City of Chester
Minutes — Final
Budget and Finance Committee

Monday, May 19, 2025 1:30 PM City Council Chambers

The Budget and Finance Committee was called to order by Chair Davis
Roll Call: Chair Davis, Mayor Roots Absent: Councilman Green
Approval of minutes - April 14, 2025

Moved by Mayor Roots Seconded by Chair Councilman Davis

All members voted yes to approve the minutes

Public Comment on Agenda ltems Only — None

B13

The Budget and Finance Department will discuss March 2025 Financial Statement YTD (year to date) and
financially related projects.

Sponsors: Administration

Richard Troutman, CFO presented a power-point presentation overview of the March financials and update on
financially related projects.

PowerPoint Presentation
March Financial Statements (Attachment #1)
Monthly Budget Report {Attachment #2)

Richard Troutman began his presentation by addressing key points.

He stated, the financial efforts are starting to transition from getting everything into the right buckets and
getting everything organized into more of an operational type of analysis. Richard Troutman stated, they are
starting to have enough data to begin analyzing better than last year. Two of areas they are able to analyze
better are: the departmental revenues and the overtime; although there are a number of efforts city- wide
going on.

Richard Troutman stated, the expenditures are favorable through 3 months. He stated, after every payroll the
managers/department heads receive overtime tracking data to help them monitor their overtime.



Chair Davis asked, with new hires added, are we efficiently and effectively able to make payroll?

Richard Troutman stated, yes, 3 of the 6 vacancies were filled in early April, however, we still have vacancies.
He stated, those vacancies are the substantial reason why we are favorable to budget.

Chair Davis asked if there were any comments from the public.
Dr. Kristen Motley asked about the overage in overtime for the facilities rec-summer.

Richard Troutman stated, the overtime is for 3 departments rolled into one. The overtime is primarily for the
facilities for City Hall (building); it includes the staffing that’s involved for the summer.

Dr. Motley asked, If the health insurance plan is self- funded and is that the type of plan we have as
employees?

Richard Troutman stated, yes.
Dr. Motley asked, “What is the library tax?
Richard Troutman stated, residents pay a tax that’s earmarked, and it goes directly to Crozer Library.

Dr. Motley stated, Harrah’s and Covanta are a line item on the budget. She asked, “Why do they pay and are
there any other companies that pay?

Richard Troutman stated, they are required to pay as part of the Commonwealth statue. He stated, there were
agreements established when they were allowed to start their business in Chester.

Dr. Motley asked, “Are there any other companies like that in Chester?

Tom Moore, Chief of Staff, stated, no.

Chair Davis asked if there were any further comments from the Committee.

There were none.

Moved to Adjourn  Mayor Roots Seconded Chair Councilman Davis

Adjournment 1:57PM
Respectfully Submitted by:

Joan Neal

This committee meeting was recorded



Apchment 4

City of Chester Financial Statements
Mar-25

(Unaudited)

The following schedules are the same as used in 2024.

Fund Summary provides the reader with a one-page high level summary. The placement of
“circles" and "squares” further focuses the reader on key percentages and absolute amounts.
Key Numbers page primarily shows cash balances grouped by three purposes. The top group shows general operating

funds, the second shows funds for which the City is restricted to using the funds for special purposes.

The third section contains funds the City is responsible to manage on behalf of others.
Revenue Year To Date compares these amounts to both the full year budget as well as the prorated budget.

Expenditures Year To Date compares these amounts to both the full year budget as well as the prorated hudget.
Paid Summary Schedule summarizes payments made to vendors by check, by electronic transfer, and for payroll.

Detailed lists follow.

A few comments to help explain the numbers.
All Results and interpretations of results are in context of 540+ million in combined unpaid pension costs for the three plans.

The City continues to have sufficient cash balances for general purposes and dedicated uses. This is especially true while the Main
debt service is not required to be paid. In March another step forward was taken to better report balances within dedicated

purposes. This resulted in moving $1.9 million to the Capital Fund from the General Fund, consistent with plans made in
December 2024,

March results must be assessed in context. The net of Revenues and Expenses is very positive at $3.6 million. A net positive was
expected of $1.2 million, with the additional net favorable largely attributable to one-time transactions and expenditures yet to
be incurred as explained below. Because it is still early in the year, and known large events are pending, these financials are
projected to end at budget,

The monthly results are substantially favorable to what was budgeted. Business Insurances were all renewed early January at
roughly $350,000 in savings. As a general rule, the City renewed with better terms and conditions, but the City did not get
everything it wanted.

