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Mayor Stefan Roots
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Took office as Mayor January 1, 2024
(6 months ago)

My job as Mayor:
1.

Running an urban city of 35,000
residents

Implementing a vision of hope
and growth

Cheerleading for the city
| love
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Chester Pride

e PA’s first & oldest city
* All roads lead to Chester

e DelCo’s waterfront and
only city

N

* World Cup and USA 250th
anniversary in 2026
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Financial Challenges

* In Act 47 since 1995
* Receivership since 2020

* Bankruptcy since 2023

* Plan of Adjustment
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Bringing Good Governance

* Re-organizing and streamlining

* Moved City Council from
operational to legislative duties

* Hiring qualified individuals at every
level

e Created Council Committees

* Instituting a Code of Ethics for
City Government
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Bringing Good Governance

e Evaluating and overseeing effectiveness
of City’s public authorities
e Re-establishing Chester Parking Authority

* Filling board positions with approved
residents

* Increasing transparency and information |
availability

* Improving communication and
responsiveness to resident requests and e
issues
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Partnering for Financial Recovery

* Local stakeholders — community e Cliaran Buneav of Fine
leaders, businesspeople, - . —
neighbors, boards, etc. .

* Receiver’s team

* PA State Secretaries, agency
leaders, and Governor Shapiro

* U.S. Congress Members

 White House and other Federal
Agencies
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Cleaning Up & Beautifying

* License & Inspections
* Implemented rental registrations

- * Streets Department
* Clearing trash and dumping

* Block Captain Program

* Aiming to launch by end o |
summer T &
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Public Safety

Working to make Chester safer to
live, work, and play

* Improvements include body
cams and new shift structure

e 215t and Edgmont
e Safe Summer 2024

* www.chestercity.com/safesummer
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Priority Projects

Key projects to move Chester forward
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“Main Street”

* Embrace college town by
connecting University to
Downtown across [-95
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* Facade improvement program

* Arts, entertainment, retail,
eateries, and residential B
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Watertront District

Infrastructure improvements to Chester Waterfront

support and spur economic Master Plan
development along the waterfront

* Improvements to 291
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* Relocate train station from
Highland Avenue to Reaney
Street
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Attracting Businesses

1’ * Removing red tape and rolling
out red carpet

* New, diverse businesses that
are green, sustainable, and
positively contribute

 Community Benefits Agreements
(CBASs)
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Workforce Training Hub

Develop alternative learning
environment for vocational training
and innovation centers

* Proximity to industry and job
opportunities

* For Chester residents AND the river
community of Delaware County

e Partner with local businesses and
institutions

4101 POST ROAD
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Improve & Increase Housing

* Rehabilitation for aging housing
stock
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* New housing that is safe,
~diverse, equitable, and
attainable
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Green Spaces & Activities

* Parks within 5-minute walk of every

home in the city

* Trails connecting landmarks
throughout Chester

* Increased tree canopy to filter air,
lower greenhouse gases, lower
temperatures, etc.
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Chester &
You

Chester has bright days ahead, and you
can be a part of it!




Q&A

Stefan Roots — Mayor
Leonard Lightner — Chief of Staff
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