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NO.       , 2025 

 
A N  O R D I N A N C E 

 
AN ORDINANCE OF THE CITY OF CHESTER, 
DELAWARE COUNTY, COMMONWEALTH OF 
PENNSYLVANIA, APPROPRIATING SPECIFIC SUMS 
ESTIMATED TO BE REQUIRED FOR THE SPECIFIC 
PURPOSES OF THE MUNICIPAL GOVERNMENT, 
HEREINAFTER SET FORTH, DURING THE 2026 
CALENDAR YEAR. 

 
THE COUNCIL OF THE CITY OF CHESTER DOES ORDAIN: 

 
 SECTION 1. That for the expenditures and expenses of the 2026 calendar year, the 
following amounts are hereby appropriated from the fund equities, revenues, and other financing 
sources available for the 2026 calendar year for the specific purposes herein set forth. 
 

SECTION 2.  The General Fund Budget for the 2026 calendar year is hereby set at    
$ 62,199,011 and appropriated from the following revenues, as more fully detailed in the 
attached Exhibit A: 
 

Real Estate & Library Taxes $ 10,235,000 
Taxes - Act 511 $ 26,611,000 
Fee, Fines, Licenses & Permits $   3,676,168 
Interest, Rents and Royalties $      400,000 
Intergovernmental Revenues $   3,922,187 
Reimbursements $      643,660 
Other Revenue $      404,996 
Host Fees $ 16,306,000 
      TOTAL $ 62,199,011 

 
 SECTION 3.  The General Fund Budget for the 2026 calendar year is hereby set at  
$ 62,199,011 before unpaid pensions and appropriated to the following departments, as more 
fully detailed in the attached Exhibit A: 
 

Department of Public Affairs $   3,609,750 
Department of Public Safety $ 16,726,064 
Department of Community and Economic Development $   2,840,920 
Department of Public Works  $   2,108,152 
Department of Parks, Public Property & Recreation $   2,240,261 
Departments of Administrative Support $   4,781,524 
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Benefits $ 28,285,340 
Operating Transfers $   1,380,000   
Loan Payments $      227,000 
       Total (Before Unpaid Pensions) $ 62,199,011 
Prior Years Unpaid Pensions, Estimated $ 43,000,000 
       TOTAL General Fund Expense $105,199,011 

 
 SECTION 4.  The State Liquid Fuels Tax Fund for the 2026 calendar year is hereby set 
at $898,236 with detailed appropriation described in greater detail in Exhibit A, “City of Chester, 
Delaware County, Pennsylvania, 2026 Budget”. 
 
 SECTION 5.  The Rubbish Fund for the 2026 calendar year is hereby set at $4,383,804 
with detailed appropriation described in greater detail in Exhibit A, “City of Chester, Delaware 
County, Pennsylvania, 2026 Budget”. 
 
 SECTION 6. The Debt Service Fund for the 2026 calendar year is hereby set at $0 with 
detailed appropriation described in greater detail in Exhibit A, “City of Chester, Delaware 
County, Pennsylvania, 2026 Budget”. 
 
 SECTION 7. The ARPA Fund for the 2026 calendar year is hereby set at $9,165,908 
with detailed appropriation described in greater detail in Exhibit A, “City of Chester, Delaware 
County, Pennsylvania, 2026 Budget”. 
 
 SECTION 8.  The Capital Improvement Fund for the 2026 calendar year is hereby set at 
$1,742,667 with detailed appropriation described in greater detail in Exhibit A, “City of Chester, 
Delaware County, Pennsylvania, 2026 Budget”. 
 
 SECTION 9. The Rental Inspection Fund for the 2026 calendar year is hereby set at 
$730,255 with detailed appropriation described in greater detail in Exhibit A, “City of Chester, 
Delaware County, Pennsylvania, 2026 Budget”. 
 

SECTION 10. The Special Events Fund for the 2026 calendar year is hereby set at 
$65,000 with detailed appropriation described in greater detail in Exhibit A, “City of Chester, 
Delaware County, Pennsylvania, 2026 Budget”. 
 
 SECTION 11. That any Ordinances conflicting with this Ordinance be and the same is 
hereby repealed insofar as the same affects this Ordinance. 
 
 WE HEREBY CERTIFY that this Ordinance passed Council this _____ day of 
________________, A.D. 2025. 
 
        ____________________________ 
                            MAYOR 
 
       Attest: ____________________________ 
                                 CITY CLERK 



2026 General Fund Revenue Distribution 

2026 

Department Budget

Earned Income Taxes 24,211,000 

Host Fees 16,306,000 

Real Estate Taxes 9,895,000 

Department 2,592,168 

Pension 2,307,000 

Allocated Costs 1,465,187 

Business Privilage 1,400,000 

Parking 705,000 

Grants 643,660 

Local Muni Tax 500,000 

Transfer Tax 500,000 

Other 404,996 

Interest Income 400,000 

PILOT 379,000 

Library Tax Revenue 340,000 

ARPA 150,000 

TRAN 

TOT AL REVENUE $ 62,199,011 

Key Points: 

No Real Estate Tax Increase 

No Reserve Drawdown (Deficit Funding) 