Budget savings are accumulating from unfilled positions. These savings include salaries, statutory taxes and related health care
costs. Savings are largely "locked in" for 2025 since the vacant positions have not required extra overtime.

Large expenditures yet to be incurred include major legal firm expenses for at least two large cases, pension expenditures and
nine more months of staffing costs; salaries, overtime, taxes and health benefits.

Revenues for the first quarter are slightly ahead of budget in aggregate, with a few significant variations. A few items such as tax,
library and grants are most likely subject to timing swings. Items within the Department Revenue generated group are being
researched to understand and align revenues with expenses {e.g. permits}. Parking revenues are expected to be unfavorable to
budget as enforcement compliance lags.



FINANCE COMMITTEE
May 19, 2025
MARCH FINANCIAL STATEMENTS



March 2025 Financial Statements - Background

e Unaudited Actuals, Estimates and Projections

e Modified “Cash” Basis — Typical for non year-end time periods
° (year end audits are full accrual)

e Examples:
° In January received $2M PA Loan for 2025 and repaid 2024 $800K final installment
e Paid over SIM insurance bill covering entire 2025

e Focus on Operating Information: Cash, Revenue, Expenses
e Not “formal” Balance Sheets, Net Assets, Cash Flows

e Focus on GENERAL Fund and other important funds
* Dozen or so Special Purpose, Enterprise and Fiduciary Funds

e Budget as approved 12/24
e All results are in context of owing $40+M in unpaid pension costs




March 2025 Financial Statements — Key Points

o Sufficient cash: $17.4M as operating; $17.8M in specialty
e Real Estate Taxes started one month earlier this year

® Staffing: 6 real vacancies for year
e Revenues: $16.6M; S30K favorable to budget

e Expenses: $12.9M; S2.5M favorable to budget
® 3rd month favorable to budget

* Payable Summary: $3.6M

® Projecting year end revenues and expenses to be at budget, largely due to:
e Large expenditures expected later in year exceeding amounts budgeted



March 2025 Financial Statements — Key Points

o Net Result of $3.7M YTD is $2.5M favorable to the budgeted $1.2M
¢ Net Revenues virtually on budget
Business insurances being $350,000 favorable
Compensation savings starting to accumulate from vacancies
Timing of legal firm bills — lower now, but anticipating higher later in year
Medical bills starting year lower than expected

¢ Operating cash decreased by $1.7M, largely due to:
e Transfer of $1.9M to Capital Fund per 2024 year end plan

* Major Finance Related Initiatives:
o Audits 2021, 2022, 2023, 2024
° Banking
e Deep Dive Quarter 1~ Budget vs. Actual
» Departmental Revenues, Specifically L&l
¢ Health Benefits
° Qvertime
* Parking Enforcement
¢ Rental Fund Expenses
¢ Workers Compensation



CASH BANK ACCOUNTS - Unaudited, March 2025

Operating - General Fund

General Fund
Disbursement

Debit Card Account
Special Revenue
Payroll

Medical Contributions
Solicitor

City ltems

Other Misc. Accounts

Total Operating Fund Cash

vr W W W W W W i W AN

15,845,820

23,192

1,490,977

10,000

23,924

17,393,913

Special Funds

ARPA

ARPA

Capital Fund

Rubbish Fund

Rental Fund

Liquid Fuels Account

Special Events Fund

Police associated accounts {mostly forfeiture)

Bankruptcy Accounts

Total Special Purpose Fund Cash

Does not include over $61M in Fiduciary Funds {Escrows and Pensions)

5,330,620

5,260,664

1,953,550

747,427

473,743

13,945

123,155

624,011

3,281,580

17,808,695



City of Chester Monthly Budget Report

Through March 31, 202

Revenue

RE Taxes: Current
RE Taxes: Prior

RE Taxes: Penalties & Interest

Host Fees
Covanta

Casino

YTD

4,500,715
415,158
30,580
4,946,453

1,384,282
685,695
2,069,977

25%

¥YTD Budget

4,500,000
440,000
18,750
4,958,750

1,350,000
768,000
2,118,000

Percent of Year Elapsed

YTD Budget $
Variance

715
- (24,842)
11,830
(12,297)

34,282
(82,305)
(48,023)

YTD Budget %
Variance

0.0%
-5.6%
63.1%
-0.2%

2.5%
-10.7%
-2.3%

{Unaudited)

