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Letter of Appreciation

Councilwoman Tameka Gibson-Williams
City of Chester, Pennsylvania

To:

Trish Cuadrado

Executive Director

Ron Jaworski Foundation — Jaws Youth Playbook

Dear Ms. Cuadrado,

On behalf of the City of Chester and our young athletes, I want to extend my
deepest gratitude to you and the Jaws Youth Playbook for your generous $5,000
donation to the Upland Hurricanes Football Team.

Your contribution goes beyond dollars — it invests in hope, teamwork, and the
future of our youth. The invitation for the team to attend the November 22
Temple University football game is an incredible opportunity and an experience
these young players will remember for a lifetime.

Thank you again for your commitment to youth development and community
empowerment. Your support truly makes a difference in Chester.

Warm regards,

Councilwoman Tameka Gibson-Williams
City of Chester, Pennsylvania
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| spoke with my son Daniel this morning and he told me how well you treated him and his fellow Navy buddies while in
Philly recently.

| can’t imagine how difficult it is our for our service members to be away from family and friends, even for happy events
like Fleet Week. | know my little granddaughters miss their Daddy terribly when he is away and of course | stili worry

about him being in harm’s way no matter how old he gets; he will always be my baby!

Knowing people like you still exist - being kind for no reason other than cbeying the golden rule - makes this momma °
proud! Thank you from the bottom of my heart! '

Sincerely,

Mary Walston
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Grant Proposal Statement

Working with the Robert Woods Johnson Foundation

Project Title: Reversing Food Insecurity and Health Disparity through
Development of a Greenhouse HUB in Chester, Pennsylvania

I am pleased to share that I, Councilwoman Tameka Gibson-Williams, had the
honor of working alongside Ms. Sandra Terrell and Ms. Tish Jackson from
Moravia Health to submit a grant proposal to the Robert Woods Johnson
Foundation on October 16, 2025.

The proposal seeks $1 million in funding, as part of a broader $1.5 million
project, aimed at addressing food insecurity and health disparities through the
creation of a Greenhouse HUB in Chester, Pennsylvania.

This initiative represents a critical step toward improving access to fresh, healthy
food options, while creating jobs and sustainable opportunities for local
residents. We anticipate a response from the foundation within the next month
and remain optimistic that this partnership will help transform the health and
well-being of our community.
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Statement on Police Misconduct

Councilwoman Tameka Gibson-Williams
City of Chester, Pennsylvania

In recent weeks, I have received numerous complaints from members of our
community regarding police misconduct. As a City Council member, I share the
public’s concern and believe that accountability within our police department is
essential for trust and transparency.

It is important to clarify that City Council members do not have administrative
authority over the police department. Those decisions rest solely with the Mayor
and Police Commissioner. I have communicated these concerns in multiple
emails to my colleagues; while only the Mayor responded, he requested that I
forward all relevant information directly to him and the Commissioner, which I
have done.

I want to make it clear that I am not against our police department. I support the
men and women who serve and protect our city daily. However, I believe that
accountability and fairness are necessary to ensure that our community feels both
protected and respected. My commitment remains to the people of Chester — for
justice, transparency, and safety for all.
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SPEECH DRAFT — Chester Homecoming Accountability & Unity Address

Good morning, Councilmembers, Mayor, and members of our community.

My name is Roland Taylor, co-owner of Duo Taco and the organizer of the Duo Taco
Homecoming Block Party, where over 3,000 residents and visitors came together peacefully to
celebrate pride, culture, and community.

We held this event lawfully — with the city’s blessing, a proper permit, and advance coordination
with both the Police Commissioner and the Mayor’s office. Every part of it was intended to show
Chester in a positive light — as a city that can gather, celebrate, and uplift itself without incident.

Toward the end of the event, police arrived claiming there was a report of a fight. The situation
could have been managed calmly. Instead, within minutes, what was a peaceful celebration

turned into chaos — not because of the people, but because of the police response.