Large concentration in top 3 of over 80% of Revenue 

%of 

Budget

38.93% 

26.22% 

15.91% 

4.17% 

3.71% 

2.36% 

2.25% 

1.13% 

1.03% 

0.80% 

0.80% 

0.65% 

0.64% 

0.61% 

0.55% 

0.24% 

0.00% 

100% 

City of Chester 

2026 Budget Summary 

General Fund 
Revenue by Source 



2026 BUDGET - REVENUES

2026 2025 $ CHANGE
DESCRIPTION PROPOSED BUDGET BUDGET 2026 VS. 2025

Real Estate Tax - Current Year 7,700,000$                 7,700,000$                      -$                                        
Real Estate Tax - Library Current Year 325,000$                    327,000$                          (2,000)$                            
Real Estate - Library Delinquent 15,000$                      15,000$                            -$                                        
Real Estate Tax - Delinquent 2,100,000$                 1,800,000$                      300,000$                        
Real EstateTax - Penalties 95,000$                      75,000$                            20,000$                           
Earned Income Tax (EIT) 15,000,000$               13,950,000$                   1,050,000$                    
Distressed Pension EIT (Act 205) 9,211,000$                 9,074,000$                      137,000$                        
Emerg & Municipal Service Tax 500,000$                    550,000$                          (50,000)$                         
BPT - Retail 100,000$                    120,000$                          (20,000)$                         
BPT - Service 1,300,000$                 1,660,000$                      (360,000)$                       
Accident Reports/Copies/Fines 20,000$                      15,000$                            5,000$                              
Sign Licenses 35,000$                      -$                                         35,000$                           
Real Estate Transfer Tax 500,000$                    495,000$                          5,000$                              
Parking Fees 80,000$                      120,000$                          (40,000)$                         
Parking Fees - Widener 325,000$                    325,000$                          -$                                        
Parking Tax 300,000$                    200,000$                          100,000$                        
Interest Income 400,000$                    400,000$                          -$                                        
Police OT - Special Details -$                                50,000$                            (50,000)$                         
Grant Revenue - Local 202,993$                    -$                                         202,993$                        
Grant Revenue - State 74,000$                      800,000$                          (726,000)$                       
Grant Revenue - Federal 366,667$                    -$                                         366,667$                        
Cable Television Franchise Fees 230,000$                    250,000$                          (20,000)$                         
General Contractor Licenses 50,000$                      50,000$                            -$                                        
Other Licenses 10,000$                      12,000$                            (2,000)$                            
Handicap Parking Permits 15,000$                      15,000$                            -$                                        
Court Fines 60,000$                      60,000$                            -$                                        
Other Fines 10,000$                      45,000$                            (35,000)$                         
Community Room Rental 20,000$                      35,000$                            (15,000)$                         
Park Rental 5,000$                        -$                                         5,000$                              
Other Rental 128,300$                    100,000$                          28,300$                           
Cell Tower Lease 129,196$                    60,000$                            69,196$                           
Public Utility Realty Tax (PURTA) 33,800$                      33,800$                            -$                                        
State Pension Aid 2,307,000$                 2,150,000$                      157,000$                        
Casino Host Fee 7,856,000$                 7,794,000$                      62,000$                           
Pension adjustment 2,000$                        2,000$                               -$                                        
Land Lease - Slot 2,148,000$                 2,208,000$                      (60,000)$                         
Land Lease - Table Games 468,000$                    576,000$                          (108,000)$                       
Act 71 Table Games 234,000$                    288,000$                          (54,000)$                         
Zoning & Subdivision Fees 20,000$                      7,500$                               12,500$                           
Application Fees 100,000$                    10,000$                            90,000$                           
Deeds 5,000$                        120$                                   4,880$                              
Miscellaneous Revenues 10,000$                      10,000$                            -$                                        
Police Detail - OT 15,000$                      -$                                         15,000$                           
School Crossing Guard Reimbursement 238,868$                    275,000$                          (36,132)$                         
Police Detail - Delaware County 150,000$                    200,000$                          (50,000)$                         
Police Detail - Subaru Park Reimburse. 50,000$                      40,000$                            10,000$                           
Police - Various Fees -$                                5,000$                               (5,000)$                            



Fire Detail - Subaru Park Reimburse. 2,500$                        5,000$                               (2,500)$                            
Fire Cost Recovery 125,000$                    100,000$                          25,000$                           
Building Permits 1,000,000$                 900,000$                          100,000$                        
Electrical Permtis 35,000$                      40,000$                            (5,000)$                            
Plumbing Permits 90,000$                      75,000$                            15,000$                           
Apt/Home Cert of Occ. 100,000$                    100,000$                          -$                                        
Mechanical Permits 20,000$                      25,000$                            (5,000)$                            
Fire Permits 10,000$                      -$                                         10,000$                           
Other Permits 2,000$                        10,000$                            (8,000)$                            
Cert/Dup Permits 30,000$                      10,000$                            20,000$                           
Property Registrations 50,000$                      50,000$                            -$                                        
L&I Admin Fees 2,500$                        2,000$                               500$                                  
Fire/Safety Inspections -$                                300,000$                          (300,000)$                       
Street & Sidewalk Permits 200,000$                    150,000$                          50,000$                           
Allocated Cost - Non-Rubbish 555,255$                    1,100,000$                      (544,745)$                       
ReWorld Host Community Fees 5,600,000$                 5,400,000$                      200,000$                        
Allocated Cost - Rubbish 909,932$                    -$                                         909,932$                        
Recreation - Pools 18,000$                      -$                                         18,000$                           
PILOT Payments 379,000$                    425,000$                          (46,000)$                         
TRAN Proceeds -$                                2,000,000$                      (2,000,000)$                   
Sale of Proceeds - Property -$                                5,000$                               (5,000)$                            
Redeposits/Returns (25,000)$                     (50,000)$                           25,000$                           
Operating Transfers In 150,000$                    200,000$                          (50,000)$                         

TOTALS 62,199,011$                 62,749,420$                (550,409)$                        
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