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CHESTER CITY PLANNING COMMISSION 

MEETING MINUTES 

Wednesday, June 11, 2025 at 2:00 PM  

City Hall, City of Chester, Delaware County, PA  

 

 
Planning Commission Members Present: 

Susan Dennis, Chair 

Leola Williams, Vice Chair  

Eartha Banks, Secretary 

Shirlene Laws 

Annette Pyatt 

 

Chester City Personnel and Consultants Present: 

Paul Fritz, Planning & Zoning Department, Director 

Kim Garner, Planning & Zoning Department, Assistant Director 

Ron Madison, Colliers Engineering & Design (CED) 

Nona Watson, Community & Economic Development Director 

Kyle Miller, Assistant City Solicitor 

Michael Bernath, Fire Marshal’s Office 

Edward Riley Jr., Fire Marshal’s Office 

 

Other Attendees: 

Yoyo Yu, Silvercare Senior Housing 

Robyn Savacool, Silvercare Senior Housing 

Julia Blackett, Silvercare Senior Housing 

Jacob Tackett, T&M Associates, Silvercare Senior Housing Applicant’s civil engineer 

David Damon, H. Gilroy Damon Associates, Liberty Housing’s civil engineer 

Bianca Waliddin, Liberty Housing 

Joe Sherick, Liberty Housing 

Isabel, Harner, Liberty Housing 

Jamiel Cottman, Public 

 

 

1) Call to Order/Roll Call 

Chairperson Dennis called the meeting to order at 2:02 pm. Roll Call was taken by Ms. Garner. 

 

2) Public Comment/Concerns/Questions 

No comments. 

 

3) Approval of May 14, 2025 Meeting Minutes 

Chair Dennis brought forth the May 14, 2025 meeting minutes for consideration and asked if there 

were any corrections. Hearing no request for corrections, Chair Dennis requested a motion to approve 

the minutes. Ms. Laws made a motion to approve the minutes. Chair Dennis seconded the motion, 

and the motion carried 2-0. Secretary Banks and Ms. Pyatt abstained because they were not present at 

the May14 meeting. Vice Chair Williams arrived at the meeting after the vote. 
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4) New Business 

a. Preliminary/Final Land Development Plan—SECOND REVIEW  

Plan Title: Silvercare Senior Housing 

Location: 2600 W. 9th Street (C-2/R Medium Density Residential Zoning District)  

Applicant: Silvercare Real Estate, LLC 

Proposal: The conversion of an existing vacant hospital building to a 94 unit multi-family 

apartment building for residents aged 62 and older. The conversion will occur in two phases. To 

support the interior renovations, site upgrades are proposed to provide ADA access by way of 

redefined parking areas and walking paths. Also included in the proposed site improvements are 

new utility connections and improvements along the W. 10th street right-of-way, and repaving of 

existing dilapidated pavement areas. 

 

Comments Summary 

 This project was first reviewed by the Planning Commission on April 9, 2025. Mr. Fritz 

provided an overview of the project and highlighted comments from the Planning & 

Zoning Department’s May 7, 2025 review memo.  

 Mr. Tackett, the Applicant’s engineer indicated the proposed project will slightly reduce 

the existing impervious surface coverage for the site.  

 When the plan set is recorded, Chester Stormwater Authority will be notified to 

determine if stormwater billing rates will be adjusted. 

 Mr. Madison indicated a concern about the terms of the requested waivers and the lack of 

clarity on the proposed deferrals of public improvements. Mr. Madison recommended 

more detail about the extent of Phase 1 and Phase 2, including detail in the cost estimate. 

A separate cost estimate should be prepared for each phase.  

 Mr. Tackett explained that the public improvements on 10th Street will be occur in Phase 

2. The project does not currently have funding to complete the public impoviement work 

in Phase 1. 

 Mr. Tackett indicated the Applicant would be willing to post financial security for Phase 

2 public improvement work.  

 

Planning Commission Action 

Ms. Laws made a motion to recommend approval to City Council the Waiver Requests and one 

deferment request for the Silvercare Senior Housing project, as justified in the letter from T and 

M Associates to the City of Chester dated May 27, 2025, subject to the following condition: The 

provisions of the Development Improvement and Maintenance Agreement and Financial Security 

Agreement(s) have been deemed satisfactory by the City Solicitor. Vice Chair Williams seconded 

the motion, and the motion carried 5-0. 

 

Secretary Banks made a motion to recommend approval with conditions to City Council the 

Silvercare Real Estate, LLC preliminary/final land development application for the conversion of 

an existing vacant hospital building to a 94 unit multi-family apartment building and related site 

improvements in the C-2/R Medium Density Residential Zoning District subject to the following 

condition:  

 All comments of the Colliers Engineering & Design review letter dated June 6, 2025 and 

the Planning & Zoning Department review letter dated June 2, 2025 are addressed to the 

satisfaction of the City’s Planning & Zoning Department. 

 The provisions of the Development Improvement and Maintenance Agreement and 

Financial Security Agreement(s) have been deemed satisfactory by the City Solicitor. 

Ms. Pyatt seconded the motion, and the motion carried 5-0. 
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b. Preliminary/Final Subdivision and Land Development Plan—SECOND REVIEW 

Plan Title: 1100-1130 Morton Avenue, “Eileen & Shawn’s Place” 

Applicant: Liberty Housing Development Corporation 

Location: 1100-1130 Morton Avenue (C1/R Neighborhood Commercial/Residential) 

Proposal: The consolidation (reverse subdivision) of 8 vacant lots into 1 lot and the construction 

of a building with 6 residential units and one office, and off-street parking. 

