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Highlights
• Unpaid MMO remains about the same at $43.0M 
• “Balanced” Operating Budget (Austere)

• $62.2M in Revenues and Expenses
• No Real Estate Tax or Solid Waste Fee Increase
• No TRAN (Annual PA Loan not needed)
• No Provision for $10M Debt - pending decision 
• Structural Changes Started 



Key Dates

• 11/26  First Reading 

• 11/26-12/10 Budget Available for Review in City Hall – City Clerk
• City Hall Closed 11/27 and 11/28

• 12/8  Public Budget Hearing (1 pm prior to Deliberative)

• 12/10  Second Reading for Final Adoption
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