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City of Chester
Minutes — Final
Public Works Committee

Wednesday, January 15, 2025 1:00 PM City Council Chambers

The Public Works Committee Meeting was called to order by Chair West
Roll Call: Chair West, Gibson-Williams, Davis

Approval of minutes - September 23, 2024

Public Comment on Agenda Items Only — None

P6

Public Works Department discussion on the new public works garage at 291 and Lloyd Street (between Lloyd
and Pennell Street)

Sponsors: Administration

Andrew Hayman, Public Works Director, presented some background on the current state of the public works
garage. He stated, the public works garage is not satisfactory for staff or city needs. He stated, the funding for
the facility will come from ARPA funds. (American Rescue Plan Act) He stated, he is looking to combine Public
Works and the Parks department which would include equipment and office staff.

Andrew Hayman stated, he is asking for the committee’s preliminary approval. He stated, the project has been
approved by the Chester Planning Commission.

Anthony LaRosa, Collier Engineer stated, the final plans for the project is 80-90% complete. He stated, they
will be looking at the budget, needs and cost of the project. He stated, he is looking for the project to go out
to bid in the next month or two.

Chair West asked about the cost of the project so far.

Anthony LaRosa, stated, 8 million in total. He stated, he is looking to see the amount of city funds available for
the project. Anthony LaRosa stated, they will set up alternate bid items to maximize the amount of grant
funding. He stated, there will be a base price with the ability to add on.

Councilman Davis asked if there was an in- dept conversation with people who work in the public works
building of how the facility will function for the city and for persons who will be working in the building.

Andrew Hayman stated, they are looking to have a facility to not just move in today, but one that we can grow
into and use for decades.



Chair West stated, her ongoing concern has been the unhealthy environment for staff. She stated, the new
facility would fit the bill as a more user-friendly environment for staff.

Dave Swartz, Collier Engineer stated, there were two rounds of reviews for the project; primary preliminary
review and a primary final review. He stated, Delaware County is on board with the decision of the Chester
Planning Commission. Dave Swartz, stated, there may be changes, and if so, those approvals will still be valid.

Councilman Davis stated, he is in support of the funds being used for the new public works facility. He asked if
the current dimensions of the facility were necessary.

Mark Alexander, Director of Parks and Facilities stated, the size may have to be tweaked down.

Chair West stated, we would like to be able to expand as we grow in the future. She asked, if there were any
other funding opportunities, other than the ARPA funds.

Andrew Hayman stated, he was unaware of any additional funding.

Chair West asked for a motion to approve adding the preliminary final approval for the new public works
facility building to the January 22" Council meeting agenda, contingent upon the Solicitor and Chief of Staff’s
approval.

Moved by Councilman Davis
Seconded by Councilwoman Gibson-Williams
All Committee members voted yes

Public Comment - None

Adjournment 1:50PM

Respectfully Submitted by:

Joan Neal, Asst. City Clerk

This committee meeting was recorded



