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City of Chester
Minutes — Final
Public Works Committee

Monday, September 9, 2024 1:00 PM City Council Chambers

The Public Works Committee was called to order by Chair West

Roll Call: Chair West, Gibson-Williams, Green

Approval of minutes of April 22, 2024

Moved by Councilman Green

Seconded by Councilwoman Gibson-Williams

Minutes of Aprill 22, 2024 was approved by all committee members
Public Comment on Agenda Items Only — None

P4

Presentation from the Public Works Department regarding Ordinances pertaining to the Public Works
Department and proposed staffing adjustment.

Sponsors: Administration

Andrew Hayman, Public Works Director, stated he would like the committee to consider an Ordinance that
requires contractors or those opening up the roadways in Chester to repave or restore them from curb to curb
when they do work. He stated there is not an Ordinance that stipulates what contractors are suppose to do or
how they are suppose to restore our roadways. He stated, there are a few expectations; they are not suppose
to open up roads that’s been repaved within 5 years. He stated, there are special circumstances where they
may have to be opened within 5 years.

Councilwoman Gibson-Williams, asked is there a reason for a 5 year wait?

Andrew Hayman stated, that is a common number that he has seen in other ordinances in other
municipalities. He stated, roads degrade based on their usage; roads need to be paved every 4-6 years if
there’s heavy traffic. i.e. Route 291

Councilwoman Gibson-Williams asked, would that prevent other work from taking place if. It needed to be
done?

Andrew Hayman, stated, no, if it needed to be done, it would need to be done.



Chair West stated, she has seen where repairs have been made on our roads and then work comes after the
repair have been made and the vendor will go in and fix the problem but then do patches like what’s on 23rd
Street. near the Walnut Street Apartments: there are sink holes where work has been done but not been put
back to its full restoration and now, we have sink holes through the city. She stated, If the contractor is
required to restore curb to curb, it would be a benefit to us and the appearance of our roads won’t look so
bad.

Andrew Hayman stated, that is correct; that’s what he’s looking to correct.

Chair West asked if there were any more questions from the committee or the public.
There were none.

Proposed staffing adjustments

Andrew Hayman stated there is a disconnect between the License and Inspection department and the Public
Works Department with regards to property maintenance and abatement issues. He stated, they are
inundated with rental inspections, property maintenance issues and violations. He stated, illegal dumping is a
problem.

Andrew Hayman stated, he would like to propose to move several of the inspectors from License and
Inspection to the Public Works department to work more directly with the staff. He stated, they would be
shifted away from rental inspections and home sales to only focus on property maintenance. He stated, the
positions would be broken up into zones in the city. He stated, having people broken down into certain areas
would help to not just patch over issues as they come up but solve the problems. He stated, this will also hold
landlords who are bad actors in the city accountable and also help in compensating our employees. He stated,
he has spoken with the union about the process and timeline that will be given; employees will have the
opportunity to bid on the position; there will be a 90- day timeline to get international property maintenance
code certification to issue violations and then the opportunity to extend the time.

Councilwoman Gibson-Willliams stated, you are taking 2 employees from L & | to public works, she asked if he
has spoken with Ms. Hall about this at all.

Andrew Hayman, stated, yes; at length. She is completely on board with it. He stated, they have taken a tour
of the city to look at the different zones.

Councilwoman Gibson-Williams asked, will there be requirements? i.e. licensing

Andrew Hayman stated, yes, they would need to be IPM certification, (International Property Maintenance
Code Certification) a $64 online training course and test.

Councilman Green asked, is the L & | department under staffed? If so, how are they able to have 2 employees
transfer to another department without it affecting the current work load?

Andrew Hayman deferred to Ms. Hall; he stated, we definitely need more staff in some of these departments.

Gamil Hall, Director of Community and Economic Development stated, currently they are doing housing
inspections and complaints. She stated, we are crossing paths with public works. She stated, it would make
sense to have 2 guys do the public works part and the 6 guys do housing inspections and the exterior of
buildings. She stated, that was the thought process.



Chair West stated, having the 2 employees focus on the property maintenance would help to have a better grip
on what’s going. She stated, the ultimate goal is to get people into compliance to make our community look
better.

Andrew Hayman stated, that covers the goal; landlords that have liens for trash/sewage or abatements, by law
we can withhold their rental license; they could not rent it out. He stated, this year the City of Chester will
spend more than $200,000.00 just in tipping fees for garbage that is taken off the street and properties. He
stated, not counting wear and tear on vehicles, which is significant, hourly wages which is significant and the
opportunity cost of things that’s not getting done because staff is busy cleaning up dump sites. Andrew
Hayman stated, this is every bit of a 1 million dollar a year problem for the city of Chester. As well as the affect
on people’s lives and the decrease in home value. He stated, this will not make the city whole but we can come
closer to compensating the city.

Councilwoman Gibson-Williams asked, is there a way can keep those who are not compliant from doing
business in the city?

Gamil Hall stated, we have ordinances that we can enforce; we can withhold registrations and permits. She
stated, at the end of the day we end up putting liens on the properties. She stated, the difficult part are the
landlords who live out of town; we as a team will need to work on how we tackle those people.

Chair West stated, there are landlords who hide under LLCs; they get away with a lot of things like the situation
on 25" and Edgmont. She stated, there’s a wonderful opportunity on 25™ and Edgmont where a beautiful
green space can go in that location. Chair West thanked Mr. Hayman and Ms. Hall for their care and concern
for the Chester community.

Andrew Hayman stated, he would like the street opening ordinance on the agenda for the council meeting on
the 25th for first reading and final approval in October. He stated, the proposal for the staffing adjustment, will
be a resolution to move those employees to the public works department once the employees have been
chosen.

Chair West stated, it would be a help to both departments to deploy those individuals to public works. She
stated, we can get more done. She stated, those individuals would have to have certification.

Chair West asked if anyone had any more questions or comments.

There was none.

Adjournment 1:42PM

Respectfully Submitted by:

Joan Neal

This committee meeting was recorded



