
CHESTER CITY PLANNING COMMISSION 
MEETING MINUTES 

Wednesday, January 8, 2025 at 2:00 PM  
City Hall, City of Chester, Delaware County, PA  

 
 
Planning Commission Members Present: 
Susan Dennis, Chair 
Leola Williams, Vice-Chair 
Eartha Banks, Secretary 
Shirlene Laws, Member 
 
Chester City Personnel and Consultants Present: 
Paul Fritz, Planning & Zoning Department, Director 
Kim Garner, Planning & Zoning Department, Assistant Director 
David Schwartz, Colliers Engineering & Design (CED) 
 
1) Call to Order/Roll Call 

Chairperson Dennis called the meeting to order at 2:00 pm. Roll Call was taken by Ms. Garner. 
 

2) Planning Commission Organization 
Being the first meeting of the year, Chair Dennis requested an organization meeting before the start of 
the regular meeting agenda.  
 
Vice Chair Williams asked for a nomination for Chairperson. Ms. Laws nominated Susan Dennis. 
Ms. Laws made a motion to nominate Susan Dennis for Chairperson. Ms. Banks seconded the 
motion. The Planning Commission approved the motion with a vote of 3-0. Chair Dennis abstained.  
 
Chair Dennis asked for a nomination for Vice Chairperson. Ms. Banks nominated Leola Williams. 
Ms. Laws made a motion to nominate Leola Williams for Vice Chairperson. Ms. Banks seconded the 
motion. The Planning Commission approved the motion with a vote of 3-0. Vice Chair Williams 
abstained. 
 
Chair Dennis asked for a nomination for Secretary. Ms. Laws nominated Eartha Banks. Vice Chair 
Williams made a motion to nominate Eartha Banks for Secretary. Chair Dennis seconded the motion. 
The Planning Commission approved the motion with a vote of 3-0. Secretary Banks abstained. 

 
3) Public Comment/Concerns/Questions 

No comments were made by the public on items not on the agenda.  
 
4) Approval of December 11, 2024 Meeting Minutes 

Chair Dennis brought forth the December 11, 2024 meeting minutes for consideration and asked if 
there were any corrections. Hearing no corrections, Chair Dennis requested a motion to approve the 
minutes. Vice Chair Williams made a motion to approve the minutes. Secretary Banks seconded the 
motion. The Planning Commission approved the motion with a vote of 4-0.  
 
 
 
 
 



Chester City Planning Commission Meeting Minutes January 8, 2025 
 

Page 2 of 6 
 

5) New Business 
 

a. Preliminary/Final Subdivision Plan—FIRST SUBMISSION (SKETCH PLAN REVIEWED ON 
DECEMBER 11, 2024).  

Plan Title: Public Works Facilities 
Location: 2nd Street and Pennell Street (LIC–Light Industrial/Commercial Zoning District)  
Applicant: City of Chester 
Proposal: The development of public works facilities on existing vacant land owned by Chester 
First Partnership, LLC. The site alterations include a 13,228 square foot garage and office, a 
4,500 square foot salt shed, a 4,800 square foot covered maintenance facility, 31 paved off-street 
parking spaces (24 passenger vehicle spaces, 3 large vehicle spaces, 1 ADA parking space, 1 
ADA EV parking space, and 2 EV parking spaces).  
 
Ms. Garner provided an overview of the project.  

 
Mr. Fritz indicated the following:  
 

• The project is a City sponsored project so it is an atypical project for the Planning 
Commission to review. Per Section 1363.15 of the Zoning Ordinance, the City is exempt 
from the Zoning Ordinance for uses or structures owned by the City or municipal 
authorities. 

• Since the project is publicly funded by ARPA, it was decided by the City to go through 
the land development review process to ensure the public had opportunity to provide 
feedback.  

• In addition to last month’s and this month’s Planning Commission meeting, a notice that 
this project was to be reviewed was sent to properties immediately adjacent to the site. In 
all, 19 notices were distributed.  

• The preliminary/final plans were distributed, as is typical for land development, to the 
Fire Marshal’s Office, the Chester Shade Tree Commission, and the Delaware County 
Planning Commission.  

 
Mr. Fritz highlighted some of the items in the Planning & Zoning Department’s review letter, 
including:  
 

• The County identified various studies of Route 291 that should be reviewed and 
coordinated with. The County also recommends the sidewalks on Lloyd, Front, and 
Pennell Street be repaired. 

