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lL Hadministrative Ae thoms Ab tocd wus #3 The board approved minutes from prior meetings (February and early March). Two resolutions were also 
adopted. Resolution 2611 updates the administrative plan to prepare for potential HUD funding 
shortfalls by allowing cost-saving measures. Resolution 2612 authorizes roof replacements at 
Wellington Ridge and Chatham Estates, with a contract awarded for approximately $1.1 million. 

2. Financial Outlook 

The Housing Authority is anticipating reduced federal funding, with projections decreasing from about 
90% to roughly 80-82% of expected funding levels. This reduction will likely limit the number of families 
served and require stricter spending controls for the remainder of the year. Cash reserves have declined 
due to seasonal utility costs and large infrastructure expenses. Additionally, 2026 capital funds have not 
yet been released, delaying some planned work. 

3. Section 8 Program Challenges 

Due to funding constraints, the Authority expects to serve fewer households, with voucher utilization 
likely dropping below prior levels. HUD has advised agencies nationwide to prepare cost-containment 
Strategies. These may include lowering payment standards or limiting new vouchers, both of which could 
impact landlord participation. Some housing authorities across the country have already begun 
terminating vouchers under similar pressures. 

4. Rent Collection and Arrears 

January showed relatively positive outcomes, with many cases resolved through payment or 
agreements. However, rent collection rates remain below target levels. The Authority currently does not 
charge late fees, which limits enforcement options. While eviction timelines are relatively efficient, 
collecting unpaid balances after eviction remains a challenge. The use of collection agencies is being 
explored, though repayment often only occurs when tenants need assistance again in the future. 

5. Operations and Property Management 
Several housing units remain offline due to their condition. Staff are working to determine which units 
ean he repaired internally and which require contractors, with a goal of returning many units to service 
within approximately 45 days. Ongoing issues include vandalism, break-ins, and infrastructure problems SUCH as leaks and boiler systems. 

6. Compliance and Inspections 
New HUD inspection Standards are creating additional pressure. Properties are being cited for issues related to tenant behavior as well as for conditions that may meet local code but not federal standards. These factors are negatively affecting performance scores despite efforts to maintain compliance. 

7. Tenant Accountability 
There iS growing concern about tenant-related issues such as housekeeping, trash, and failure to report maintenance problems. Leadership emphasized the need for stronger enforcement measures, including reinstating fines and improving tenant education on expectations and responsibilities. 

8. Utility Costs 

Electric costs, particularly through PECO, have increased significantly due to higher rates per kilowatt rather than increased usage. These rising costs are affecting both the Authority9s operations and residents. Further review of billing and potential escalation to regulatory agencies may be necessary. 

9. Summary 

The Housing Authority is operating under increasing financial pressure due to reduced federal funding 
and rising Operational costs. While internal processes are improving, external challenges remain significant. Moving forward, the focus will be on cost control, maintaining service levels where possible, and strengthening accountability across operations and tenant management.
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