Memorandum

To: Community and Economic Development Committee

From: W. Paul Fritz, RLA, AICP, Planning & Zoning Director

Copy: Kim Pinder-Garner

Date: August 29, 2025

Subject: Background and Rationale for Proposed Zoning Amendment —

Construction/Tradesperson Headquarters in Mixed Use Districts

Over the past year the Planning & Zoning Department has received a notable increase in interest
in building new construction company and tradesperson headquarters. Most of the conversations
or submitted plans have involved landscaping businesses. These proposals frequently involve the
installation of pole barns and the use of outdoor storage yards. While such uses are presently
permitted by right in the C-1/R, C-2/R, CBD and W-1 zoning districts, they raise important
questions regarding compatibility with the long-term vision for these areas.

The C-1/R, C-2/R, CBD and W-1 zoning districts are central to Chester’s goals for economic
redevelopment, walkability, and neighborhood vitality. They are intended to support a balanced
mix of residential, retail, professional, and civic uses in a cohesive, aftractive environment. The
proliferation of construction-related facilities—particularly those with large pole barns and
outdoor storage—can undermine these goals by introducing visual clutter, limiting pedestrian
activity, and diminishing the district’s appeal for prospective residents and small businesses.

To address these concerns and better align zoning regulations with the city's comprehensive plan,
we propose a zoning amendment that would restrict the development of construction
company/tradesperson headquarters—including those associated with landscaping operations,
pole barns, and outdoor storage—to the LIC, MIC, and HIC zoning districts. These districts are
more appropriate for accommodating high-impact and equipment-heavy uses without
compromising the mixed-use character of residential and commercial corridors.

Attached for your review is draft language for the zoning amendment. Let’s discuss.

In the meantime, please let me know if you have any questions. Feel free to contact me at City
Hall at (610) 447-7821 or pfritz@chestercity.com.

City Hall « 1 Fourth Street » Chester, Pennsylvania 19013-4400
www.chestercity.com
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CITY OF CHESTER
DELAWARE COUNTY, PENNSYLVANIA

ORDINANCE NO.

AN ORDINANCE OF CITY OF CHESTER, DELAWARE COUNTY, PENNSYLVANIA,
AMENDING PART THIRTEEN - PLANNING AND ZONING, OF THE CODIFIED
ORDINANCES OF THE CITY OF CHESTER TO REVISE ARTICLE 1327 ENTITLED
“ALLOWED USES IN PRIMARILY NON-RESIDENTIAL ZONING DISTRICTS”,
SUBSECTION 1327.01 (b) ENTITLED “COMMERCIAL USES” TO NOT PERMIT
CONSTRUCTION COMPANY OR TRADESPERSON’S HEADQUARTERS IN THE C-
1/R, C-2/R, CBD, AND W-1 ZONING DISTRICTS, TO ESTABLISH A MAXIMUM
PERCENTAGE OF LOT FOR OUTDOOR STORAGE IN THE LIC ZONING DISTRICT,
AND DEFINE “CONSTRUCTION COMPANY OR TRADESPERSON’S
HEADQUARTERS” IN SUBSECTION 1365.02.

WHEREAS, the City Code and the Pennsylvania Municipalities Planning Code authorizes the
City Council of City of Chester (“City Council”) to make, amend, and adopt ordinances that are
consistent with the constitution and laws of the Commonwealth when necessary for the proper
management, care and control of the City and the maintenance of peace, good government, health and
welfare of City of Chester (“City”) and its citizens;

WHEREAS, City Council intends to preserve, maintain, and enhance the community existing
within the City while providing reas'onable standards for Construction Company or Tradesperson’s
Headquarters within the City;

WHEREAS, the City of Chester has experienced a growing number of land development
applications for construction and landscape-related headquarters, many of which include the placement of
pole barns and outdoor storage. While such uses are currently permitted by right in mixed use zoning
districts, this trend has raised concerns regarding the long-term visual character, economic vitality, and
urban planning goals of these areas;