• The Shade Tree Commission indicated water quality bags should be installed in the inlets 
near the salt shed to protect against potential excessive salt run-off. The Shade Tree 
Commission also indicated that appropriate trees should be specified for locations under 
overhead wires and to provide adequate soil conditions for all new plantings. 

• The Fire Marshall’s Office is to coordinate with the Colliers Engineering & Design on 
the final location of the Fire Department Connection (FDC) and the location of the 
electric vehicle charging stations. 

 
Mr. Schwartz presented the plans and pointed out where each facility component is proposed, 
including entrances and exits from the site. He clarified that the plan complies with the zoning 
ordinance regarding the character of the front of the building, the location of parking, and the type 
of fencing (ornamental). In regards to burying utilities to the building, the application does not 
comply for electric service. Mr. Schwartz indicated that overhead electric service will serve the 
building. Undergrounding the electric service to the building from the W. 2nd Street frontage area 
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was not feasible due to the potential for disruption of service if the DELCORA force main needed 
maintenance. The utility pole carrying the overhead electric wiring will be screened by 
landscaping. Negative environmental impacts (noise, odor, light, etc.) will be minimal. An 
investigation of soils on the site is continuing. The project has undergone a Phase 1 
Environmental Site Assessment (ESA) and will be undergoing a Phase 2 ESA over the next few 
weeks to thoroughly investigate the presence of petroleum products or other hazardous substances 
at the subsurface of the site. Mr. Schwartz introduced Kevin McCartney and Gabrielle Buchter, 
the project architects from CED. 
 
Questions and comments: 
 
Vice Chair Williams asked about Note #4 on the cover sheet of the plan set. Mr. McCartney 
indicated that the Phase 1 ESA indicates no known underground storage tanks are on the site. The 
Phase 2 ESA will confirm if storage tanks exist on the site. 
 
Vice Chair Williams asked if the project was in the 100-year floodplain. Mr. McCartney indicated 
that the project site is not in the floodplain.  
 
Vice Chair Williams asked for clarification on Note #44. Mr. McCartney explained that it relates 
to the waiver requested by the City (the Applicant) to forego the formal zoning approval process. 
The City, as a courtesy, is presenting the project to the Planning Commission, but is not required 
to do so.  
 
Vice Chair Williams asked for clarification on Note #20. Mr. McCartney explained that the note 
is intended to indicate that the project will be served by public water and sewer service. The note 
will be corrected to clarify that both water and sewer service will be public. 
 
Secretary Banks asked for clarification on the above ground lighting. Mr. McCartney indicated 
that exterior lighting will be on poles and building mounts. Underground wiring will serve these 
on-site fixtures. 
 
Vice Chair Williams asked for clarification on Note #45. Mr. McCartney explained that the note 
is intended to indicate that no new public street lighting is proposed. 
 
Vice Chair Williams asked for clarification on the location of new street trees on W. 2nd Street. 
Mr. McCartney indicated new trees will replace existing trees along the site’s frontage along W. 
2nd Street. Vice Chair Williams asked that the tree species that are specified take into account 
their future root growth and potential to damage sidewalks. Mr. McCartney indicated that the 
project’s landscape architect is proposing tree species that will have root systems contained in the 
tree pits near the sidewalk. The height and width of the proposed trees also take into account the 
height of existing overhead wires. 
 
Vice Chair Williams asked for clarification on the location of the ornamental fencing with the 
curved top. Mr. McCartney indicated that that type of fencing will be located in the front of the 
property for security purposes. 
 
Chair Dennis asked for clarification on the location of the dumpster. Mr. McCartney indicated the 
dumpster is in the middle of the site and out of public view from W. 2nd Street. 
 
Chair Dennis asked why a waiver was requested for street trees on Lloyd, Front, and Pennell 
Streets. Mr. McCartney indicated the existing underground and above ground utility 
infrastructure prohibits the planting of trees and that tree pits would decrease the sidewalk width 
to less than 4 feet in these areas. 
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Vice Chair Williams asked if fire trucks could access the site. Mr. McCartney confirmed that fire 
trucks would be able to adequately access the site. 
 
Chair Dennis asked for clarification on the number of off-street parking spaces. Mr. McCartney 
confirmed that the site proposes 31 spaces, including 4 electric vehicle charging spaces. 
 
