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Office of Emergency Mangement

Brigid Payne

BPayne@ChesterFire Net




Biﬂgéa o Uk m Lol

e 17 years of experience in Emergency Services,
beginning in Emergency Communications.

o Transitioned into Emergency Management and
administration, focusing on strategic planning
and operational efficiency.

e Committed to strengthening our whole
community through improvement planning,
mteragency collaboration, and community-
focused planning.
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Emergency Management Cycle

e Continuous, overlapping cycle
—not a linear process

o Qur goal is to reduce loss of life, property

damage, and long-term impacts

e Involves coordination at local, state,
federal, levels
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EMERGENCY MANAGEMENT

WITH COMMUNITY PARTNERS

Preparedness: Everyone plays a role in preparedness - First Responders, Public Works and Finance Department
and more will work together through Emergency Planning, Training and Exercising, and coordination to ensure the
Continuity of Operations Planning. (COOP Planning)

Response: First Responder Support, Incident Command and Emergency Operations, Public Information
Management. Response is the immediate reaction to a disaster or emergency to save lives, protect property, and
stabilize the situation.

Recovery: Damage Assessment and Reporting, Restoration of Services and Infrastructure, Coordination of
Recovery Funds for individuals and businesses.

Mitigation: Heating and Cooling stations during excessive hot or cold days, Public works clearing streets during a
snowstorm - Can clear roadways and storm drains of debris.
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The Commonwealth of Pennsylvania & Emergency Management

Pennsylvania is one of four states that are classified as a commonwealth. This term used to
describe a political community as having been founded for the common good. When an event
begins its starts at the local level. If or when more resources are needed, it begins to expand.

Municipal

State Federal
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Concluding remarks

The goal of Emergency Management is to safeguard the
well-being of the community. Before, during and after a crisis.

Effective Emergency Management is not the responsibility of one
department or agency alone. Our municipal plays a central role
through local planning, resource coordination, community
engagement, and leadership from our elected officials and
administration that help build resilient, strong and informed
communities.




CONTACT US AT:
jumpstartchester@gmail.com

610-447-7793

FACEBOOK
Jumpstart Chester

SPONSORS

" Riverfront
CALSARS = Alliance

P vt el = o Delaware County
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JUMPSTART (1649)
CHESTER
OBIECTIVE
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residential development
projects.

Build wealth locally.

Support scattered-site
rehabilitation.

e Encourage a healthy mix of
affordable and market-rate
housing that lessens
neighborhood gentrification.

* Improve neighborhood safety
and raise property values
through blight reduction.

e Help first-time investors
become more attractive to
traditional lenders.
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3 JUMPSTART
INITIATIVES
e Training Program

e Developers’ Network
e Loan Program

JUMPSTART

BUILDING OUR
COMMUNITY ONE BLOCK
AT A TIME



Sessions will be held once per
week over 4 weeks. The program
will cover the fundamentals of real
estate development.

Mentee networking and
informational sessions will be held
periodically through the year.

Mentee/Trainee

IS Application
https://forms.gle/AWLdAMV7
ZIHScPIES

Mentor/Instructor
Application

https://forms.gle/8tmN7MB
MCfVZFcFgQ

Community members can start
submitting their applications

o

lumpstart Chester is modeled after
the original Jumpstart Germantown
Program, which was created by
Ken Weinstein to facilitate the
revitalization of the Germantown
neighborhood of Philadelphia
through high quality residential
renovations.

We are seeking experienced or
aspiring developers who are
community minded and share our
interest in investing in the future of
Chester and are committed to
rermoving blight and developing
deteriorated properties, creating
more quality, affordable housing,
and making Chester a better place
to live, work and enjoy.



