City of Chester
Minutes — Final
Budget and Finance Committee

Monday, September 8, 2025 12:00 PM City Council Chambers

The Budget and Finance Committee was called to order by Chair Davis

Roll Call: Chair Davis, Green, West Absent: Mayor Roots

Approval of minutes - July 21, 2025

Moved by Councitman Green Seconded by Councilwoman West
All members voted yes to approve the minutes

Public Comment on Agenda items Only — None

B14

The Budget and Finance Committee discussed and reviewed YTD (year to date) financial results through July
31% and was updated on the 2026 budget process.

Sponsors: Administration

Richard Troutman, CFO, presented a power-point presentation overview of the July YTD financial statements
and the 2026 budget process.

PowerPoint Presentation
Overview Synopsis of Financial Statement (Attachment #1)
YTD Financial Statements (Attachment #2)
Monthly Budget Report (Attachment #3)

Richard Troutman began his presentation by addressing key points. He stated, the city has maintained a $20.8
million-dollar operating cash balance; almost the same in specialty funds; revenues were $2 million favorable
to budget and expenses were $3.9 million favorable to budget; the net is $1.9 million favorable for seven
months. He stated payables are consistent at $3.5 million and year end revenues and expenses are at budget
for the year.

Richard Troutman stated revenues are expected to catch up. He stated it’s a timing issue due to how we
budgeted the host fees verses how they’re being received. He stated they will be fine by the time we get to
year end.



Councilman Green asked if the city was overall in good financial health apart from the $40 million past pension
debt payment.

Richard Troutman stated yes; there are some unknowns i.e. legal fees.

Chair Councilman Davis asked if the $600,000.00 that is being saved from vacancies, will change due to
positions changing and the need to fill these vacancies in the future, effect the 2026 budget cycle.

Richard Troutman stated there will be vacancies next year to some extent. He stated we don’t know the
guantity of the vacancies, and you do not want to budget for vacancies.

Councilwoman West asked, where are we with the audits?

Richard Troutman stated 2021 audits are almost done and they’re waiting for the auditors to do their final
review. He stated 2022 is being staged to be ready for them to work on.

Councilman Green stated it was anticipated that the city would hit a financial cliff in 2026. He stated the
numbers show differently. He asked Richard Troutman if that was correct.

Richard Troutman stated that it is the projection, depending on the court proceedings. He stated they would
need to revisit if the city is required to pay the debt.

Chair Davis asked if there were any further comments from the Committee.

There were none.

Chair Davis asked for public comments.

Joy Taylor, City Controller, asked for clarity on the parking revenues verses the expenditures. She also asked if it
was normal to have the former Receiver who was the authorized approver be involved in the auditing process
now.

Richard Troutman stated there is a contract with a parking firm for $20,000 a menth. He stated they have been
charged with helping to implement strategies on parking fees. Richard Troutman stated we are receiving
$4,000 in revenue and there are some changes that are being worked through. He stated the former Receiver
is involved with the 2021 audit in a limited capacity. i.e. institutional knowledge to fill in context for the

auditing firm.

Councilwoman Gibson-Williams stated her concern that the city is in a $16,000 deficit as it pertains to parking
revenue for the city.

Richard Troutman stated he would relay Councilwoman Gibson-Williams” comments to the Receiver. He stated
the Receiver is aware of the financial impact of the parking decisions.

Joy Taylor, City Controlier asked about bid openings for the trash bidding process.



There was ongeing discussion regarding the bid opening process and the auditing process.

Moved to Adjourn  Councilman Green Seconded Councilwoman West

Adjournment 1:03 PM

Respectfully Submitted by:

Joan Neal

This committee meeting was recorded



