributions propres de chaque
collectivité ;

Les appuis de partenaires techniques,
institutionnels et financiers internationaux ;
Les dons et legs.

Article IV : Organes d’exécution
Pour la mise en oeuvre du programme, un comité
de pilotage du jumelage est créé au niveau de

agency relationship. Neither party shall be held
liable for the acts of the other.

Article ll: Areas of Cooperation

Both municipalities commit to implementing a
joint decentralized cooperation program focusing
on the following priority areas:

- Education, Science, and Technology:
Cooperation between schools, technical
institutes, and universities, specifically
through awareness of cutting-edge
technologies and participation in
numerical and digital programs;

- Intercultural Exchanges: Promotion of
local craftsmanship (notably textiles and
traditional arts), music, and the
organization of festivals or cross-cultural
exhibitions;

- Economic Development and Trade:
Support for small and medium-sized
enterprises (SMEs), trade and industrial
missions, and the exploration of
opportunities related to mining, agro-
industry, the digital economy, and e-

commerce;
- Health and Humanitarian Action:
Strengthening healthcare capacities

through the exchange of medical and
pharmaceutical expertise, technical
support for first aid and emergency
services, and the implementation of
shared public health programs;

- Environment and Ecotourism: Exchange
of best practices regarding sustainable
development, sanitation, and public
health (hygiene), as well as the mutual
promotion of tourist and natural sites.

Article lll: Cooperation Resources
Projects and activities related to each of the
areas identified in the sister city program shall be
included in the respective budgets of the two
local authorities. The financing of this
cooperation shall be provided by:
- The specific contributions of each local
authority;
- Support from technical, institutional, and
international financial partners;
- Gifts and legacies.

Article IV: Implementation Bodies
To implement the program, a Sister City Steering
Committee shall be established within each local



chaque collectivité territoriale. La composition sera
fixée par les organes délibérants des deux
communes.
Pour la Commune de Kokumbo, et conformément
aux usages, procédures et pratiques applicables
en la matiere, il comprendra notamment :
- le Maire, et I'un ou deux de ses adjoints au
Maire ;
- le Vice- Président de la Commission des
affaires partenariat et coopération ;
- deux conseillers municipaux ;

- le Secrétaire Général de la Mairie ;

- le Chef des Services Socioculturels et de
Promotion Humaine, le Chef des Services
Techniques et le Chef des services
financiers.

Pour the City of Chester, la composition du comité
de pilotage est déterminée conformément aux
dispositions des réglements municipaux en vigueur
dans I'Etat de Pennsylvanie.

Article V : Modalités d’exécution des activités
L'exécution de chaque projet ou activité
s’inscrivant dans les domaines de coopération
définis par la présente convention fera I'objet, si
nécessaire, d'un avenant ou dun protocole
d’application  spécifique. Cet avenant en
déterminera les modalités de mise en ceuvre,
notamment en ce qui concerne le volet technique,
le calendrier d’exécution ainsi que les dispositions
financieres y afférentes.

Article VI : Comité de suivi et d’évaluation du
programme

Il est institué un Comité de suivi et d’évaluation,
organe paritaire composé de représentants
désignés par chacune des collectivités et placé
sous la coprésidence des maires ou leurs
représentants diment mandatés. Ce comité est
chargé de procéder a une évaluation périodique,
annuelle ou biennale, du programme de
coopération. Cette démarche vise a s’assurer de
I'effectivité des projets réalisés, a mesurer l'impact
concret des interventions auprés des populations
et a réajuster les actions programmeées le cas
échéant. A l'issue de chaque période d’évaluation,
le comité établit un rapport destiné a informer les
conseils municipaux respectifs de [I'état
d’avancement du partenariat.

authority. The composition of these committees
shall be determined by the governing bodies of
both municipalities.
For the Municipality of Kokumbo, in accordance
with applicable customs, procedures, and
practices, the committee shall notably include:
- The Mayor, and one or two of his Deputy
Mayors;
- The Vice-President of the Partnership
and Cooperation Commission;
- Two municipal councilors;

- The Secretary General of the
Municipality;

- The Head of Socio-cultural and Human
Promotion Services, the Head of

Technical Services, and the Head of
Financial Services.
For the City of Chester, the composition of the
Steering Committee shall be determined in
accordance with the provisions of the municipal
regulations in force in the State of Pennsylvania.

Article V: Implementation Procedures

The execution of each project or activity falling
within the areas of cooperation defined by this
agreement shall be subject, if necessary, to a
specific addendum or implementing protocol.
Such addendum shall determine the
practicalities of implementation, particularly
regarding the technical components, the
execution schedule, and the related financial
provisions.

