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City of Chester
Minutes — Final
Budget and Finance Committee

Wednesday, February 11, 2026 3:00 PM City Council Chambers

The Budget and Finance Committee was called to order by Chairman Davis

Roll Call: Chair Councilman Davis, Councilman Green, Mayor Roots (excused absence)

Minutes of October 20, 2025, moved by Councilman Green and seconded by Councilman Chair Davis
Public Comment on Agenda Items only.

B16

The Budget and Finance Committee will hear presentation(s) on: Review of December YTD (year to date)
Financial Statements.

Overview Synopsis of Financial Statement (Attachment #1)

ARPA Budget Attachment #2

December 2025 YTD Financial Statements (Attachment #3)

Monthly Budget Report (Attachment #4)

Accounts Payable Summary (Attachment #5)

Richard Troutman, CFO commented on E-Collect fee structure. He stated the fee structure that was approved
was specific to the collection of delinquent taxes and rubbish fees and not related to the potential confusion
with the business privilege. Mr. Troutman stated that over 2 million was collected from E-Collect which is
consistent for the last couple of years. He stated there are a few structural problems with collections; the city
in general collects less than 80% of their funds during the year; we are substantially lower than most
communities, therefore, there is a bigger delinquent issue problem. He stated there are efforts underway to
do more with collections. i.e. payment plans

Councilman Davis asked if there were other types of disciplinary action other than putting a lien on a property.
via E-Collect.

Richard Troutman stated letters are sent via E-Collect and announcement in front of Council and the public as
to due dates. He stated there is opportunity for taxpayers to respond back if an individual is in a distressed
situation.

Richard Troutman presented the status of ARPA (American Rescue Plan Act) projects and budget. Attachment # 2



Councilman Davis asked if there were other types of concrete tracking for how the ARPA money was spent or ARPA for
projects completed. He asked if there were pictures or documentation showing the vehicles purchased.

Richard Troutman stated all projects have been tracked and there are pictures available. He stated there is a
comprehensive tracking mechanism in place to make sure funds are spent appropriately.

Justin Tibbles, Special Assistant, stated there is an ARPA page on the website, and he will work on getting photos posted.
Councilwoman West asked at who's expense are the change orders made for the facades?

Richard Troutman stated he didn’t know to what extent would be the owner’s responsibility however, the city through
the ARPA program is planning to incur some cost. He needed to get more details.

Joy Taylor, City Controller, asked about the vehicle list regarding equipment and the age of the equipment. She asked
how ARPA funds would be used to purchase new vehicles/equipment to support the vehicle fleet we currently have.

Richard Troutman stated the city was awarded over $822,000.00 for submissions done over 2 years ago, which was
award this past fall. He stated there was a list created and submitted for that grant for 16 vehicles. He stated the
process is still being worked through.

Councilman Green asked if the interest accumulated from ARPA can only be spent on ARPA projects.

Richard Troutman stated that it is not a requirement that the interest be spent on ARPA programs. He stated the plan is
to use part of the interest accumulated to supplement the public works building project.

Councilman Green asked about the $42,041.00 a month payment to Campbell Durrant and a $50.000 payment to
Murray.

Richard Troutman stated Campbell Durrant’s $42,041.00 a month payment is for services rendered for labor issues and
the $50,000 payment to Murray is for brokerage services.

Richard Troutman gave a highlight of the December YTD (Year-To-Date) Financial Statement. Attachment #3
Chair Councilman Davis asked if the 12 staffing vacancies are primarily from the police department.

Richard Troutman stated they are predominately from the police department but there are other holes in the vacancies.
He stated there are efforts being made to fill them; a balance budget was passed for 2026.

Public Comment

There were none.
Adjournment 4:07pm
Respectfully Submitted by:

Joan Neal



