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UPDATE ON THE DEVELOPMENT PROCESS OF THE

2025-2029 CONSOLIDATED PLAN, ANNUAL ACTION PLAN,

AND ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE
COMMUNITY DEVELOPMENT BLOCK GRANT AND HOME PROGRAMS

An Initial Needs Hearing was held on November 25, 2024, to provide information on the

development of the Consolidated Plan, Action Plan and Analysis of Impediments to Fair Housing
Choice.

Over the next several weeks, consultations will be held with various stakeholder groups and
individuals who are focused on areas such as affordable housing, public services, employment,
etc., to obtain input on the priority needs that can be addressed with Community Development
Block Grant and HOME funds. There will be resident and agency survey forms available on the
City’s and Chester Economic Development Authority’s websites. Hard copies of forms will also
be available from CEDA'’s office at City Hall. You can send an email to Jo Ann Ruark at
jar@ceda.cc to obtain a copy of a form. Completed forms can be dropped off to CEDA or
returned via email to Jo Ann.

By mid-February, a draft of the documents will be completed. They will be available for review
and comment from March 3 through April 4, 2025. Another public hearing will be held in
Council Chambers at 10:00 a.m. on Tuesday, March 11, 2025, to obtain comments and/or
questions on the documents.

City Council is scheduled to consider approval of the 2025-2029 Consolidated Plan, 2025 Action
Plan and the Analysis of Impediments to Fair Housing Choice on May 14, 2025.

Copies of the Schedule are available on the table outside of Council Chambers.
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CITY OF CHESTER

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND HOME

PROGRAMS

F.Y. 2025-2029 CONSOLIDATED PLAN/ ACTION PLAN (AP)

Oct. 28, 2024 (Mon.)

Nov.-Dec. 2024

Nov. 7, 2024 (Thurs.)

Nov. 12, 2024 (Tues.)

Nov. 25, 2024 (Mon.)

January 10, 2025 (Fri.)

January 24, 2025 (Fri.)

Feb. 5,2025 (Wed.)
Feb. 12, 2025 (Wed.)

Feb. 21, 2025 (Fri.)

Mar. 3 — Apr. 4, 2025

Mar. 11, 2025 (Tues.)

April 11, 2025 (Fri.)
May 7, 2025 (Wed.)
May 14, 2025 (Wed.)
May 23, 2025 (Fri.)
By May 30, 2025 (Fri.)

July 1, 2025

CP/AP PROGRESS SCHEDULE

Send introductory email regarding CP/AP process

Meet with staff/City to review F.Y. 2025 CP/AP application
process, consider amendments needed to prior year programs.
Begin consultation process regarding needs and priorities
(surveys), etc.

Also discuss Analysis of Impediments to Fair Housing.

Advertise needs hearing on CP/AP (minimum 15 days prior to
hearing).

Notify interested parties and send out Request for Proposals for
F.Y. 2025 funding.

Conduct needs hearing —10:00 a.m. in City Council Chambers.

Deadline for submission of proposals from Interested Parties -2:00
p.m. to CEDA.

Complete stakeholders consultation process. Complete review of
project submissions for eligibility, fundability, etc., complete draft
of CP/AP.

Resolution Approving Draft CP/AP for Council Agenda.

Council approval to prepare draft CP/AP.

Notice that draft CP/AP will be on public display, advertise second
public hearing (minimum 15 days prior to hearing), notify adjacent
entities of availability of draft CP/AP for review.

Draft CP/AP on display (30-day minimum review period required).

Public hearing on CP/AP draft — 10:00 a.m. in City Council
Chambers,

Complete revisions to AP (as needed) and submit for review.
Resolution Approving CP/AP for Council Agenda.

Council approval of CP/AP.

Begin environmental review process.

Submission of CP/AP to HUD.

Begin program year.
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Good Morning Mayor, Members of Chester City Council and Guest,

My name is Jake Chmielowski, Owner of Jakes Tree Service located at 810 W 5%
Street, Chester Pa 19013. It was recently brought to my attention that local
residence and landlords attended last month’s council meeting with some harsh
complaints about my business operations on W 5% Street. First and for most, |
would like to say that we are not intentionally trying to upset or be a burden to
any residence in the Community, Matter of fact we strive to try and be a good
neighbor. Since we moved into Chester we have taken place in a number of
Community Events, Donated Mulch to the Chester Fire Departments, Assisted the
City with Tree Removal and Tree Trimming, Sponsored Chester Sports teams,
supported other local Chester businesses and even provided neighbors and
Chester Police with copies of our cameras during incidents that have taken place
on the street and worked with the Residence on W 5% Street to try and be
accommodating as much as possible. In 2022 when we moved into our current
shop location on W 5" Street, We completed all the steps required by the City
and zoning officials as requested, we turned an entire ran down city block into a
new beautiful business location with lighting, fencing\ ~ ,brand new sidewalks,
curbs and grass in front of the Property. We worked with the neighbors to make
sure our staff members weren’t parking in front of their houses because we know
residence all have their known spot on the street. | personally went door to door
when we started getting complaints from Residence and attempted to work them
out as much as possible. | handed out my personal cell phone number to all
residence and told them to call me anytime they need anything. | worked closely
with Mayor Kirkland and the city on these issues. Since then, we have slightly
grown in size by about 20% however that did not change the day to day process oY’ W
for us. We did purchase and demo 4 row homes on the 800 block of 5™ street that
were falling down and had the required permits to do so, This only beautified the
street more. Regarding some of the things that were said in last month’s council
meeting | would like to clarify. Number 1, we do not manufacture mulch or sell
mulch to anyone at Jake’s Tree Service. What we do however do is what most
tree companies in the city of chester have not done over the years, We crack
down our big logs to smaller pieces and send them through a chipper turning
them into woodchips. These wood chips are then hauled out and recycled into
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yard mulch / material. A number of locations in the city are now abandon by tree
guys and larges logs are sitting there rotting away causing a horrible eyesore to
the community and a safety concern as well. These locations including the Media
Real-a-state owned property @ 291 and Kerlin and Another property @ E 25™ and
Providence. The reason for this is because the cost of hauling, breaking down or
dumping these logs is extremely high. We have a professional operation that
correctly gets rid of the material and keeps our property clean. We understand
that some of the neighbors are complaining about dust and noise, We heard from
the Mayor of Chester one time regarding these complaints but that’s it. The DEP
stopped down to our yard as well after receiving a call but also determined we
were operating correctly. They made some recommendations 1o control dust
including placing netting above our fencing to control some of it. We put thatin
place right away. We also agreed to move our woodchip bin and chipping area to
the back side of the Property along the train tracks recently after speaking with
some neighbors and the DEP to limit noise and dust. We are trying to be good
neighbors, we care about the community and we have open communication with
a number of residence on W 5% street but we also need to be able to operate our
business. No operations of wood chipping or loading trucks are happening before
7am or after 5pm. We are willing to work with everyone as much as possible and
try to keep our neighbors our friends. | just wanted the City Officials and
Residence to know who | am, how | fell and that | am willing to work with

everyoneto . success in the future for all residence and business in the
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