Article VI: Program
Evaluation Committee
A Monitoring and evaluation Committee is
hereby established as a joint body composed of
representatives designated by each local
authority and placed under the co-chairmanship
of the Mayors or their duly authorized
representatives. This committee is responsible
for conducting a periodic evaluation of the
cooperation program, on an annual or biennial
basis. This process aims to ensure the
effectiveness of the completed projects, to
measure the concrete impact of interventions on
the populations, and to readjust programmed
actions as necessary. At the end of each
evaluation period, the committee shall prepare a
report to inform the respective municipal councils
of the progress of the partnership.

Monitoring and



Article VII : Langue, entrée en vigueur et durée
de la convention

La présente convention de coopération
décentralisée est rédigée en langues francaise et
anglaise, les deux versions faisant également foi.
Elle prend effet a compter de sa signature, sous
réserve de I'accomplissement des procédures de
validation en vigueur dans chacun des Etats par les
autorités compétentes. Les délibérations des
conseils municipaux respectifs autorisant la
conclusion de ladite convention de jumelage sont
annexeées aux présentes. Elle est conclue pour une
durée de cinq (05) ans reconductible.

A I'échéance de sa période de validité, elle sera
renouvelée par tacite reconduction, sauf volonté
expresse de l'une des parties de mettre fin au
partenariat. Cette dénonciation devra étre notifiée
par lettre recommandée avec accusé de réception
ou par voie diplomatique/officielle dment certifiée.

Article VIII: Modification,
réglement des différends

La présente convention peut étre modifiée ou
amendée a tout moment par les deux collectivités
territoriales. Tout avenant ainsi conclu sera annexé
a la présente convention et en fera partie
intégrante. Chacune des parties peut dénoncer la
présente convention, sous réserve d'un préavis de
trois (03) mois, notifié par lettre recommandée
avec accusé de réception ou par voie
diplomatique/officielle ddment certifiée.

En cas de manquement par l'une des parties a ses
engagements contractuels, la résiliation pourra
intervenir de plein droit trois (03) mois aprés I'envoi
d'une mise en demeure par lettre recommandée,
ou tout autre moyen de preuve de réception, restée
sans effet.

La résiliation ne dispense pas les partenaires de
leurs obligations respectives quant a I'exécution
des projets en cours et a la présentation des
rapports d'activité¢ et des comptes-rendus
financiers y afférents. La résiliation n’ouvre droit a
aucune indemnité ou dédommagement de quelque
nature que ce soit.

Tout différend résultant de linterprétation ou de
l'application de la présente convention fera l'objet
d'une tentative de résolution amiable par voie de
négociation directe entre les parties. A défaut
d'accord amiable, les parties s'engagent a
rechercher une médiation avant tout recours aux
juridictions compétentes.

résiliation et

Article VII: Language, entry into force, and
duration of the agreement

This decentralized cooperation agreement is
drafted in both French and English, both versions
being equally authentic. It shall take effect upon
its signing, subject to the completion of the
validation procedures in force in each State by
the competent authorities. The deliberations of
the respective municipal councils authorizing the
conclusion of this sister city agreement are
annexed hereto. It is concluded for a duration of
five (05) years and is renewable.

Upon the expiration of its term of validity, the
agreement shall be renewed by tacit agreement,
unless one of the parties expressly wishes to end
the partnership. Such termination must be
notified by registered letter with acknowledgment
of receipt or through duly certified
diplomatic/official channels.

Article VIII: Amendment, Termination, and
Settlement of Disputes

This agreement may be modified or amended at
any time by both local authorities. Any addendum
thus concluded shall be annexed to this
agreement and shall form an integral part
thereof. Either party may terminate this
agreement, subject to three (03) months' notice,
notified by registered letter with acknowledgment
of receipt or through duly certified
diplomatic/official channels.

In the event of a breach by one of the parties of
its contractual commitments, termination may
occur as a matter of right three (03) months after
a formal notice sent by registered letter, or any
other means of proof of receipt, has remained
without effect.

Termination does not relieve the partners of their
respective obligations regarding the execution of
ongoing projects and the submission of related
activity reports and financial statements.
Termination shall not give rise to any indemnity
or compensation of any kind whatsoever.

Any dispute arising from the interpretation or
application of this agreement shall be subject to
an attempt at amicable resolution through direct
negotiation between the parties. In the absence
of an amicable agreement, the parties commit to
seeking mediation before any recourse to the
competent jurisdictions.



Fait a City of Chester, le
, 2026, en six exemplaires.

Pour la Commune de Kokumbo
Dr Noél Faustin KOUAME

Pour The City of Chester, Etat de Pennsylvanie

Monsieur

Done in the City of Chester, on
, 2026, in six original copies.

For the City of Kokumbo
Dr Noél Faustin KOUAME

For the City of Chester, State of Pennsylvania

Mr




	ADPADE9.tmp
	MAYOR

	ADPBA6E.tmp
	FY 2026 CDBG, HOME AND HOME-ARP PROGRAMS
	LIST OF ACTIVITIES
	A. Community Development Block Grant Programs and Activities
	Public Facilities and Infrastructure Improvements





