CHESTER CITY PLANNING COMMISSION
MEETING MINUTES
Wednesday, January 14, 2026 at 2:00 PM
City Hall, City of Chester, Delaware County, PA

Planning Commission Members Present:
Susan Dennis, Chair

Leola Williams, Vice Chair

Eartha Banks, Secretary

Shirlene Laws

Annette Pyatt

Chester City Personnel and Consultants Present:

Paul Fritz, Planning & Zoning Department, Director

Kim Garner, Planning & Zoning Department, Assistant Director
Ron Madison, Colliers Engineering & Design (City Engineer)
Nona Watson, Community and Economic Department, Director
Thomas Moore, Chief of Staff

Kyle Miller, Assistant City Solicitor

Public Present:

Mahmood Ahmad, Tri-State Islamic Burials

David Damon, H. Gilroy Damon Associates, Inc.
Mohamed Habib, Central Development & Management

1) Call to Order/Roll Call

Meeting called to order by Chair Dennis at 2:01 PM. Roll Call was taken by Kim Garner.

2) Annual Reorganization
a. Election of Chair
Ms. Banks moved to elect Susan Dennis as Chair of the Planning Commission.

Ms. Laws seconded the motion and the motion carried 4-0. Ms Dennis abstained.

b. Election of Vice Chair

Ms. Laws moved to elect Leola Williams as Vice Chair. Ms. Banks seconded the motion and the

motion carried 4-0. Leola Williams abstained.

c. Election of Secretary

Ms. Laws moved to elect Eartha Banks as Secretary. Ms. Williams seconded the motion and the

motion carried 4-0. Eartha Banks abstained.

3) Public Comment on Items Not on the Agenda
No public comment.

4) Approval of December 10, 2025 Meeting Minutes

Ms. Pyatt moved to approve the December 10, 2025 meeting minutes. Vice Chair Williams seconded

the motion and the motion was approved unanimously.

Page 1 of 3



Chester City Planning Commission Meeting Minutes January 14, 2026

5) New Business

a. Sketch Plan

Plan Title: Tri State Islamic Burials

Location: 716-718 W. Second Street & 715-719 Mary Street (LIC: Light
Industrial/Commercial Zoning District)

Applicant: Tristate Islamic Burials

Proposal: The project involves consolidating five existing properties into a single lot and
constructing six off-street parking spaces, along with other site improvements, to support
the conversion of the existing single-family home at 718 W. Second Street into a funeral
home type business.

Planning and Zoning Department Review
Mr. Fritz presented an overview of the project and referenced the Planning & Zoning Department’s

review memorandum dated January 8, 2026. Key points included:

The proposed use is permitted in the LIC Zoning District.
The consolidated lot does not meet minimum lot area or lot width requirements for the district
and would require zoning relief from the Zoning Hearing Board.
Existing front and side yard nonconformities are pre-existing and lawful.
Parking requirements are based on the applicant’s representation of ten visitor seats and two
employees, which results in a requirement of five off-street parking spaces; six spaces are
proposed.
The Fire Marshal reviewed the sketch plan and indicated:

o Existing fire hydrants appear adequate.

o Parking should be restricted on Rainey’s Lane to maintain emergency access.

o A fire-truck turning template will be required with a formal land development

submission.

Mr. Fritz also noted concerns regarding an existing dumpster encroaching into the public
right-of-way along Rainey’s Lane and the need to address access and circulation on Mary
Street.

Applicant Presentation

Mr. Dave Damon, P.E., of H. Gilroy Damon Associates, presented the sketch plan on behalf of the
applicant and described:

The consolidation of five parcels totals approximately 7,958 square feet.

Reuse of the existing structure without expansion.

Construction of a six-space parking lot accessed from Mary Street.

Proposed walkways, landscaping buffers, and a screened trash enclosure.

Future land development submissions will include lighting, landscaping, and stormwater
management plans.

Mahmood Ahmad, a representative of Tri-State Islamic Burials, explained that the facility would
function primarily as a washing and preparation facility for Islamic burials, not as a traditional funeral
home with services or viewings. Funeral services would occur at mosques, and only one family at a
time would be present at the facility, typically limited to approximately ten people.

Planning Commission Discussion

Planning Commission members asked questions and discussed:
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The distinction between a traditional funeral home and the proposed use.
Parking adequacy and visitor management.

Neighborhood notification and the zoning hearing board process.
Building appearance and improvements along West Second Street.
Accessibility, entrances, and emergency vehicle access.

Screening, landscaping, signage, and trash management.

Mr. Fritz explained that because the proposal requires zoning relief, the applicant would need to file
an application with the Zoning Hearing Board (ZHB). He noted that ZHB hearings require public
notice and posting of the subject property, and that any relief granted by the ZHB may include
conditions requiring the project to proceed consistent with the applicant’s representations.

Engineer Comments

Mr. Madison summarized the City Engineer’s sketch plan review memorandum dated January 9,
2026, noting:

Six parking spaces appear adequate given the limited nature of the use.

A fire-truck turning template and trash-truck circulation plan will be required for a formal
subdivision and land development application.

Rainey’s Lane and Mary Street are in poor condition and will require frontage improvements
as part of land development.

Consideration should be given to restricting parking on Rainey’s Lane through future City
Council action.

6) Discussion and Information Items

a. Project Deadlines
Mr. Fritz provided an update on project deadlines:

One of the three projects that were tabled needs to address an upcoming deadline. The Brett
Roe application for 3308 W. 2™ Steet has an approved extension through February 10, 2026.
Because the Applicant has not yet requested an extension, Mr. Fritz requested as a preventive
measure, a motion to recommend the denial of the project.

Ms. Laws made a motion that the Planning Commission recommend to City Council the
denial of the subdivision and land development application for 3308 W. 2" Street, unless the
applicant submits a written extension of the 90-day review period by February 3, 2026. If no
extension is received by that date, the Planning Commission recommends that denial of the
application be placed on the City Council agenda for its February 11, 2026 meeting, in
accordance with the Pennsylvania Municipalities Planning Code. Ms. Pyatt seconded the
motion and the motion carried 5-0.

b. Review of Planning & Zoning Department 2025 Annual Report
Mr. Fritz reviewed highlights of the department’s 2025 Annual Report.

¢. Zoning Ordinance Amendments
General discussion was held regarding potential ordinance amendments.

d. Next Meeting
The next scheduled Planning Commission meeting is February 11, 2026.

7) Adjournment
There being no further business, Chair Dennis adjourned the meeting at 3:24 PM.
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