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AGENDA

*Key Dates

*Process

*\What Resulted
*General Fund
*Specialty Funds
*Questions & Comments



Key Dates

*11/26 First Reading

*11/26-12/10 Budget Available for Review in City Hall — City Clerk
 City Hall Closed 11/27 and 11/28

*12/8 Public Budget Hearing (1 pm prior to Deliberative)

*12/10 Second Reading for Final Adoption



PROCESS

* Started with 2025 budget approval
* Loaded detailed budgets into software

* Created monthly financial statements

* Tracked budget variances monthly — projected monthly

* Detailed quarterly reviews with each department

* Listening sessions to identify and assess needs

* Analysis of available revenues — what to work with

* Review with receiver, receiver’s team and elected officials



WHAT RESULTED
*Input from many people - THANK YOU

*Significant unknowns identified
*Economy / No Provision for $10M Debt
*no TRAN / Unpaid MMO remains at $43.0M

*No Real Estate Tax or Solid Waste Fee Increase
*Bare bones / austere / basic

*“Balanced” Operating Budget

e Structural Changes Started



General Fund

$ Change
Budget 2025 Budget (Unfavorable) % Change

General Fund

Revenues 62,199,011 62,749,420 (550,409) -0.9%
Expenditures 62,199,011 62,749,420 550,409 -0.9%
Net Surplus

(Deficit) © © : 0.0%

Prior Years Unpaid Pensions of $43 Million



Earned Income Taxes

Host Fees

Real Estate Taxes
Department
Pension
Allocated Costs
Business Privilege
Parking

Grants

Local Muni Tax
Transfer Tax
Other

Interest Income

PILOT

Library Tax Revenue
ARPA
TRAN

2026 Budgeted

24,211,000
16,306,000
9,895,000
2,592,168
2,307,000
1,465,187
1,400,000
705,000
643,660
500,000
500,000
404,996
400,000
379,000

340,000
150,000

62,199,011

General Fund Revenue Comparison 2026 vs. 2025

2025 Budget

23,024,000
16,266,000
9,575,000
2,641,620
2,150,000
1,100,000
1,780,000
645,000
800,000
550,000
495,000
355,800
400,000
425,000

342,000
200,000
2,000,000

62,749,420

$ Change
1,187,000
40,000
320,000
(49,452)
157,000
365,187
(380,000)
60,000
(156,340)
(50,000)
5,000
49,196

(46,000)
(2,000)
(50,000)

(2,000,000)

(550,409)

% Change
4.9%
0.2%
3.2%
-1.9%
6.8%

24.9%
-27.1%
8.5%
-24.3%
-10.0%
1.0%
12.1%
0.0%
-12.1%

-0.6%

-33.3%
#DIV/0!

-0.9%



2026 General Fund Revenues by Source

Allocated Costs | Business Ii Parking |

| Real Estate Taxes

Largest 3

=81%




2026 General Fund Changes in Revenue from 2025 Budget

2026
Projected 2025 Budget $Change % Change

TRAN - 2,000,000 (2,000,000) #DIV/0!
Earned Income

Taxes 24,211,000 23,024,000 1,187,000 4.9%
Business Privilege 1,400,000 1,780,000 (380,000) -27.1%
Allocated Costs 1,465,187 1,100,000 365,187 24.9%
Real Estate Taxes 9,895,000 9,575,000 320,000 3.2%
All Other

Combined 25,227,824 25,270,420 (42,596) -0.2%

62,199,011 62,749,420 (550,409) -0.9%



2026 General Fund Expenses

Benefits (Health, Pensions, Workers
Compensation)

Debt Service (Issued Debt, Tax
Anticipation Note)

SENEFITS =
OVER 45%

Public Affairs (Chief of Staff, City
Clerk, Controller, Elected Officials,
Solicitor)

Administrative Support
(Finance, Human Resources,
Interfund Transfers, Technology)

Public Safety (Police, Fire,
Crossing Guards, Parking
Enforcement)

Parks/Recreation (Facilities, Parks,
Recreation, Utilities)

| Public Works (Streets, Sanitation) Community Economic Development (License & Inspections,

Planning, Zoning, Health)




2026 General Fund Expenses

Projected
2026 % of
Key Points:
Department Budget Budget
Public Affairs (Chief of Staff, City Clerk, Controller, Elected Officials,
licit ,609,7 5.80% . . .