Comments Summary 

 Mr. Fritz provided an overview of the project and highlighted comments from the 

Planning & Zoning Department’s June 2, 2025 review letter.  

 Dave Damon, the Applicant’s civil engineer responded to the highlighted comments 

presented by Mr. Fritz. 

o The driveway widths are less than 30 feet wide as required by the Zoning 

Ordinance. 

o An exhibit that depicts how a fire truck would access the alley at the rear side of 

the project site was presented. The ends of the alleyway are widened to allow for 

fire truck access. 

o The proposed building will be sprinklered for fire safety. Building code indicates 

a second means of egress within the residential units is not required if the units 

are sprinklered.  

o The project proposes new curb and sidewalks along the site’s street frontage.  

o The on-site stormwater management systems are designed for infiltration.  

o A HOP application has been submitted to PennDOT. 

o The deeds for properties adjoining the alleyway show that each property 

boundary extends to the center of the alleyway. 

o Signs would be installed to direct vehicles exiting the proposed parking areas. 

 Bianca Walladine, Executive Director of Liberty Housing Development Corporation, 

explained the clientele of the proposed building. The residents are age 18 and older and 

have physical or mental disabilities. They are transitioning out of nursing homes. The 

residential units provide a permanent home. 

 Staff occupies the office and serves the residents 24 hours a day.  

 Joe Sherick, the Applicant’s development consultant, indicated each dwelling unit has a 

doorway with a direct connection to a ramp to the outside, which is unlike an apartment 

building, which has one doorway to a hallway. 

 The building is intended to serve residents of Chester.  

 The alleyway and the parking areas will have lighting. 

 Mr. Madison indicated the following: 

o The ownership of the alleyway needs to be confirmed by the City. 

o The fire truck-turning template needs further review by the City and Fire Marshal 

Office. 

o A City ordinance is needed to restrict on-street parking on Johnson and Terrell 

Streets in order to allow a 48’ fire truck to turn onto the alley. 

o Street signage for the no parking areas on the street should be added to the plan 

set before recording. 

o The City will need to review the revised stormwater management design. 

o A PennDOT Higway Occupancy Permit is required for this project. 

o The sanitary connection design needs to be approved by DELCORA. 

o The water connection design needs to be approved by the Chester Water 

Authority. 

o A note on the plan indicating the building will be sprinklered should be added to 

the plan set before recording. 
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Planning Commission Action 

Ms. Pyatt made a motion to recommend approval with conditions to City Council the Liberty 

Housing Development Corporation preliminary/final subdivision and land development 

application to consolidate 8 lots into a single lot and the construction of a building with 6 

residential units and one office, and off-street parking, subject to the following:  

 Items in the Planning & Zoning Department review letter dated June 2, 2025, Colliers 

Engineering & Design review letter dated June 6, 2025, and Fire Marshal Office memo dated 

June 4, 2025 are addressed to the satisfaction of the City’s Planning & Zoning Department 

and Fire Marshal Office. 

 The travel path of a 48-foot fire truck around the project site and adjacent streets is 

acknowledged as satisfactory by the Fire Marshal’s Office. 

 The designations of ‘No Parking’ in the alley adjacent to the project site and on adjacent 

streets are deemed satisfactory by the City Engineer and City Solicitor, and formally 

approved by city ordinance. 

Vice Chair Williams seconded the motion, and the motion carried 5-0. 

 

5) Planning & Zoning Department Director’s Report 

 Nona Watson was introduced to the Planning Commission. Ms. Watson is the City’s new 

Community and Economic Development Director. 

 Mr. Fritz reviewed the “Deadlines for Reviews of Subdivisions and Land Development 

Applications” summary table. No SALDO review extension requests are needed at this time.  

 Mr. Fritz provided a brief overview of the Plan Review Checklist that was provided in the 

Planning Commission packet. The Checklist can serve as a guide to Planning Commission 

members as they review plans.  

 Mr. Fritz provided a brief update on the zoning ordinance amendment addressing Smoke 

Shops and Tobacco Stores. He indicated a public hearing on the amendment is scheduled for 

June 23, 2025 after the 2pm City Council deliberative meeting.  

 Mr. Fritz briefly explained the draft zoning ordinance amendment document that was 

provided, along with an associated memo to the Planning Commission, as part of their June 

packet. The review of the zoning ordinance amendments with the Planning Commission and 

others will occur over the next 3 to 6 months. Mr. Fritz encouraged Planning Commission 

members to review the tracked changes and email him and Kim with any questions or 

comments. 

 Mr. Fritz made the Planning Commission aware of the new city phone app “Chester City 

Connect”. Mr. Fritz encouraged the Planning Commission to download the app to gain access 

to City announcements and other information.  

 

The next scheduled Planning Commission meeting is July 9, 2025. 

6) Adjournment 

With no other business, Chair Dennis asked for a motion to adjourn. Vice Chair Williams made a 

motion to adjourn the meeting. Ms. Laws provided a second, and the motion carried 5-0. 

 

Meeting adjourned at 3:41 pm. 

 

 

 

 