As the event host, | made my way to the officers to understand what was happening and offered

to help — to cut the music, speak to the crowd, and facilitate an orderly closure.

But before | could even finish addressing the audience, officers began deploying mace into the

crowd, advancing on families, elders, and young people who were simply there to celebrate.

One young woman was hospitalized. Many others were traumatized. There was no measured
response, no attempt at de-escalation, and no communication with event organizers — only
force.

This was more than a moment of poor judgment. This was a continued betrayal of trust —

between the police department and the people they are sworn to protect.

For too long, communities like ours have been asked to remain patient, to stay calm, to rebuild
relationships after each incident. But this time, we demand accountability.

This was an opportunity for the Chester Police to model partnership with the community.
Instead, they modeled aggression and disregard. And the ripple effect of that is not just physical
harm — it's emotional harm, civic harm, and a setback to every effort we’ve made to heal and
unite this city.
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We are pot Lere, tocomplain. We are here to propose solutions and demand measurable
change.

This morning, | ask this council and the mayor's office to take the following steps:

1. Conduct a full and transparent investigation into the police actions that evening,
including reviewing all available body-cam footage and public testimony.

2.  Implement mandatory de-escalation and crowd-management training for all officers
— especially for community events and festivals.

3. Establish a Community—Police Event Protocol, requiring that when an event is legally
permitted, police communicate directly with the event organizer or designated liaison before
taking any crowd-control measures.

4. Create a standing Community Oversight Committee, made up of residents, business
owners, and civic leaders, to review incidents of force and make recommendations directly to

this council.

5.  Publicly acknowledge the harm done, both to those physically affected and to the
broader community’s trust. Healing starts with honesty.

This is not about anti-police sentiment — it's about pro-accountability, pro-safety, and
pro-Chester.

We need a police department that works with us, not against us. We want our young people to
see police as protectors, not aggressors. We want the city to recognize that our cultural

gatherings are not threats — they are the heartbeat of this community.

| believe Chester can lead by example — showing what accountability and community
partnership truly look like.

So today, | urge you to not just listen to our pain, but to act on it — decisively, transparently, and
with the courage to require Chester PD to do better.

Because we don’t just want safer events.

We want a safer, fairer, and a more unified Chester.
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Thank you.
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CHESTER CAN CREATE A POLICE OVERSIGHT BOARD - ZERO COST
THE BOTTOM LINE
Chester has the legal authority. Pittsburgh proved the model works. Total cost: $0.

Timeline: 6-9 months from citizen petition to functioning board
Annual budget: Zero (all-volunteer model)
Proven success: Pittsburgh's volunteer board operating since 1997

CHESTER'S LEGAL ADVANTAGE

Chester became a Home Rule Charter Community on April 20, 1980. Under home rule,

municipalities can do anything not specifically prohibited by state constitution or General
Assembly. Police oversight is not restricted.

This matters: Non-home-rule municipalities need state permission. Chester doesn't.

The constraint: Chester entered Act 47 receivership in 1995 and filed bankruptcy in 2022
with $48 million pension deficit. Cost-neutral approach is mandatory, not optional.

The opportunity: Effective oversight doesn't require large budgets. Pittsburgh operates
entirely on volunteers.

THE REALITY CHECK

NACOLE (National Association for Civilian Oversight of Law Enforcement) tracks
approximately 150 civilian oversight agencies nationwide.

The honest assessment: Most boards face structural barriers that prevent them from
fulfilling mandates. Why? Police obstruction, under-resourcing, union resistance.

Historical pattern: Early civilian review boards collapsed under these pressures. Police
unions actively oppose external oversight and will oppose Chester's efforts.

To be clear: Creating the board takes months. Making it effective takes years of sustained
community pressure.

PITTSBURGH'S PROVEN MODEL
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The timeline: Citizens collected 17,524 signatures in 1997 after city council blocked the
proposal. Voters approved with 57% support.