Solicitol 3,609,750 g Balanced Budget (In context of prior year unpaid pensions)
Public Safety (Police, Fire, Crossing Guards, Parking Enforcement 16,726,064 26.89%
Community Economic Development (License & Inspections, Planning, .
Zoning, Health) 2,840,920 4.57% Mandatory Pension Payments of $3M More Than MMO
Public Works (Streets, Sanitation) 2,108,152 3.39%

Includes Ambulance Costs for First Time
Parks/Recreation (Facilities, Parks, Recreation, Utilities) 2,240,261 3.60%
Administrative Support (Finance, Human Resources, Interfund Substantial Increase in Workers Compensation and Health
Transfers, Technology) 6,161,524 9.91% Benefits
Benefits (Health, Pensions, Workers Compensation) 28,285,341 45.48%
Debt Service (Issued Debt, Tax Anticipation Note) 227,000 0.36% S e e TR RR

TOTAL EXPENSE $ 62,199,011 100% Eight Police and Four Fire Cadets included



2026 Specialty Budgets - Summary

Account

Liquid Fuels - 02
Beginning Cash Available
REVENUE

TOTAL RESOURCES AVAILABLE
EXPENSE
ENDING RESOURCES AVAILABLE

Capital Fund - 04

Beginning Cash Available
REVENUE
TOTAL RESOURCES AVAILABLE

EXPENSES

ENDING RESOURCES AVAILABLE

SOLID WASTE - 08
Fee per Unit

Beginning Cash Available
REVENUE

TOTAL RESOURCES AVAILABLE
EXPENSES

EXPENSE
ENDING RESOURCES AVAILABLE

Budget 2025

329,500
883,011

1,212,511
1,142,722
69,789

950,000
3,642,064
4,592,064

4,663,902

(71,838)

350

1,266,381
3,575,000

4,841,381

3,492,880
1,348,501

$ Change 2026 v
2025 Budget |rev =
fav/(unfav) exp = fav/

Requested 2026 (unfav)
Account
ARPA-10
207,526 (121,974)
Beginning Cash Available
884,222 1,211
REVENUE
1,091,748 (120,763)
898,236 244,485 EXPENSE
193,512 123,723 (SURPLUS) DEFICIT
ENDING CASH BALANCE
1,258,746 308,746 e
1,362,000 (2,280,064) o )
2,620,746 (1,971,318) Beginning Cash Available
REVENUE
1,742,667 2,921,235 TOTAL RESOURCES AVAILABLE
878,079 949,917 EXPENSE
ENDING RESOURCES AVAILABLE
350
SPECIAL EVENTS - 42
820,851 (445,530)
3,814,650 239,650 Beginning Cash Available
4,635,501 (205,880) REVENUE
TOTAL RESOURCES AVAILABLE
EXPENSES
4,383,804 (890,924)
251,697 (1,096,804) ENDING RESOURCES AVAILABLE

Budget 2025

9,133,497

9,133,497

11,285,256

870,000
650,000
1,520,000

625,000

895,000

65,500
65,500

500

$ Change 2026 v 2025
Budget | rev = fav/(unfav)

Requested 2026 exp = fav/ (unfav)

8,000,000
9,165,908 32,411
9,165,908 (32,411)
885,000 15,000
765,000 115,000
1,650,000 130,000
730,255 (105,255)
919,745 24,745
500 500
65,000 (500)
65,500 -
500 -



FEDERAL ARPA GRANT STATUS SUMMARY V5.0

Chester Actuals to date ($) Funds Left to Spend (H-J)

