
              

City of Chester 
Minutes – Final 

Public Safety Committee 
 

Tuesday, January 21, 2024         1:00 PM                             City Council Chambers 

 

The Public Safety Committee was called to order by Chair Roots. 

Roll Call: Chair Roots, West, Davis 

Minutes of June 24, 2024 were moved by Councilwoman West and seconded by Councilman Davis 

All members voted yes to approve the minutes 

Public Comment on Agenda Items only. There were none 

PS3 

The Public Safety Committee will discuss “Article 123 – Fire Department” of the City Codified Ordinances. 

Chair Roots began the meeting by stating Commissioner Shirley has provided the committee with the current 
Ordinance as well as the proposed Ordinance. 

Commissioner Shirley stated the current Article 123 Fire Department was last addressed in 1956.  The current 
Article 123 speaks about the 5 volunteer fire stations that existed at that time.  He stated, this Article is now in 
need of revision.  He went through sections 123.01 through 123.14; given the reasons why Article 123 is 
outdated and the need for revision.   

Commissioner Shirley spoke on the history of the firehouses when they were volunteer firehouses.  He stated, 
the first city owned fire station was built in 1978 (3rd & Tilghman). Commissioner Shriley stated, the volunteer 
fire stations closed and in 1984; the 2nd city owned fire station was built (14th St). He stated, the firefighters 
were considered city employees, paid firefighters; housed in the new city owned fire stations. He stated, 
volunteer fire stations no longer exist. 

Commissioner Shirley proposal is to replace Article 123.01-123.14 “Fire Department” with Article 123 “Fire 
Department” 123.01-123.04.  

123.01 Organization 
123.02 Fire Chief 
123.03 Deputy Fire Chief 
123.04 Department 
 



Commissioner Shirely went through each of the new proposed Article 123.01-123.04; given clarity as to why 
the Ordinance should be updated. 
 
 Councilman Davis asked, how many firefighters qualify to be Fire Marshalls? 
 
Commissioner Shirley stated 4 firefighters are qualified to be Fire Marshalls and 2 firefighters are qualified to 
be investigators. 
 
Chair Roots asked, if the Fire Commissioner appoints the Deputy Fire Chief. 
 
Commissioner Shirley stated, the Deputy Fire Chief should be chosen by the Fire Chief because the Fire Chief 
would know who he could best work with. He stated, at the same time, that individual would need to have 
certain qualifications. He stated, the Fire Commissioner should have sole discretion as to who he appoints. 
 
Chair Roots asked the committee if they would like to have further discussion about Article 123.03 “Deputy 
Fire Chief” off-line. 
 
The Committee decided to continue the discussion of Article 123.03 “Deputy Fire Chief” off line.  
 
Councilwoman West asked about upward mobility for firefighters who have not worked as a firefighter prior to 
coming to the City of Chester. 

Commissioner Shirley stated, there is a clear road map of steps taken for upward mobility available to all 
firefighters.  Also, the city pays for classes/certifications and trainings. 

 

Adjournment 1:58pm 

Respectfully Submitted, 

Joan Neal, Assist. City Clerk 

 

This committee meeting was recorded 