The cost: Zero government expenditure. Volunteer-driven petition campaign. Volunteer
board members serve without compensation.

The structure:
e 5-7volunteer board members reflecting city diversity
* Reviews police internal affairs investigations
« Recommends further investigation when warranted
* Makes policy and training recommendations
» Holds public meetings for transparency

The evolution: Pittsburgh strengthened the board through 2020 charter amendment

requiring officers to participate in investigations. Failure to cooperate subjects officers to
termination.

The result: 28 years of sustained civilian oversight without bankrupting the city.

WHY CHARTER AMENDMENT OVER ORDINANCE

Charter amendment: Constitutional protection, harder to dismantle, requires referendum
vote

City ordinance: Easier to overturn by future administrations

The choice: Charter amendment provides permanence. Future mayors and councils
cannot quietly eliminate the board.

Alternative model: Philadelphia created Citizens Police Oversight Commission through
2020 ballot amendment, with City Council passing ordinances governing operations.

State constraint: Home rule municipalities must follow certain uniform state statutes.
Police oversight doesn't fall into restricted categories.

IMPLEMENTATION STRATEGY

PHASE 1: BUILD FOUNDATION (Months 1-3)
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Yesterday, | received two Citizen Complaint forms regarding an incident that occurred near 6th Street
and Avenue of the States, specifically in the area of Taco Duo’s. The incident involved Chester Pol_ice
officers and members of the public in attendance.

Please be assured that all citizen complaints are taken seriously and are investigated thoroughly. This

includes reviewing all police reports, and taking into consideration witness and victim statements to
ensure a full and fair assessment.

To provide context: on Saturday, Chester Police officers were faced with large, fast-moving, and
unpredictable crowds, with estimates of up to 2,000 individuals — many of whom, at various times, were
running toward officers. These were high-stress, volatile conditions, requiring officers to make split-
second decisions based on training and safety protocols.

[t should also be noted that during these interactions, several individuals attempted to grab officers’
equipment, inctuding tasers and handcuffs, and there were reports of officers being kicked and
punched in the course of performing their duties. These are serious offenses that not only jeopardize
officer safety but also escalate tensions in already dangerous situations. |

Prior to the event, agreed-upon conditions were established between the Chester Police Department,
the City, and event organizer Mr. Roland Taylor. As part of this agreement, Mr. Taylor was to provide
adequate private security, and police would only be present as requested. These conditions were
intended to reduce the need for law enforcement engagement untess necessary. In light of how the
situation escalated, we must now ask: Was that security properly provided and enforced as agreed?

Regarding the officers’ use of force, particularly the use of OC spray (commonly referred to as mace), it
is important to understand this action through the lens of the use of force continuum. This framework
guides officers in applying only the level of force necessary to manage a threat. In large, rapidly shifting
crowd situations, OC spray is one of the least intrusive options available. It is non-lethal, temporary,
and allows for crowd control without resorting to more aggressive physical engagement. It is favored in

situations where physical resistance or danger is escalating but deadly force is neither necessary nor
justified.

That said, | am not here to assign blame or justify every action — that is the role of the investigation. But 1
must be clear: calls for violence, including social media posts that say things like “kill them all,” are

reckless, dangerous, and entirely unacceptable. These kinds of statements do not promote justice; they
incite further division and risk lives.

This is not about race — it is about respect, public safety, and mutual accountability. Officers are
trained for difficult situations, but the community also plays a role in ensuring peaceful outcomes.
Responsibility does not belong to ong side alone. It is shared — in our actions, our words, and our
leadership.

Whatever the final outcome of this investigation, it will be guided by facts, not speculation or emotion.
Until then, | ask that we all reflect on what it means to build a safer, more respectful community —
together. ;

Interim Commissioner Katrina Blackwell #259 ‘ T T
Chester Police Department

160 East 7th St. 4th floor

Chester Pa. 19013
Office(610-447-8410}
Fax{610-490-1310)
kblackwell259@chesterpolice.org



