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City of Chester
Minutes — Final
Public Works Committee

Monday, April 22, 2024 12:00 PM City Council Chambers

The Public Works Committee was called to order by Chair West

Roll Call: Chair West, Gibson-Williams, Green

Handicap Parking Fees

P1 To establish fee schedule rates setting nominal fees based upon program costs, using a market-based
approach so that payments are consistent with efficiency, economy, and quality of care and sufficient enough
that services are available to the general population in the geographic area.

Sponsors: Administration

Field Inspector Fees

P2 To establish fee schedule rates setting nominal fees based upon program costs, using a market-based
approach so that payments are consistent with efficiency, economy, and quality of care and sufficient enough
that services are available to the general population in the geographic area.

Sponsors: Administration
P3

ARPA and Non- ARPA Projects — Update and Projects

Sponsors: Administration

Mark Alexander, Public Works Director introduced the public works team, Caprice Clark, Clerk, Truitt Redd,
Field Inspector, Melva Rothwell, Recycling Coordinator, Anntrene Wilson, Office Manager, Ty Lewis, Project
Manager. Mark stated, handicap parking initial fees should be increased from $25 to $100. He stated, labor
cost is $81.58, 2 hours of install of the sign is $11.04 and the cost of the pole $46.67 totaling $139.29 plus
miscellaneous items. i.e. gas, paint

Councilman Green asked, why not charge the full amount?

Mark Alexander stated, he wanted to give residents a chance to adjust to the need to pay this fee.



Chair West asked, if someone moved, would they be charged for a new installation?

Mark Alexander stated, yes.

Councilwoman Gibson asked, if an individual relocated, would they be charged a new fee?
Mark Alexander stated, yes.

Chair West asked, would a change of address be $50? She asked, if other municipalities were looked at to see
what they charge?

Mark Alexander stated yes, their fees were lower also they don’t have the number of handicap parking per
block as we have.

Chair West asked, if there were any questions from the community.

Adelaide Evans, resident, had a concern about paying for handicap parking only to have others with a handicap
placard park in the space.

Councilman Green stated, the state Ordinance says that anyone who has a handicap placard can park for only a
certain number of hours.

Mayor Roots stated, he would like to see the first installation fee spread out over three years.

Chair West stated, she has always been concerned about people paying for handicap parking and others who
haven’t paid are allowed to park. She said, they can explore further with the state or the committee and look
further into that situation.

Anntrene Wilson stated, there are approximately 500 handicapped spaces that they are aware of. She stated,
the renewal fee is only $25. She stated, she agrees with Councilman Green that the initial fee of $100 should
be imposed to help cover cost.

Councilman Green agreed that if the residents already have a parking sign it won’t cost them any additional
money. He said, for new people requesting a sign, his recommendation is that we at least cover the cost of
$139.29 so we don’t have to continue to go in the hole every time we put out for handicap parking.

Councilman Davis stated as a business, we must make it attractive for people to want to stay in business with
us. He stated, for first time persons receiving a disability space, it might be helpful to make it attractive to
them to obtain and keep the space. He stated, maybe we could charge for handicap spaces for a 3-year span
and after the 3 years they may not have to pay again for another 3 years. Councilman Davis suggested, maybe
S50 for 3 years following after a span of 10 years, never pay again. He stated, that may be a way of working
with the resident and making the fee more attractive to help with the willingness to pay.

Chair West stated, that would be nice but her concern was the cost of the city to maintain the roads.

Councilman Davis stated, that would depend on the structure or what plan will be in place. He stated, property
taxes may be raised down the line.

Councilman Green asked, what is the collection rate on the annual $25 fee?
Anntrene Wilson stated, 90% to 95% of renewal fees are collected.

Councilwoman Gibson-Williams asked, when the handicap signs are removed, does the city pay for that? Who
incurs the cost for that?



Chair West stated, that’s something that we will need to look into and review and come up with a solution.
Councilman Green stated, this is why we should get the cost for the initial fee up front.
Mark Alexander stated, we should encourage the residents that if you're not handicap to not apply for one.

Councilwoman Gibson-Williams stated, that’s difficult to do when all residents have to do is get a doctor’s
note.

Councilman Green asked, what does the thorough investigation that is done to be eligible for a handicap sign
or placard look like?

Mark Alexander stated, that a collaborative thorough investigation is done within the department.

Chair West stated, that once documents are checked in house, there is a field inspection done. If there is
driveway or off-street parking, they would not eligible for a handicap parking sign.

Field Inspection Fees

Truitt Redd spoke about street opening permits. He said, once an application is completed, he goes out to the
site to inspect. He proposes that the linear square yard is increased from $10 to $15 for street opening
permits. He is out inspecting multiple times therefore the city is incurring cost. i.e. gas, hours, manpower

Michelle Mosley, resident, asked, what is a street opening?
Truitt Redd stated, a street opening is for repair and restoration.
Councilman Green asked, who pays for the street opening?

Mark Alexander stated, the contractor or private owner or an entity in the city pays for the street opening. i.e.
PECO, Delcora, Stormwater Authority, gas contractor

Chair West stated, to move on to dumpsters

Truitt Redd stated, the current dumpster fee is $50 for five days; $10 per day. His proposal is to increase the
dumpster fee to $75 due to the weight and the contents of the dumpsters sitting on the street as well as time
manpower and gas. He stated, sidewalk opening permit fees are currently $50 flat fee for 20 linear feet + S3.
50 after the first 20 linear yards. Mr. Redd’s proposal is to increase the $3.50 linear feet to $5.00 per linear feet
after the first 20 linear yards

ARPA and NON-ARPA Projects

Ty’jere Lewis, Project Manager, stated he is working on capital/ARPA projects as well as IT upgrades and designing the
public works garage.

Chair West asked, how many ARPA projects have been obligated?

Ty’jere Lewis stated, there are 25-30 projects and 10-15 are closed out or near completion. He stated, the ARPA projects
are on track to be completed by December 2026. He stated, extra hours may be need t be put in as well as resources to
complete projects, but there are no major hinderances to be concerned about.

Chair West thanked the Director and personnel of the Public Works department. She stated, this was an overview of
what’s going on in the Public Works Department.



Adjournment 12:58PM

Respectfully Submitted by:

Joan Neal

This committee meeting was recorded



