Meeting and Next Steps:

We truly appreciate the time and thought you have dedicated to building and sustaining a
partnership with the City of Chester. With a partnership of this level, we would like to:

Meet to discuss the strategic vision

Meet to discuss structure, resources needed and expectations on both sides

Develop a written agreement that clarifies the partnership between the City of Chester and
your organization.

Discuss communication strategies for this year and for the future.

Discuss attendance of monthly meeting

Discuss attendance of events

Discuss the sharing of calendars

Discuss community issues and solutions to these issues

ooooo oOooa

Should you have any questions or concerns, please contact:



