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CHESTER CITY PLANNING COMMISSION 
MEETING MINUTES 

Wednesday, February 11, 2026 at 2:00 PM  
City Hall, City of Chester, Delaware County, PA  

 
 
Planning Commission Members Present: 
Susan Dennis, Chair 
Leola Williams, Vice Chair 
Eartha Banks, Secretary 
Shirlene Laws 
David Collins (Alternate) 
 
Chester City Personnel and Consultants Present: 
Paul Fritz, Planning & Zoning Department, Director 
Kim Garner, Planning & Zoning Department, Assistant Director 
 
Public Present: 
Councilman Shy’Quan Davis 
Jamiel Cottman 
Lay’la Harmon 
 
1) Call to Order/Roll Call 

Meeting called to order by Chair Dennis at 2:04 PM. Roll Call was taken by Kim Garner and a 
quorum was present. 

 
2) Public Comment on Items Not on the Agenda 

No public comment was offered. 
 
3) Approval of January 14, 2026 Meeting Minutes 

Vice Chair Williams noted that the January minutes did not include the name of the individual who 
spoke regarding the Tri-State Islamic Burials proposal. Staff indicated that the individual had been 
referenced generally as a representative of the applicant but that names could be added if desired. 
 
Vice Chair Williams made a motion to approve the January 14, 2026 meeting minutes with the 
suggested adjustments. Ms. Banks seconded the motion. Motion carried unanimously. 
  

4) Discussion and Information Items 

a. Status of Subdivision and Land Development Application Review Deadlines 
Mr. Fritz provided an administrative update regarding pending subdivision and land development 
applications and statutory review deadlines. 

He reported that three applications had previously been subject to review deadlines. Two 
applicants had already provided extensions, including the Dunkin’ Donuts project on Fourth 
Street and the application for 3308 W. 2nd Street, which currently has an extension through May 
while the applicant awaits feedback from PennDOT. 
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One remaining application—611-619 W. 7th Street—had not formally submitted an extension 
request despite receiving review comments from the City Engineer and the Planning & Zoning 
Department. 

To protect the City from an automatic approval under the Municipalities Planning Code, Mr. Fritz 
recommended that the Planning Commission make a procedural recommendation of denial 
without prejudice should the applicant fail to submit an extension prior to the next City Council 
meeting. 

Ms. Laws made a motion that the Planning Commission recommend to City Council the denial 
without prejudice of the subdivision application for 611-619 W. 7th Street due to expiration of the 
statutory review period prior to the Commission’s next regular meeting. Ms. Banks seconded the 
motion. Motion carried unanimously. 

b. Overview of Proposed Phased Approach for Zoning Amendments in 2026 
Mr. Fritz provided an overview of the Planning & Zoning Department’s proposed approach to 
advancing zoning ordinance amendments during 2026. 
 
He explained that the zoning ordinance has been amended only a limited number of times over 
the past decade and that the Department has identified a variety of issues through daily 
administration of the ordinance that would benefit from clarification or updating. 
 
The proposed amendments will focus primarily on text revisions rather than zoning map changes. 
Mr. Fritz noted that the Department does not currently anticipate modifying zoning district 
boundaries. 
 
Topics under consideration include: 

• Clarifying regulations for group homes and transitional housing 
• Addressing short-term rentals 
• Evaluating rules for conversions of existing buildings into additional residential units 
• Reviewing requirements related to ground-floor commercial space in mixed-use 

buildings 
• Updating performance standards for certain uses 
• Addressing issues related to vehicle storage, recreational vehicles, and trailers 
• Strengthening regulations related to shipping containers used for storage 
• Clarifying rules for accessory structures and fencing on adjacent vacant lots owned by the 

same property owner 
 
Mr. Fritz explained that the Department intends to present future amendments using a format that 
includes both redlined ordinance text and a written explanation describing the purpose of each 
change. 

 
Planning Commission members discussed several topics during the presentation, including: 

• Neighborhood notification and community awareness of proposed projects 
• The balance between supporting housing development and preserving opportunities for 

commercial uses 
• Regulations related to fencing and accessory structures 
• Enforcement challenges associated with shipping containers placed on vacant properties 
• Mr. Fritz also noted that the Department continues to advance a proposed SALDO 

amendment related to lot consolidation, which would simplify the process for property 
owners to combine adjacent vacant lots with their primary residential property. 
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c. Additional Discussion 
During the meeting, Chair Dennis welcomed David Collins, who recently joined the Planning 
Commission as an alternate member. Mr. Collins briefly introduced himself and described his 
background in government service, including prior work with county government and the U.S. 
Department of Housing and Urban Development. 

Planning Commission members also introduced themselves and briefly discussed their experience 
serving on the Commission. 

Additional questions and informal discussion occurred regarding zoning enforcement, fencing 
requirements, and general municipal matters. 

d. Next Meeting 
The next scheduled Planning Commission meeting is March 11, 2026. 
 

5) Adjournment 
There being no further business, Chair Dennis requested a motion to adjourn the meeting. Secretary 
Banks made a motion to adjourn the meeting. Vice Chair Williams seconded the motion. Motion 
carried unanimously. 
 
The meeting was adjourned at 2:59 PM. 
 