WHEREAS, Mixed Use districts are designed to foster vibrant, walkable environments that
support residential, commercial, and civic life in close proximity. The introduction of pole barns and
extensive outdoor storage—typically associated with heavy industrial or irade operations—runs counter
to the aesthetic and functional purpose of these districts, often disrupting the architectural cohesion and
limiting the potential for higher-density, pedestrian-oriented development;

WHEREAS, To better align land use regulations with the city’s comprehensive plan and to
encourage appropriate growth and revitalization, the city proposes to permit by right the development of

construction company/tradesperson headquarters in the Light, Medium, and Heavy Industrial/Commercial
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zoning districts. These districts are better suited to accommodate such uses without compromising the
integrity and design goals of Chester's mixed-use neighborhoods.

WHEREAS, the City Council approved a comprehensive zoning ordinance on September 3,
2015;

WHEREAS, City Council desires to make certain changes to the Zoning Ordinance, as set forth
below;

WHEREAS, City Council has met the procedural requirements of 53 P.S. § 10101, et seq., of the
Pennsylvania Municipalities Planning Code for the adoption of the proposed ordinance, including
advertising and holding a public hearing; and,

WHEREAS, City Council, after due consideration of the proposed ordinance at a duly advertised
public hearing, has determined that the health, safety and general welfare of the residents of City of
Chester will be served by this amendment of the City of Chester Zoning Ordinance.

NOW THEREFORE, THE FOLLOWING IS HEREBY ORDAINED AND ENACTED by
the City of Chester City Council:

SECTION 1
That the City of Chester Zoning Ordinance of 2015 enacted as Part Thirteen - Planning and

Zoning of the Codified Ordinances of the City of Chester is hereby amended as follows:

Article 1327.01 Allowed Uses in Primarily Non-Residential Districts in subsection (b) entitled
“COMMERCIAL USES”, which reads as follows:

TYPES OF USES C1R |C2/R | CBD |U/O |LIC |MIC |HIC |W-1

Construction Company or
Tradesperson's Headquarters
(including but not limited to
landscaping, building trades or
janitorial contrzilctor). See also as p p p N P p p p*
Home Occupation. Accessory
outdoor storage shall be permitted
provided it meets the screening
requirements of

Section 1361.03(D).

* = A maximum of 25% of lot shall be used for outdoor storage.

Be and the same is hereby amended to read as follows:

TYPES OF USES C-1/R {C2/R|CBD [U/O |LIC |MIC |HIC |W-1

Construction Company or N N N N p* P P N
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Tradesperson's Headquarters
(including but not limited to
landscaping, building trades or
janitorial contractor). See also as
Home Occupation. Accessory
outdoor storage shall be permitted
provided it meets the screening
requirements of

Section 1361.03(D).

* = A maximum of 25% of lot shall be used for outdoor storage.

Article 1365.02 Terms Defined

Construction Company or Tradesperson Headguarters. A facility serving as the primary base of
operations for a construction-related business or skilled tradesperson. This use typically includes office
space for administrative functions, indeor or outdoor storage of tools, equipment, and materials, and may
include parking for company vehicles. It may also involve minor fabrication or assembly of components
related to the trade, but does not include large-scale manufacturing or retail sales to the general public.

SECTION 2

REPEALER. Any and all terms, conditions and provisions of any Ordinance or Resolution of the City of
Chester in conflict with the terms, conditions and provisions of this Ordinance, are hereby repealed to the
extent of such conflict.

SECTION 3

SEVERABILITY. It is hereby declared fo be the legislative intent, that if a court of competent jurisdiction
declares any provision of this Ordinance to be invalid or ineffective in whole or part, the effect of such
decision shall be limited to those provisions which are expressly stated in the decision to be invalid or
ineffective, and all such other provisions of this Ordinance shall continue to be separately and fully
effective.

SECTION 4
EFFECTIVE DATE
This Ordinance shall be effective immediately upon adoption of the City of Chester City Council.

ORDAINED AND ENACTED by the City of Chester City Council on this day of
, 2025.
MAYOR
Attest:
CITY CLERK