Projection

7,700,000
1,800,000

75,000
9,575,000

5,400,000
10,866,000
16,266,000

Budget

7,700,000
1,800,000

75,000
9,575,000

5,400,000
10,866,000
16,266,000



Revenue

Library Tax Revenue
Business Privilege Tax
PILOT

Transfer Tax

Parking
tocal Muni Tax

Earned income Tax
Distressed Pension EIT
State Pension Aid

ARPA {Ops & Rev repiace)
Department Revenues
Interest Income

Grant Revenue

Tax Anticipation Note
Allocated Costs

Other Income

Total General Fund Revenues

Expenditures Total

Net Surplus (Deficit) YTD

TD

173,821
133,505

116,763

26,057
66,233

3,806,045
2,276,690
20,000
455,032
99,401
69,762
2,000,000
262,875
109,660
9,615,844

16,632,274
12,945,602

3,686,672

YTD Budget

57,251
160,000

123,750

30,001
100,000

3,400,000
2,250,000
50,001
624,156
99,999
200,001
2,000,000
275,001
104,998
9,525,158

16,601,908
15,408,457

1,193,451

YTD Budget $ Variance

116,570
(26,495)
(6,987)
(53,944}
(33,767)
406,045
26,690
(30,001)
(169,124}
(598)
(130,239)
(12,126)
4,662
90,686
30,366

YTD Budget %
Variance

203.6%
-16.6%
N/A
-5.6%

-67.4%
-33.8%

11.9%
1.2%
N/A
-60.0%
-27.1%
-0.6%
-65.1%
0.0%
-4.4%
4.4%
1.0%
0.2%

Projection

342,000
1,780,000
275,000
495,000

645,000
550,000

13,950,000
9,074,000
2,150,000
200,000
2,791,620
400,000
800,000
2,000,000
1,100,000
355,800

36,908,420

62,749,420
62,745,420

Budget

342,000
1,780,000
275,000
495,000

645,000
550,000

13,950,000
9,074,000
2,150,000
200,000
2,791,620
400,000
800,000
2,000,000
1,100,000
355,800

36,908,420

62,749,420
62,749,420



YTD Budget %

YTD Budget $ - Percent of
R Variance
Varlance {unfav) (unfav) Annual Budget
m Q -.H r Projected
X_Ums jtures YTD Actual YTD Budget Annual Budget Projection  Variance (unfav)
Total Compensation 3,538,984 3,790,946 19,715,451 6.6% 18.0% 15,715,451 -
Total Benefits 3,071,408 3,096,058 28,628,642 0.8% 10.7% 28,628,642 -
Total Other 2,583,177 3,489,161 14,405,327 26.0% 17.9% 14,405,327 -
Totals by Function 9,193,569 10,376,165 62,748,420 R 11.4% 14.7% 62,749,420 -

* Not including 540+ Million in unpaid pension contributions.
{Note: For Comp - January is one of two months with 3 pay periods in 2025)

{Note: For Benefits - Virtually all benefits in 2025 will be centralized in Human Relations)
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Overtime Tracking

Police Admin

Police 1
Finance
Fire 1
L&l

Public Works
Sanitation

Facilities Rec Summer
Parks & Pool

Totals

Budget

427,588
2,079
249,344
2,079
37,929
2,692
4,039
10,769
736,519

Overtime thru 3/31/25 (by pay period)

Actual
425,383
2,045
264,322
353
28,644
6,059
9,911
8,907
745,624

1Fire & Police includes overtime paid at regular rate and paid at 1.5x

Variance
Fav/(Unfav)

2,205
34
(14,978)
1,726
9,285
(3,367)
(5,872)
1,862
(9,105)