Chair Dennis asked for clarification on the treatment to the south side perimeter of the site. Mr. 
McCartney indicated that the south side is the main access/egress point for public works vehicles. 
An underground stormwater pipe along the south perimeter prevents the planting of trees in this 
location. However, shrubs will be planted in this location. Two to three shade trees will be 
planted at the south end of the employee parking lot. 
 
Chair Dennis asked if dust control would be an issue. Mr. Schwartz indicated that dust should not 
be an issues because the type of work at the site will not create dust.  
 
Chair Dennis invited the public to ask questions or provide comments. 
 
Carlos Hatchet, a member of Providence Baptist Church, asked about the noise levels anticipated 
at the facility. Mr. Schwartz indicated routine truck noise would occur during normal business 
hours. Mr. Hatchet also asked about the availability of continuing to use Pennell Street for on 
street parking next to the proposed facility to serve as the Church’s overflow parking. Mr. 
Schwartz indicated there would be no changes to the width of the public street, so on-street 
parking will remain, except for one or two on-street parking spaces that exist where the facility’s 
east side employee entrance is proposed. 
 
Jose Wagner, who resides at 1012 W. 2nd Street, asked what the building would look like from W. 
2nd Street. Mr. Schwartz indicated that the front of the building is oriented toward W. 2nd Street. 
The façade will have a stone foundation and metal siding. A front door and signage will be 
included in the façade. There will be landscaping in the front yard area, including trees and 
shrubs. Mr. Wagner asked about the noise and diesel/gas fume impacts from vehicles on the site. 
Mr. Schwartz indicated the facility is intended to accommodate maintenances vehicles, including 
a few 3-axle dump trucks. Tractor trailers will not use the site. Some clanging noises may occur 
when plows are being installed on trucks, but this will be and infrequent occurrence. Mr. Wagner 
also asked how the facility will impact traffic patterns. Mr. Schwartz indicated traffic will be low. 
The employee parking is limited to 31 spaces. The main entrance for public works vehicles will 
be from the Front Street side of the facility.  
 
Patricia Wagner, who resides at 1012 W. 2nd Street, asked if a traffic light will be installed as part 
of the project because vehicle speeding and accidents along W. 2nd Street is a major concern. She 
also asked how game day traffic related to the WSFS Bank Sportsplex would be impacted by the 
proposal. Mr. Schwartz indicated there is a left-hand turning lane to turn into Lloyd and Pennell 
Streets. Mr. Schwartz also indicated there are design and engineering projects in progress that 
address roadway improvements along W. 2nd Street to calm traffic speeds and improve pedestrian 
safety. Ms. Wagner asked for more information on who will occupy the new facility. Mr. 
Schwartz explained that the employees are from the City’s Public Works Department. These 
employees work on keeping streets clean, snow plowing, and minor repairs on city-owned land. 
The current Public Works garage is located a few blocks to the northeast near Chester Creek. The 
current facility is undersized and in poor condition. DELCORA will take ownership of the old 
facility to expand their system that manages combined sewer overflows. DELCORA is 
exchanging with the City the land they controlled at W. 2nd and Pennell Streets. Ms. Wagner 
asked how the new facility will impact property values. Mr. Schwartz indicated the new building 
will be an improvement in comparison to the existing vacant lot that is occupied by vehicle 
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storage. Mr. Schwartz indicated that the proposed landscaping will also improve the appearance 
of the facility. Ms. Wagner asked about the extent of exterior lighting on the site. Mr. Schwartz 
indicated the facility will be open during normal business hours, but also when emergencies or 
weather events require the facility to be open. Ms. Wagner asked for clarification on how far the 
building would be set back from W. 2nd Street. Mr. Schwartz referenced a street photo to indicate 
the approximate location of the building from W. 2nd Street. A sewer easement near W. 2nd Street 
requires the building to be set back further from the sidewalk.  Ms. Wagner indicated stormwater 
pools in front of her across from the facility. She believes the area lacks proper drainage. Mr. 
Schwartz indicated no street improvements are proposed as part of this project. On the site, there 
will be improved stormwater management (subsurface) to control run-off from leaving the site. 
Ms. Wagner asked when the project will begin construction. Mr. Schwartz indicated the project 
may begin mid to late spring of 2025. Ms. Wagner asked if there would be impacts by 
construction. Mr. Schwartz indicated that the site construction would be contained to the site with 
erosion control methods and screened fencing would be temporarily installed at the perimeter of 
the site. Noise from construction will occur during business hours and adhere to the City’s noise 
ordinances. 
 
