CHESTER CITY PLANNING COMMISSION
MEETING MINUTES
Wednesday, April 8, 2026 at 2:00 PM
City Hall, City of Chester, Delaware County, PA

Planning Commission Members Present:
Susan Dennis, Chair

Leola Williams, Vice Chair

Eartha Banks, Secretary

Shirlene Laws

David Collins, Alternate

Chester City Personnel and Consultants Present:

Paul Fritz, Planning & Zoning Department, Director

Ronald Madison, P.E., City Engineer (Colliers Engineering & Design)
Thomas Moore, Chief of Staff

Public Present:
Omar Ford-Bey, Applicant (We Made It, LLC)

1) Call to Order/Roll Call
Meeting called to order by Chair Dennis at 2:04 PM. Roll call was conducted and a quorum was
present.

2) Public Comment on Items Not on the Agenda
No public comment was offered.

3) Approval of March 11, 2026 Meeting Minutes
Ms. Laws moved to approve the March 11, 2026 meeting minutes. Vice Chair Williams seconded the
motion and the motion was approved unanimously. Eartha Banks abstained because she was not
present at the March meeting.

4) New Business
a. Sketch Plan — 611-619 W. 7th Street
Applicant: We Made It, LLC
Proposal: Consolidation of five parcels and construction of a three-story, approximately 15,240
sq. ft. multifamily building with 15 units and 18 off-street parking spaces.

Mr. Fritz introduced the sketch plan as an informal review, noting that no action was required by the
Planning Commission. Mr. Fritz summarized key elements of the proposal:
e Consolidation of five lots into one parcel
e Construction of a three-story multifamily building (15 units total)
e 18 off-street parking spaces, including ADA spaces
e Site located within the R-3 Medium Density Residential District, where multifamily use is
permitted
e He highlighted several key zoning and design considerations:
o Side yard setback deficiency: Proposed ~5—6 feet where 10 feet is required adjacent
to a single-family property (variance required)
o Density: Proposal meets maximum density (15 units permitted based on lot size)
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o Front yard alignment: Applicant should demonstrate consistency with adjacent
properties

o Architectural guidance: Encourage compatibility with neighborhood character
(rooflines, facade variation)

o Parking access: Clarification needed on driveway configuration and circulation

o Loading and trash handling: Applicant should demonstrate feasible arrangements

o Fire access: Must comply with requirements for access to all sides of the building,
subject to Fire Marshal review

o “Den” units: Clarification needed to ensure they do not function as additional
bedrooms

Planning Commission Discussion
The Planning Commission discussed:

Parking layout and circulation, including two-way access and potential congestion
Whether parking should be assigned versus first-come, first-served

Implications of “den” spaces potentially functioning as bedrooms

Side yard spacing and proximity to adjacent structures

Fire access limitations typical in Chester’s urban context

Applicant Presentation
Mr. Omar Ford-Bey presented the project and addressed questions:

Confirmed intent for 15 market-rate units

Described “den” spaces as home office/live-work areas, not bedrooms
Indicated parking would initially be unassigned

Acknowledged need for a side yard variance

Asked whether ownership of adjacent property could eliminate setback variance (staff
indicated it would not unless parcels are consolidated)

City Engineer Comments
Mr. Madison provided a summary of engineering review comments:

Prior subdivision/lot consolidation comments (dated February 5, 2025) remain unaddressed
Submitted plans lack consistency across survey, engineering, and architectural documents
Fire access is a significant concern, particularly due to narrow rear alley conditions
Future submission must include:

o Fire truck and trash truck turning templates

o Updated and accurate survey reflecting existing site conditions
Identified encroachments from adjacent property (609 W. 7th Street), including:

o Sidewalk and retaining wall extending onto subject property
Noted potential need for:

o Lot line adjustments

o Easements or relocation of utilities (e.g., gas meters)
Expressed concern that site constraints may limit development intensity

Summary
The Planning Commission took no formal action, as this was a sketch plan review.
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5) Discussion and Information Items
a. Status of Subdivision and Land Development Application Review Deadlines

Mr. Fritz provided an update on active applications:
e 611-619 W. 7th Street: Within review timeline; extension may be needed in future
e 3308 W. 2nd Street (Brett Row): Deadline approaching
e 0 W. 4th Street (Dunkin’ project): Deadline approaching

Due to timing constraints, Mr. Fritz recommended conditional denial motions to preserve the
City’s position under the Pennsylvania Municipalities Planning Code.

Motions

3308 W. 2nd Street:
Motion to recommend denial to City Council unless an extension is submitted by April 16, 2026.
e Motion carried unanimously.

0 W. 4th Street (Dunkin’):
Motion to recommend denial to City Council unless an extension is submitted by April 16, 2026.
e Motion carried unanimously.

b. Discussion on Planning Commission By-Laws
Mr. Fritz introduced draft updates to the Planning Commission by-laws. Discussion topics
included:
e Updating outdated provisions and terminology
Clarifying roles (e.g., Chair, staff responsibilities)
Agenda-setting process and coordination with staff
Applicability of the Pennsylvania Sunshine Act
Role of alternates (reference to MPC rather than duplicating language)
Use of consultants and available funding mechanisms
Commission members were invited to submit additional comments for incorporation into
a revised draft prior to formal consideration

¢. Continuation of Discussion of Proposed Draft Zoning Amendments
Discussion on zoning amendments was deferred due to time constraints.

d. Next Meeting
The next scheduled Planning Commission meeting is May 13, 2026.

6) Adjournment

There being no further business, a motion to adjourn was made and seconded. Motion carried
unanimously. The meeting was adjourned at approximately 3:05 PM.
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