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June 12, 2024

Dear Residents of Chester,

Regrettably, | come before you with a heavy heart, as we are once again forced to confront
another life cut down far too soon by violence. The shooting death of 17-year-old Sabrie Pierce
on June 9is a tragedy and it is incumbent upon all of us -- parents, community leaders, and city
officials -- to take decisive action to ensure the safety and well-being of all of our residents,
particularly our young people. Simply put, we must build a city where people feel safe in their
homes, on the streets, in our parks and in all public areas.

So, as a start and outlined in City Ordinance 721.02, | have instructed the Chester Police
Department to redouble its efforts to enforce a curfew for juveniles from 9 p.m. to 6 a.m.
during the summer months. This curfew is not just about enforcement; it's about protecting our
young people from unsafe spaces and behaviors.

But enforcement of a curfew, alone, only addresses part of the problem. We must also provide
our youth with positive alternatives and opportunities for growth, development and recreation.
That is why | am committed to working with city and civic leaders — and young people
themselves — to seek their help in developing programs and activities that engage our young
people in positive and constructive activities. By investing in our youth and providing them with
these outlets, we can steer them away from the dangers of the streets and towards a brighter
future while also ensuring the safety of all citizens.

| will have more to say about this in the coming days, but let me stress that this effort will
require all of us coming together to create a safer and more vibrant community. For now, let us
come together as a community to support one another in this time of grief and to take
meaningful action to prevent such tragedies from happening again. Our youth are our future,
and it is our collective responsibility to ensure that they have every opportunity to thrive.
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Mayor Stefan Roots
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Please CIRCLE your TOP 3 PREFERRED ways to receive information from the City.

Communications Survey

___ Website ____TikTok ____Email
____FaceBook ___ YouTube ___Phone App
___Instagram TV . Text Message
___ Twitter / X ____Mail

___ Other (please write):




Good evening Mayor, Council, and citizens of Chester. I came before you to comment on the establishment of
the Ethics Committee. I was going to applaud each and every one of you for coming to this decision and looked
at this as a step in the right direction for the city of Chester. However, with the tabling of this matter, we must
wait even longer for what should have been an easy decision.

The city is at a great crossroads right now with the receivership going on, we have the greatest opportunity to do
some good and make positive changes in our community. Now, in order to take advantage of this moment, we
must work diligently and carefully to make sure that once we are out of receivership, our city will run smoothly
and successfully. The establishment of this committee does just that...it will hold each and every elected
official to the highest standards to ensure the safety and good quality of life of our residents.

With this ordinance being tabled, all it does is continue to delay the work that is needed to be done here in our
city. One of our largest problems concerning our city is our current financial situation and this situation will
only get worse if we don’t get the cooperation of our elected officials and the authorities that fall under the city
of Chester.

For those who may not know, in the process of cleaning up our mess of finances that make up our city. The
receiver requested documents and information from the Stormwater Authority and has been denied that
information for a number of reasons. What makes this situation even more troubling is that two of our current
council members serve on that board, receiving compensation, and raising more questions than providing
answers. It’s issues like these that have come to light that only mark the top of the iceberg of changes that need
to be made in Chester.

T'hope and pray that this committee does get established so we can continue to move in the right direction to
ensure our exit from receivership and to ensure our elected officials and city officials act with integrity in
everything that concerns our city.



For an effective environmental workplace great leadership is needed the most 1. Create an
environment of trust. 2. Promote Teamwork. 3. Motivate by leadership. 4. Demand accountability and
communication. 5. Empower staff. 6. Promote excellence.

Changes:

There is much needed discussion concerning appropriate change in the administrative departments of
City Hall. The administrative department is a public service to the Chester Residents and communities at
large by the Mayor, Council and Receiver.

Mayor Roots, Councilmembers it is your responsibility to become different to alter and freshen the
resistance of old Chester corrupt ways.

As the residents voted for a new Chester, change in leadership all must naturally understand the
changes and requirements which need also be adopted too. Undoubtedly, some changes will create
frustration and anxiety symptoms. But who is not afraid of the unknown.

Elected Mayor Roots and City Council, please understand each of you are appreciated. | thank you for
your efforts in making all departments strive to demonstrate core values, mercy, excellence, respect,
integrity and trust to one another and the residents you serve.