Chair Dennis ask how many catch basins were proposed for the site. Mr. McCartney indicated 
there are approximately 10 proposed drainage inlets and trench drains are located at entrances. 
The stormwater system is designed to significantly reduce the current runoff occurring at the site. 
 
Andrew Hayman, City of Chester Director of Public Works, introduced himself. He indicated that 
fumes from the site would be equal to what occurs at their current site. Current Public Works 
vehicles include two front loaders and two dump truck type vehicles. These types of vehicles will 
be in use mostly off site attending to work needed elsewhere in the City. The City owns 
approximately 17 Public Works vehicles. These vehicles will access the site from the rear or 
side—not the W. 2nd Street frontage area.  
 
Ms. Laws indicated that the intersection of W. 2nd Street and Pennell Street has a high amount of 
traffic and speeding issues. She recommended that some traffic control, like a four-way stop or 
traffic light, should exist in this location to prevent accidents. Mr. Schwartz indicated that traffic 
control is part of the ongoing design and engineering project for W. 2nd Street. Mr. Hayman 
emphasized that the City is highly aware of the safety issues along the W. 2nd Street corridor. The 
proposed facility is not open to the public so traffic will be limited to city employee use. 
 
Planning Commission Action: 

 
Mr. Fritz recommended the following motion: To recommend that City Council grant 
Preliminary/Final Land Development Approval of the City of Chester Public Works Facilities 
Application, as presented on the Plan Set prepared by Colliers Engineering & Design, dated 
October 11, 2024; CONDITIONED UPON addressing the remaining comments of the Planning 
& Zoning Department’s review letter dated January 3, 2025, the Fire Marshall’s Office review 
memo dated January 7, 2025, and the Chester Shade Tree Commission review memo, dated 
January 8, 2025. 

 
Chair Dennis asked for a motion to approve the City of Chester Public Works Facilities 
Application per Mr. Fritz’s recommended motion. Vice Chair Williams made a motion to 
approve the project per Mr. Fritz’s recommendation. Secretary Banks seconded the motion. The 
Planning Commission approved the motion with a vote of 4-0.   
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6) Planning & Zoning Director’s Report 

 
Mr. Fritz introduced the proposed first draft of a Zoning Ordinance amendment to address Smoke 
Shops and Tobacco Stores. He referenced his memo to the Planning Commission dated December 31, 
2024 and asked if there were any questions. Mr. Fritz also indicated that this is the first step in vetting 
the amendment before it is approved by the City. 
 
Mr.  Fritz pointed out in to in this first draft that Smoke Shops and Tobacco Stores are proposed to be 
permitted by conditional use in the following zoning districts: CBD Central Business District and 
MIC-Medium Industrial/Commercial District. The locations of these zoning districts, along with the 
proposed “Additional Zoning and Land Use Standards” seem to allow these uses in a reasonable 
number of areas within the City.  
 
Chair Dennis asked about existing Smoke Shops in the City and how we are going to address these 
existing businesses. Mr. Fritz indicated that existing Smoke Shops would be allowed as a non-
conforming use, including those retail businesses that sell smoke shop related paraphernalia. Any new 
smoke shop type businesses would have to go through the conditional use process proposed in the 
draft zoning ordinance amendment. 
 
Vice Chair Williams emphasized that careful monitoring will be needed to enforce the zoning 
amendment. 
 
Vice Chair Williams asked if there was distance requirement between Smoke Shops. Mr. Fritz 
indicated smokes shops and tobacco stores will not be allowed to be located within 1000 feet from 
another smoke shop and/or tobacco store. 
 
Ms. Garner reviewed the one by-right approval, a residential fence zoning permit, which occurred 
during the last month.  

 
With no other business, Chair Dennis asked for a motion to adjourn. Vice Chair Williams made the 
motion to adjourn. Secretary Banks seconded the motion. The Planning Commission approved the 
motion with a vote of 4-0. 

 
Meeting adjourned at 3:10 pm. 
 
The next scheduled Planning Commission meeting is February 12, 2025. 

 


