CHESTER CITY PLANNING COMMISSION
MEETING MINUTES
Wednesday, March 11, 2026 at 2:00 PM
City Hall, City of Chester, Delaware County, PA

Planning Commission Members Present:
Susan Dennis, Chair

Leola Williams, Vice Chair

Shirlene Laws

Annette Pyatt

David Collins, Alternate

Chester City Personnel and Consultants Present:

Paul Fritz, Planning & Zoning Department, Director

Kim Garner, Planning & Zoning Department, Assistant Director

Thomas Moore, Chief of Staff

Nona Watson, Community and Economic Development Director

Crystal Womack, Community and Economic Development Office Manager

Public Present:
None

)

2)

3)

4)

Call to Order/Roll Call
Meeting called to order by Chair Dennis at 2:01 PM. Roll Call was taken by Kim Garner.

Public Comment on Items Not on the Agenda
No public comment.

Approval of February 11, 2026 Meeting Minutes
Ms. Laws moved to approve the February 11, 2026 meeting minutes. Vice Chair Williams seconded
the motion and the motion was approved unanimously. Annette Pyatt abstained.

Discussion and Information Items

a.

Status of Subdivision and Land Development Application Review Deadlines

Mr. Fritz provided an update on the status of subdivision and land development applications.
He reported that extensions have been granted for all three active projects:

e 611-619 W. 7th Street

e 3308 W. 2nd Street

e Fourth Street (Dunkin’/drive-through restaurant project)
All projects currently have extensions through May 2026, and the Commission is in good
standing with statutory review timelines. Mr. Fritz noted that additional extensions may be
requested if necessary.

A brief discussion occurred regarding the number of allowable extensions. Mr. Fritz explained
that extensions are effectively unlimited but are typically used to allow applicants additional time
to revise plans and to ensure compliance with the Pennsylvania Municipalities Planning Code
review timelines.
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b. Overview and Discussion of Proposed Draft Zoning Amendments (No Action)
Mr. Fritz explained that the amendments are intended to:
e Address new land use types not currently covered in the ordinance (e.g., short-term
rentals)
e Resolve ambiguities and inconsistencies in the existing ordinance
e Update outdated standards, including areas such as landscaping and parking design

He noted that the Planning & Zoning Department uses the ordinance daily for permit review,
enforcement, and interpretation, and that many of the proposed changes are based on recurring
issues encountered over the past 1-2 years.

The proposed amendments are limited to text changes only. No zoning map amendments are
proposed at this time.

Structure of Proposed Amendments

Mr. Fritz explained that the amendment package includes:
e A summary table describing approximately 60 proposed amendments
e A redlined ordinance document showing all text changes

Amendments are generally categorized as:
e Technical corrections (e.g., typos, cross-references)
e Process improvements
e Policy and modernization updates

Approximately 20 amendments introduce new provisions, including new definitions and
regulatory standards.

Key Topics Discussed
Mr. Fritz highlighted several key areas of focus:

1. Definitions and Use Classifications
The amendments introduce and clarify definitions for uses such as:
e  Short-term rentals (e.g., Airbnb)
e Recreational vehicles
e QOutdoor storage and display
e Trucking terminals

He emphasized that clear definitions are critical for consistent interpretation and enforcement.

2. Short-Term Rentals
Mr. Fritz walked through the proposed framework for regulating short-term rentals,
including:
e Definition of short-term rental (less than 30-day occupancy)
e Identification in the use table
e Requirement for special exception approval by the Zoning Hearing Board
e Limitation primarily to single-family detached dwellings, with additional review required
for other housing types
e Specific performance standards, including occupancy, and registration requirements
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Commission members discussed the need for regulation given the current unregulated presence of
short-term rentals in the City.

3.

Housing Types and Conversions
Discussion included distinctions between:
e Group homes

e Boarding houses

e Single room occupancy (SRO)

e Transitional housing

Mr. Fritz emphasized the need to better differentiate these uses based on:
e Length of stay

e Household structure

e Level of supervision

The Commission also discussed ongoing issues with unpermitted residential conversions,
noting that many conversions are identified only through complaints or field observation.

Transitional Housing / Recovery Homes

Mr. Fritz outlined a proposed separation distance requirement (approximately 1,000 feet)
between transitional housing facilities to prevent over-concentration in certain
neighborhoods.

Commission members discussed prior cases and expressed general support for addressing
clustering issues moving forward, acknowledging that changes would not be retroactive.

LIC District — Potential Residential Use
Mr. Fritz introduced a policy consideration to potentially allow residential uses in portions of
the LIC (Light Industrial/Commercial) district, particularly areas north of Route 291.

This item will require further analysis and discussion.

Recreational Vehicles and Outdoor Storage

Mr. Fritz noted ongoing enforcement challenges related to recreational vehicles and storage
uses and proposed clearer standards regarding:

e Storage duration

e Occupancy restrictions

e Location on properties

Trees and Landscaping Standards

A discussion occurred regarding tree requirements, including:

e Outdated species lists in the ordinance

e Concerns from Commission members regarding maintenance responsibility and impacts
on homeowners

Mr. Fritz noted that updates may include greater flexibility and reliance on Shade Tree
Commission review rather than fixed species lists.
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Review Process and Next Steps
Mr. Fritz requested that Commission members:
e Review the summary table and redlined ordinance
e Identify questions or concerns
e Provide feedback in advance of the next meeting, if possible

He noted that future meetings may focus on specific topics and that some amendments may be
recommended for adoption separately if they require more extensive discussion.

c¢. Next Meeting
The next scheduled Planning Commission meeting is April 8, 2026.

5) Adjournment

There being no further business, a motion to adjourn was made and seconded. Motion carried
unanimously. The meeting was adjourned at approximately 3:00 PM.
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