Attachment #1


Justin Tibbels
Text Box
Attachment #1


Attachment #2

Chester Fire
Department

Vacant Building Placard System
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Vacant Building Placard System

» Article 1501 - Fire Code (4/2023)
» 2018 International Fire Code
Section 311 - Vacant Premises
311.5.4 Placard Symbols

» 2022 FEMA AFG Grant
» $22,500 for Placards




Vacant Building Placard System

» Normal Structural Conditions

» Hazards Exits - Extreme Caution for
Interior Operations

» Extreme Hazards - Exterior
Operations (Life Hazards)




Current System

» Active 911 - Software
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AGENDA

What is Vision Zero

The State of Safety In Delco & Chester City
What We Heard

Countermeasures & Taking Action



What is Vision Zero




Vision Zero is...

An approach to eliminating
traffic fatalities and severe
injury crashes



Delco’s place in Vision Zero

* Delco DOES NOT own any
roads in the County

* Facilitation

* Collaboration

* Data gathering and sharing

* Guide for funding

* Traffic Safety is the foundation



Chester City’s place in Vision Zero

Why Adopt Vision Zero?

* Unlocks federal dollars

* Leverage

* Helps identify projects

* Opportunities to collaborate
* Foundation of Safety



What We Heard




Collaborative Partnership

Community Engagement included:

Vision Zero Task Force
Safety Ambassadors

Delaware County Planning
Department

Alta Planning + Design



The Delco Safety Ambassador Program

THE WHAT:
e Qutreach and engagement

 Rooted in Community

THE WHY:
 Engage residents
e Inclusion

« Uplift perspectives &
experiences

* |nnovation & Partnership



Safety
Ambassador
Activities

e Libraries

- YMCA

e Blood Drives

* Farmers Markets
* Senior Centers

* Legislators

e Council Meetings
* Businesses

 Community Events



Other Engagement: Focus Groups



Other Engagement: Community Mapping



Top Concerns
from what we
heard

2,310 people reached in
person

e 1,730 surveys completed

90+ community events &
pop-ups

* 120+ social media posts

* 16 walk audits

« 8 focus groups



The State of Safety in Delco

& Chester City




What the data told us about Delaware County
(2018-2022)




What the data told us



High Injury Networks
Delaware County CoC DVRPC RHIN



Crash
Profiles at a
Glance

2018-2022



Crash
Profiles at a
Glance

2018-2022



State of Safety:
Planning
District #1



State of
Safety:
Chester City



Chester City Crash Profiles



Countermeasures &

Taking Action




Countermeasures:

Quick Builds



Potential Quick Builds for Chester City Crash Profiles



Countermeasures
in Action



Safety Recommendations

Data

* Design

* Education & Training
* Land Use & Planning
* Policy

* Programs



To Learn More: tinyurl.com/vzdelco



To Learn More: tinyurl.com/vzdelco



Thank youl!
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CHESTER, PA

BLOCK CAPTAIN

PROGRAM

MUNIT

= Saturday, June 28, 2025
@Time: 10am - 12pm
© Sun Hill

The community is invited to join the
Chester Block Captains in their monthly
clean-up initiative. Come out and help
clean the city. This is an age-inclusive
event and a great opportunity for youth
service hours! Everyone is welcome, and
all help is appreciated!

A

Woerldng tegether for @
cleaner, Chester

Keep
Chester City

- Beautiful
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