Group Project Name Final ARPA Budget as of 09/30/25 as of 09/30/25
Project Status: Completed
1 Revenue Replacement - Operations $ 10,000,000 $ 10,000,000 $ -
1  Engineering & Asset Management Capital Planning Service Proposal from HRG $ 171,000 $ -
$ 171,000
2  Ventilation Improvements - City Hall $ 97,266 $ 97,266 $ -
2  Fire Station 82 - HVAC $ 33,600 $ 33,600 $ -
2 City Hall A/V Upgrades for Council $ 32,207 $ 32,207 $ -
1 Equipment - Dell Computers $ 177,549 $ 177,549 $ -
1  Software/Licenses - Edmunds $ 150,000 $ 150,000 $ -
1 Vehicles $ 475,610 $ 475,610 $ -
1  Vehicles - Fire $ 117,627 $ 117,627 $ -
1 Quick Response Service Certification and Software $ 33,066 $ 33,066 $ -
1 Vehicles - Streets and Highways $ 200,350 $ 200,350 $ -
3 Reaney Street $ 145,624 $ 145,624 $ -
3  Pool/Memorial Park Bathroom/Safety Upgrades $ 326,830 $ 326,830 $ -
1 50gal. Waste Trash Bin $ 567,902 $ 567,902 $ -
1  Hazard Pay $ 315,121 $ 315,121 $ -
2 CityHallHVAC $ 701,753 $ 701,753 $ -
2  Fire Station 81 & 82 Repairs - COMPLETED $ 154,536 $ 154,536 $ -
3  Chester Park Garage Improvements - FUNDED via CEDA s $ = $ -
1 Temporary Staffing Firm $ 131,331 $ 131,331 $ -
3  Blight Assessment/Cyclomedia Imagery $ 94,113 $ 94,113 $ -
1 Parking Study $ 49,255 $ 49,255 $ ;
2  City Hall Renovations & Roof Repairs $ 936,998 $ 936,998 $ -
2 Engineering Firm $ 108,287 $ 108,287 $ -
3  Street Signage $ 88,692 $ 88,692 $ -
All Completed Projects Total $ 15,108,717 $ 15,108,717 $ -



Group
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Project Name

Project Status: In Progress
Codification Services

UHY Advisors

Playground Improvements & Park Safety Upgrades
Network Upgrade & Office 365 & IT UPS
Homeowner / Landlord Improvement Program

City Staff - RTW Positions, Sr. Accountant,

Chester Clean Ways

Police Station Repairs (Evidence Room)

Business Fagade Improv. Program (FIP)

Public Works Garage & Shed Repairs

Purchase Fire Truck (Ladder Engine) - MOU Obligated

In Progress (on track) Sub-total

FINAL TOTAL ARPA

GROUPINGS
Operations
Facilities
Community

TOTAL GROUPINGS

®H &H L L L L L LB L B &

®H &L L SH

Chester Actuals to

Final ARPA Budget date ($)
as of 09/30/25
29,995 $ 11,998
225,200 $ 166,388
323,750 $ 67,366
896,951 $ 780,495
1,000,000 $ 617,957
2,419,826 $ 2,305,066
76,886 $ 9,604
500,000 $ 21,060
253,265 $ 23,585
8,083,038 $ 2,390,080
1,440,000 $ -
15,248,911 $ 6,393,600
30,357,628 $ 21,502,317

W/ $10M Rev Replacement

15,960,784 52.6%
10,647,685 35.1%

3,749,158 12.3%
30,357,628 100.0%

Funds Left to Spend
(H-))
as of 09/30/25

$ 17,997
$ 58,813
$ 256,384
$ 116,456
$ 382,043
$ 114,760
$ 67,282
$ 478,940
$ 229,680
$ 5,692,957
$ 1,440,000
$

$

8,855,311

8,855,311

W/out $10M Rev Replacement

$ 5,960,784 29.3%
$ 10,647,685 52.3%
$ 3,749,158 18.4%
$ 20,357,628 100.0%



Questions ?
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