COUNCIL CHAMBERS
FEBRUARY 25, 2026

MEETING OF THE
COUNCIL OF THE CITY OF CHESTER

A regular meeting of the Council of the City of Chester was held on the above date at 10:08am with Mayor Roots
presiding. A prayer was said by Peter Land, Parish Missionary, St. Katherine Drexel Parish, Catholic Church of
Philadelphia followed by the Pledge of Allegiance. The roll was called and the following were present:

Tameka Williams
Fred Green
Portia West

Shy’'Quan Davis

Mayor Stefan Roots

On motion of Councilor West, seconded by Councilor Green, the minutes of the previous meeting (February 11, 2026)
was approved. The following vote was taken: Yeas: Williams, Green, West, Davis, Mayor Roots.  Nays: 0.

Mayor Roots asked if anyone in the audience had any comments on Agenda items only.

OLD BUSINESS/NEW BUSINESS

Councilwoman Williams says there was a display of Black History at the CAAT Center with Ms. Twyla Simpkins and it was
very informative and very much needed. | appreciate her efforts in making sure Black History is known within our Community.

Mayor Roots says (see attachment #1 *A). We met in an Executive Session before Council to discuss the snow, legal issues
and personnel issues. I'd like to recognize the Chester Charter Scholars Academy (CCSA) Student Council.

Councilman Davis says these Student’s will be visiting nine (9) HBCU’s for one week. | will be one of the Chaperones. We are
looking for donations. You can see me after the Council Meeting in the general common area for those who would like to donate
today.

Councilman Green says | will be submitting to the City that we as City Council donate $1,000.00 to your trip.

Justin Tibbels, Special Assistant to the Mayors says you can go to ccsascholars.org/giving. That will take you to the
donation portal. In the comments type “college tour” with your donation.

The City Clerk proceeded with the reading of the Resolutions.

RESOLUTION

WHEREAS, on June 25, 2025, Chester City Council approved entering into an agreement with LSN CM&E, LLC, d/b/a
LSN Contractors and Construction Managers, 8030 Thouron Avenue, 2" Floor, Philadelphia, PA 19150, to provide construction
services for the Phase | — Chester Business District — Fagade Beautification/Improvement Program, American Rescue Plan Act
(“ARPA") Project #37, in an amount not to exceed $237,946.19; and



WHEREAS, on August 13, 2025, Chester City Council approved an amendment for a change in the scope of work, to
remove 531-533 Avenue of the States from the original Scope of Work, reducing the agreement price by $95,060.80, for a new
project amount of $142,885.39; and

WHEREAS, on September 24, 2025, Chester City Council approved Change Order No. 1 for the installation of two (2)
new Pella doors at 407 Avenue of the States and the preparation and installation of epoxy flooring at 517 Avenue of the States
for a change order amount of $10,379.32; and

WHEREAS, after further inspection, it has been determined to ensure proper and durable installation there is a need
for additional services to be added to the scope of work for 517-519 Avenue of the States.

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CHESTER DOES RESOLVE:

That it does hereby ratify approval of Change Order No. 2 for LSN CM&E, LLC. d/b/a LSN Contractors and
Construction Managers, to provide the additional work as outlined, for the properties located at 517-519 Avenue of the States, in
an amount not to exceed $16,930.00, and that all work performed pursuant to said Change Orders shall be in accordance with
the specifications and to the satisfaction of the City.

FURTHER, it does hereby ratify the execution of Change Order No. 2 by the proper City official, for and on behalf of
the City of Chester.

On motion of Councilor West, seconded by Councilor Green, the above Resolution was adopted. The following vote
was taken: Yeas: Williams, Green, West, Davis, Mayor Roots. Nays: 0.

RESOLUTION

THE COUNCIL OF THE CITY OF CHESTER DOES RESOLVE:

That it does hereby ratify entering into an agreement with Chester Water Authority for the furnishing and installing of 80
feet of 8-inch DICL main pipe, one (1) 6-inch diameter dual service and one (1) public fire hydrant for the new Public Works

Building for an amount not to exceed $11,925.00.

FURTHER, that it does ratify the Chief of Staff and City Clerk to execute said agreement for and on behalf of the City
of Chester.

On motion of Councilor West, seconded by Councilor Green, the above Resolution was adopted. The following vote
was taken: Yeas: Wiliams, Green, West, Davis, Mayor Roots. Nays: 0.

RESOLUTION

THE COUNCIL OF THE CITY OF CHESTER DOES RESOLVE:

That it does hereby accept the proposal submitted by C & E Business Solutions, LLC, to provide a three-phase
comprehensive Fleet Management Project to strengthen the City’s fleet operations through improved assessment,

implementation, and long-term optimization, in an amount not to exceed $32,000.00.

FURTHER, that it does authorize the proper City official(s) to execute the necessary documents for and on behalf of
the City of Chester.

On motion of Councilor West, seconded by Councilor Green, the above Resolution was adopted. The following vote
was taken: Yeas: Wiliams, Green, West, Davis, Mayor Roots. Nays: 0.

RESOLUTION

THE COUNCIL OF THE CITY OF CHESTER DOES RESOLVE:



That it does hereby reappoint Catherine A. Feminella, as a member of the Chester Housing Authority Board, term to
expire December 31, 2030.

On motion of Councilor West, seconded by Councilor Green, the above Resolution was adopted. The following vote
was taken: Yeas: Wiliams, Green, West, Davis, Mayor Roots. Nays: 0.

REPORTS
Chester Fire Department Annual Report - Fire Commissioner Shirley (see attachment #2)
Update on the Snow Removal - Andrew Hayman, Public Works Director

PRESENTATIONS
Ongoing Line Restoration on the Avenue of the States — Michele Garrity, PECO

Public Comment

Carolyn Tillery says there is a rumor that they are going to be changing the routes in which the trash goes through our City. If
that is true can the Public be a part of that conversation. If not, at least know what routes they are thinking about diverting.

Mayor Roots says we sat with the trash folks to confirm that the routes that they have are the ones that we're going to maintain.
There is no effort of divert of change.

Jamiel Cottman says my Daughter did a study on the City’s Police Department. On a daily basis they are working 12 hours.
They might pick up another shift to do a double. That's 24 hours straight and then they have to do their shift the next day. That's
36 hours a day straight that they are working. The sign on is $70,000.00 to be a Police Officer here. You get 70% your first
year. That means you're making $56,000.00 your first year. You get your full 100% at three (3) years. I'm asking the Mayor,
Council, the Receiver and the Finance department to try and make things better just to help the Police Department. Our biggest
safety is the Police. The way that we talk about how they treat us...well if | had a split decision to make and | haven't slept in all
these hours what could be the consequence?

**Public Comment addresses are in the City Clerk’s Office

MAYOR AND COUNCIL REMARKS

Councilwoman West says I'd like to remind People that when you're shoveling your snow from around your car please do not
put it out in the street. Also, for this week a reminder that we are on a holiday trash pick-up week because of the snowstorm on
Monday.

Councilman Green says thanks Mr. Cottman. | hope that those numbers are wrong. Chief is that true or not?

Tom Moore, Chief of Staff says | don't have that data. We are in active negotiations with the FOP.

Councilman Davis says we do need more Police Officers. | am always (inaudible) of competitive pay. Our Hometown Hero

Banners that we had displayed had to come down. We didn’t want to lose or damage any banners due to the storm. We do
have them. They are not lost.

There being no other business to come before Council, the meeting was adjourned at 11:35am.



Respectfully submitted,

FEBRUARY 25, 2026 Candice Newsome, City Clerk



