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Chester — Retiree Committee — Talking Points for City Council Meeting

Purpose: The following talking points are to be used by Joe Morse at the July 9 City Council meeting.

e Good morning, Mayor Roots and Members of the Chester City Council—Councilwoman West,
Councilwoman Gibson, Councilman Green, and Councilman Davis.

¢ I'm Joe Morse. | have lived in the City of Chester my whole life, and | served as a firefighter for
the Chester Fire Department for 32 years. Thank you for the opportunity to offer remarks during
today's meeting—it's a pleasure to be here.

e I'm here to speak on behalf of the Official Committee of Retired Employees appointed in the
City's Chapter 9 bankruptcy case. I'm joined today by three of my fellow Committee members and
retirees:

o Mr. Chuck Bolgunas, the former Chief of the Chester Fire Department, who served the
City as a firefighter for 31 years;

o Alan Davis, who served as an officer in the Chester Police Department for 27 years
before being injured in the line of duty and who is a former president of the local chapter
of the Fraternal Order of Police; and

o Mr. Mark Sarnocinski, who served in the City of Chester Highway Department for 30
years.

e The Retiree Committee represents the common interests of all Retirees and their beneficiaries in
protecting their accrued pension and other retirement benefits in the bankruptcy case.

+ We're here today because on June 11, 2025, the Retiree Committee filed a Complaint with the
Bankruptcy Court due to serious concerns over how the Receiver is conducting the sale of the
City's water assets.

¢ For those of you who have not had the opportunity to review the Complaint, the key points are as
follows:

o The Retiree Committee believes that every potential buyer for the City's water assets
should be explored, whether a private, public, municipal, or governmental entity.

=  An open process will ensure that fair market value is obtained by the City for
those assets without short-changing the City. And, in turn, obtaining maximum
fair market value will help the City to effectively address its financial issues.

o However, the Receiver is solely soliciting bids that will result in ownership of the assets
only by a municipal or other governmental entity, rather than also exploring stand-alone
bids by non-governmental private-sector entities.

o As you may be aware, in 2021, the City conducted its own request for bids for the water
assets, which resulted in a $60 million bid from the Chester Water Authority and two
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additional bids from private-sector entities in the amount of $410 million from Aqua
Pennsylvania, Inc., and $425 million from Pennsylvania American Water.

o The data speaks for itself: the private-sector bids vastly exceeded Chester Water
Authority’s bid on a net basis by $270-285 million. We submit that this is a tremendously
large amount of money to potentially leave on the table.

We're aware that the Receiver has cited the notion of maintaining affordable rates for all of
Chester Water Authority’s customers as a reason for limiting the potential buyers.

However, the Receiver’s duties run specifically to the City and its residents, and there is no
explanation of why maintaining affordable rates for the residents of the City cannot be achieved
in connection with the sale of the Water Assets to a private-sector buyer, through the creation of a
rate stabilization fund or similar mechanism as part of the sale.

To be clear, the Retiree Committee is not advocating at this time for any particular buyer. We are
advocating for a more open and rational sale process, one that ensures that all potential bids—
from both public and private entity bidders—are received and considered to obtain maximum fair
market value.

During your State of the City remarks, Mayor Roots, you proudly described Chester as “open for
business.”

o Butthe City can’t really be open for business if it can’t provide essential services to its
residents and businesses, pay its debts, and adequately invest in its infrastructure and
economic initiatives.

o So, how can we allow the Receiver to turn away and leave potentially hundreds of
millions of dollars on the table that would provide desperately needed support in the
revitalization of the City that we are all proud to call home?

The residents and retirees of Chester deserve nothing less than a process that ensures the City’s
successful revitalization, supports current residents, and safeguards the retirees’ financial and
health security.

While the Receiver is technically the representative of the City in its chapter 9 bankruptcy, he is
not a publicly elected official and therefore is not the political representative of the City and the
City Council. The City and the City Council are entitled to have their own views on the bankruptcy
process and specifically the sale of the water assets.

Therefore, we invite you and your legal counsel—separately and apart from the Receiver and his
legal counsel—to engage in a dialogue with the Retiree Committee and its professionals to
ensure we are working towards a common goal that | believe we can all agree on: avoiding a
catastrophic loss of value in the sale of the City’s water assets, which would irreparably harm the
financial turnaround of this City that we all care deeply about.

Thank you for your time.