10



FY 2025

A2
e 5

¢

Variance

Fav/{Unfav) Dept. YTD 1/3 1/27 1/31 2/14 2/20 2/28 3/14 3/28 3/31 4/11 a4/25 Q1 Total
01-01-408  Police Admin (837) . - - - - - . - . (418) {418) -
01-01-410  Police’ 29,957 23,426 7,048 (11,439) (2,297) (774) (2,353) {9,591} {1,775} - 14,452 13,301 2,205
01-02-401  Finance {238) 297 297 135 (98) - 147 47 (791) - {192} (81) 34
01-03-411  Fire' (5,549) (10,071) {7,717) 641 5,521 - {1,854} (657} (840} - 6,523 2,905 (14,978)
01-03-417 L&} 2,320 297 297 297 139 - 297 102 297 - 297 297 1,726
01-04-401 Public Works Admin {130) - - - - - - - - - - (130) -
01-04-438  Public Works 14,855 3,163 2,328 {6,946} 2,291 (774) (134) 4,883 3,347 1,128 3,059 2,512 9,285
01-04-440 Sanitation (3,.473) 385 (4,173) 385 {1,058) - 385 325 385 - (40} (B8} (3,367)
01-06-409 fes Rec Summer {8,056) (782 (767) (309) (1,107 . {1,018) 577 577 (3,043)  (1,048)  (1,136) {5,872)
01-07-451 Parks & Pool 685 1,539 1,538 {26} 679 - 716 (3,293) (31,206) 1,915 {47} {1,130} 1,862
Totals 29,535 18,253  (1,149) (17,264) 4,069  (1,548) (3,855}  (7,606) (6) - 22,586 16,054 {9,105}
Edmunds Dept. YTD 1/3 1/17 1/31 2/14 2/20 2/28 3/14 3/28 3/31 4/11 af2s

01-01-408 Police Admin 837 418 418 -
01-01-410 Police® 519,799 37,658 54,036 72,523 63,381 774 63,477 70,675 62,859 46,632 47,783 425,383
01-02-401 Finance 2,911 163 395 150 250 1,088 489 378 2,045
01-03-411 Fire' 326,134 45,692 43,338 34,980 30,100 37,475 36,277 36,461 29,097 32,716 264,322
01-03-417 L&l 353 158 195 353
01-04-401 Public Works Admin 130 i30 -
01-04-438  Public Works 33,911 2,255 3,091 12,365 3,128 774 5,552 536 2,071 (1,128} 2,360 2,907 28,644
01-04-440 Sanitation 6,934 4,557 1,443 55 424 450 6,059
01-06-409 Facilities Rec Summer 13,249 1,359 1,344 886 1,684 1,595 3,043 1,625 1,713 9,911
01-07-451 Parks & Pool 13,162 - - 1,564 859 823 4,831 2,745 (1,915) 1,586 2,662 8,907
Totals 917,419 86,964 106,366 122,481 101,147 1,548 109,072 112,822 105,223 - 82,631 89,164 745,624
Budget Dept. YD 1/3 1/17 1/31 2/14 2/20 2/28 3/14 3/28 3/31 af11 4425

01-01-408 Police Admin - -
01-01-410  Police® 549,756 61,084 61,084 61,084 61,084 61,084 61,084 61,084 61,084 61,084 427,588
01-02-401  Finance 2,673 297 297 297 297 297 297 297 297 297 2,079
01-03-411 Fire® 320,585 35,621 35,621 35,621 35,621 35,621 35,621 35,621 35,621 35,621 249,344
01-03-417 L&! 2,673 297 297 297 297 297 297 297 297 297 2,079
01-04-401 Public Works Admin - -
01-04-438 Puhlic Works 48,766 5,418 5,418 5,418 5,419 5,419 5,419 5,418 5,419 5,419 37,929
01-04-440 Sanitation 3,461 385 385 385 385 385 385 385 385 385 2,692
01-06-409 Facilities Rec Summer 5,193 577 577 577 577 577 577 577 577 577 4,039
01-07-451 Parks & Pool 13,847 1,539 1,538 1,538 1,538 1,539 1,538 1,539 1,539 1,538 10,769
Totals 946,954 105,218 105,217 105,217 105,217 - 105,218 105,217 105,218 - 105,218 105,218 736,519

'Fire & Police includes overtime paid at regular rate and paid at 1.5x



FY 2025

Overtime thru 3/31/25 (by pay period)

Police Admin 01-01-408 01-01-410 01-02-401

01-01-408 Police Admin - - -
01-01-410 Policel 427,588 425,383 2,205
01-02-401 Finance 2,079 2,045 34
01-03-411 Firel 249,344 264,322 (14,978)
01-03-417 L&| 2,079 353 1,726
01-04-401 Public Works Admin - - -
01-04-438 Public Works 37,929 28,044 9,285
01-04-440 Sanitation 2,692 6,059 (3,367)
01-06-409 Facilities Rec Summer 4,039 9,911 (5,872}
01-07-451 Parks & Pool 10,769 8,907 1,862
Totals 736,519 745,624 (9,105)

'Fire & Police includes overtime paid at regular rate and paid at 1.5x



