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City of Chester
Minutes — Final
Public Safety Committee

Tuesday, April 15, 2025 10:00 AM City Council Chambers

The Public Safety Committee was called to order by Chair Mayor Roots.
Roll Call: Chair Mayor Roots, West, Davis via phone

Minutes of January 21, 2025

moved by Councilwoman West and seconded by Councilman Davis

All members voted yes to approve the minutes

Public Comment on Agenda Items only.

There were none

PS4

The Public Safety Committee will discuss the need for standardized parking enforcement in non-Premium
Parking areas and the introduction of paper parking ticket system.

Chair Mayor Roots began the meeting by stating Commissioner Blackwell will be discussing parking
enforcement. He stated, Premium Parking are our parking management company almost exclusively assigned
to the residential parking areas however, there are still parking issues around the city in which Commissioner
Blackwell will address.

Commissioner Blackwell stated, she is proposing to address the parking issues in the city by re-implementing
writing paper tickets. She stated, she is proposing to have an intern or officers on light duty handle clerical and
tracking of the tickets. The proposed roll out date is June 1, 2025.

Sgt. Batteneri stated, they will use Traffic Tera as the vendor to help with the design of the ticket book and
should be prepared to roll out by June 1%,

Commissioner Blackwell stated, city code 511 would be the focus of parking enforcement violations, which are
seen throughout the city.

Councilwoman West asked, how are the cost of the varies violations determined?

Commissioner Blackwell stated, the cost for violations were established when the city ordinance was updated
in 2021; ranging from $25.00-$75.00. She stated, the charge is according to the Ordinance.



Chair Mayor Roots asked, who will process tickets inside?

Commissioner Blackwell stated, the processing of tickets will be processed by either an intern or officers on
light duty.

Chair Mayor Roots asked, how does a person pay a ticket?

Commissioner Blackwell stated, a ticket can be paid with a money order to the Chester Police Department. She
stated, they are considering using a QR code however, there is a cost to using a QR code, which is a
conversation for Richard Troutman, CFO. She stated, a ticket can be brought in Monday-Friday from 8:00am-
4:00pm. A person has 15 days to pay the ticket.

Chair Mayor Roots asked about challenging a ticket within the first 15 days.
Commissioner Blackwell stated, tickets will have to be challenged in court.

Chair Mayor Roots suggested there should be language on the ticket to let the public know the ticket will need
to be challenged in the courts.

Councilwoman West asked if there would be a community meeting/forum to inform the public about the
change/implementation of paper tickets.

Commissioner Blackwell stated, the police department will put the information about the re-implementation
of paper tickets on their social media platform.

Chair Mayor Roots asked, what area in the city would they begin enforcement?

Commissioner Blackwell stated, they would begin in the sector that has the most parking issues. i.e. how many
calls they receive for parking violations in an area.

Commercial Vehicles

Commissioner Blackwell stated, the police department will be addressing parking and storage issues in the city.
She stated, signage is needed as you enter the main roads into the city. The public awareness initiative will be
the same for trucks and tractor trailers as it pertains to tickets; the community can call the police department;
the police will be prepared to address the issue.

Chair Mayor Roots suggested to get abandoned stickers to tag vehicles.

Commissioner stated, there is a certain amount of time a person would have to get their vehicle right before
its towed.

Chair Mayor Roots stated, we have a communication director who will help craft a communication blitz on this
initiative.

Commissioner Blackwell read the abandoned vehicle notice sticker. Attachment #1

Chair Mayor Roots stated, the next area of focus will be parking around the soccer stadium on private lots
without parking permits.

Chair Mayor Roots asked if there were any public comment.

Councilman Green asked for clarity of the 13% the city receives for state citations. He asked, who receives the
87% of the citation.



Commissioner Blackwell stated, the state receives the 87% of the state citation. She stated, we will be writing
our own tickets therefore, we will get 100% of the fine.

Councilman Green asked about using hand held devices for tickets as oppose to using paper tickets.

Chair Mayor Roots stated, hand held devices are efficient, they are not cost effective. He stated it is much
cheaper to use paper tickets.

Commissioner Blackwell agreed with Chair Mayor Roots of the cost effectiveness of using paper tickets as
oppose to the electronic devices.

Chair Mayor Roots stated, he would like to see the modernization of forms of payment. i.e. using a card or QR
code not money orders/cash.

Chair Mayor Roots asked for a motion to adjourn.
Moved Councilwoman West Seconded Councilman Davis

Adjournment 11:00am

Respectfully Submitted,

Joan Neal, Assist. City Clerk

This committee meeting was recorded



